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1. IEJIX OCBOEHUA JTUCHHUITJIMHBI
Iensamu ocBoeHus AUCHUIINHLI « TexHOnornyeckue HHHOBAIUU B TYPU3ME» ABIISIOTCS:

-o0ecre4yeHne CTyICHTOB TEOPETUYECKUMHU M IPAKTHYECKUMU 3HAHUSAMH, YMEHUSIMH U HaBBIKaMH,

-paccMOTpEHHE METOJIOB IPOBENICHUS WHHOBALMOHHOM IESATENBHOCTH C Y4eTOM (haKTHUECKOH pe3yJIbTaTUBHOCTH

paboTHI OpraHu3anui,

-pacCMOTpeHHE BIMSHUS KOHKYPEHIIMH Ha MOBBIMICHHE POJNH HHTEIUICKTYAJIFHOW COOCTBEHHOCTH KaK OJHOW W3

HanOoJiee BaXKHBIX COCTaBJIAIOMINX MHHOBAITMOHHBIX IIPOIICCCOB U IP.

2. MECTO JUCIIMIIJINHBI B CTPYKTYPE OIIOII
Jucrumumaa b.1 B.7 «TexHonorndeckre MHHOBALMK B TYPHU3ME» BXOAMT B 00s3aTeIbHYIO YacTh bitok 1 JIuCcIuTIimHbI

MOJYJIH).

[IpenmecTByOIIIEe AUCIUTUINHBI (KYPCHI, MOTYJIH, TPAKTUKH)

[Mocnenyromue TUCHUATUIMHEI (KYpPCHI, MOIYIIH,

MPaKTHUKH)

(O3HaKOMHTEIbHAS ITpaKTHUKA

Heuaromqecmﬂ IMpaKTHUKa

Hpe[l[lI/IHHOMHaH IMpaKTHUKa

3. INTAHUPYEMBIE PE3YJIBTATBI OBYUEHUSA ITO JUCIIUTIJINHE

KOL[ 1 HAMMCHOBAHHUC KOMIICTCHIIUHN

Kon u nnukarop (MHIUKATOPHI)
JIOCTH>KEHUS] KOMIETEHIIUH

PesynbraTel 00y4yeHus

YK-1. Cioco0eH 0CyIIeCTBIATh
KPUTHICCKUIN aHAIN3 TIPOOIEMHBIX

CUTyaluii Ha OCHOBE CHCTEMHOTO TI0IX0/1a,

BBIPa0ATHIBATh CTPATETHIO ACHCTBHIMA

YK-1.1. Ananuzupyer npoOiaeMHyI0
CUTYaIMI0 KaK CUCTEMY, BBIABIISAA €€
COCTAaBISIIONIME W CBA3M  MEXKIY
HUMH

Ymeert:

- MPOBOTUTH UCCIICIOBaHHE
NpoOJIEeMHON CHUTyalluH, OMpenessst
(bakToppl BHENIHEH W BHYTpPEHHEH
Cpensr;

- KPUTHYIECKH aHAJIM3UPOBATh
npoOJeMHBIE CUTYallWd, OICHUBAET
WX TIOCIEACTBHS Ha pealn3aIiio
CTpATEeTUH Pa3BUTHS MPEIIPUATHS,

- IPUMCHSTh CUCTEMHBIH ITOAXOJ IS
BBISIBIICHUSI U OIICHKH MPOOJIEMHBIX
CUTYalUl;

- BBIpa0aTHIBATh
JIeACTBHI o
MPOOJIEMHBIX CUTYAaIIHH.

CTPAaTETUIo
YCTpaHEHUIO

YK-1.2. Ormpenenser CTpaTeTHio
JIEHCTBUH O PEIICHUIO TPOOIEMHON
CUTYyaIUH

Ymeer:

- TIPOBOIUTH HCCIICIOBaHHE
NpoOJIEeMHON CHTyalluH, OMIpeHemss
(bhakToppl BHENIHEH W BHYTpPEHHEH
Cpensl;

- KPUTHYECKH aHaJIM3UPOBATH
NpOOJIEMHBIC CUTYallld, OICHUBACT
UX TOCIEACTBUS Ha peau3aluio
CTpaTeruy pa3BUTUS MPENIPHUSITHS,;

- MIPUMEHSTb CUCTEMHBIN MOAXOJ ISt
BBISIBIICHUST U OIICHKH MPOOJIEMHBIX
CUTyaIui;

OIIK-1. CiocobeH ¢popMHUpOBATH

TCXHOJIOT'MYCCKYIO KOHICTIIUIO CEPBUCHBIX
opraHmauHﬁ, OpraHU30BbLIBATH BHEAPCHUC

TEXHOJOTUYECKUX HOBALMI U
IPOrpaMMHOT0 obecrieueHus B chepe
cepBuca

- BBIpabaTHIBaTh CTPATETHIO
JIeUCTBUM o YCTpaHEHUIO
MPOOJIEMHBIX CUTYAIIHH.
OIIK-1.1. 3HaeT METOIBI Ymeer ompenensaTh  MepHl IO
(hOopMHUPOBAHNS TEXHOIOTHIECKOI BHE/IPCHHUIO TEXHOJIOTUIECKUX
KOHIICTIIINH OpraHn3anuii cheps HOBaIWit B JIeSITETBHOCTD

cepBuca

opranuzanuii cepsl cepsuca.
JleMoHCTpUpYeT HaBBIKM pabOTHI C

OCHOBHBIMHU HNpOTrPaMMHBIMH
NPOAYKTaMH B IpodecCHOHaIbHON
cepe.

OIIK-1.2. Ompenenser Mepbl MO | YMeeT  ONpeAensITb  Mepbl IO

BHEJ[PEHHIO TEXHOJIOTUYECKUX | BHEAPEHUIO TEXHOJOTUIECKUX

HOBaIMH B JEATeIbHOCTh | HOBALMH B JIESITEIEHOCTD
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opraHuzanuii cdepsl cepBuca

opranuzaiuii cepsl ceppuca.

JleMoHCTpUpYeT HaBBIKM pabOTHI C
MIPOTrpaMMHBIMHU
MPOAYKTaMH B TNPO(EeCcCHOHAIBHOM

OCHOBHBIMH

cepe.

4. OFbEM JIMCIUILJIMHBI U BUJIbI YYEBHOI PABOTHI

OOmwmit 00beM AUCHMINIMHEI COCTABIISIET 4 3aUeTHBIX eAMHUI, 144 akageMUYeCcKrX Jaca.

Bun yue6HOit paboThl

Bcero

Tpumectp

o4YHas

¢dopma
00y4JeHust

3a049Has

¢dopma
o0yueHus

ouHas

¢dopma
o0yueHuHs

3a049Has

¢dopma
o0yueHus

KonrakTHasi padoTa (Bcero)

10

4,3

10

4,3

B TOM YHCJIC:

1) 3ansTus nexnuronaoro tuna (JIK)

N3 HUX

— JIEKIAN

2) 3anstusa cemuHapckoro tuna (113)

10 4 10 4

N3 HUX

— cemunapsi (C)

— npaktrdeckue 3aaarus (I1P)

10 4 10 4

— mabopaTtopHbie padoTsl (JIP)

3) rpynmoBble KOHCYIBTAIAN

4) uHoMBUAYaIbHAs paboTa

5) IpoMeKyToUHasI aTTeCTAIHS

0,3 0,3

CamocrosiTeabHasi pagorta (Bcero) (CP)

134 139,7 134 139,7

B TOM YHCJIC:

KypcoBoii ipoekT (padoTa)

PacueTHO-Tpaduieckre paboThI

KonTponpHast paboTa

Pedepar

CaMommoAroToBKa (CaMOCTOSATENIbHOE H3YUEHHUE pa3/eNioB, IpopaboTka
Y TIOBTOPCHUE JICKITMOHHOTO MaTepraia U MaTepuana yueOHUKOB U
Y4eOHBIX TOCOOUH, MOATOTOBKA K JIA0OPATOPHBIM U MIPAKTHYCCKIM

3aHATUAM, KOJUIOKBUYMaMH1 T.Z[.)

134 136 134 136

HO,HI‘OTOBKa K arreéCrTalliu

3,7 3,7

OO6mmmii 00beM, Yac

144 144 144 144

dopMa MPOMEKYTOUHOM aTTeCTALIH

3a4€eT 3a4CT 3a4CT 3a4CT

5. COAJEP)KAHHUE U CTPYKTYPA JUCHUIIJIMHbI

5.1. CoaepxxaHue JUCHHILIMHBI

Ne paznena
(Temnl)

HaumenoBanue paznena
(Temnl)

Coneprxanue paszzena (TeMbl)

1

IlonssTHE ¥ coaep:kaHue
MHHOBAIMOHHBIX MPOLECCOB

WuHoBaIuss — noHATHE, PYHKIUH, POJIb B COBPEMECHHOM Mupe. Busl
U TUNBl WHHOBalmid. HoBoBBeneHHsS Kak OOBEKT WHHOBAIHIOHHOTO
ynpapieHusi. CeMb HCTOYHHKOB HMHHOBAIMOHHBIX BO3MOXHOCTEH:
HEOXHJIAHHOE COOBITHE; HECOOTBETCTBUC; HOBOBBEACHHUS, OCHOBAHHBIC
Ha MOTPEOHOCTAX MpOIecca; M3MEHEHUS B CTPYKTYpE OTpacid WA
pBIHKA; nemMorpadudeckie W3MEHEHHS, U3MCHCHHS B BOCIPHATHHA H
HaCTPOEHUSIX MOTpeOnTENeH; HOBOE 3HaHWE. BHeNTHNE M BHYTpEHHUE
WCTOYHUKM WHHOBAIIMOHHBIX H7eH. VHHOBAallMOHHBIN MEHEIKMEHT:
BO3HMKHOBEHHE, CTAaHOBJICHWE W OCHOBHBIC uepThl. CyIMIHOCTH U
(YHKIIMY HWHHOBAIMOHHOW NEATENbHOCTH. [lOHATHIHBINA ammapar
WHHOBAIIMOHHOTO MEHEKMEHTA: HOBIICCTBO (HOBAILWS), MHHOBAIINN U
UX OKU3HEHHbIM  IMKJ, MHHOBAlMOHHBIM Jlar ©  Mpolecce,
WHHOBAIMOHHass MH(pacTpykTypa. HHOBAIIMOHHBIA MEHCIKMEHT -
yIpaBJieHUe WHHOBAIIMOHHBIM mporeccoM. PopMbl MHHOBALIMOHHOTO




MCHE/DKMCHTA.
3apyOekHbIe MOJCTH WHHOBAIIMOHHOM JESITEIBHOCTH AMEPHKAHCKUN
METOJI MHHOBAIMK. SITOHCKass MOJENh OpraHU3aIM HHHOBAITMOHHOTO
npouecca. EBponeiickuii  Meron  mnoBbimeHHS  3()(EKTHBHOCTH
MHHOBAIIMOHHOM JeATenbHOCThI0. Pojib rocynapctBa B pa3iMyHBIX
MOJEJSX WHHOBAIIMOHHOTO mpouecca OpraHuzanusi WHHOBALMOHHON
nesresibHOCTH B Poccun

YnpasiaeHue BHeipeHHEM
HMHHOBAIMH

CogeprkaHue Ipoliecca yIpaBlIeHUsI MHHOBaUUsAMU. JlenerupoBaHue,
MOTHBAaIUsl,  KOMMYHHKAIlUW, pCIICHUS B  WHHOBAIHOHHOM
MeHekKMeHTe. OCOOEHHOCTH WHHOBAIIMOHHOTO MEHEIKMEHTa B
nepuon  pedopMHpOBaHUS ~ XO3SMCTBEHHOM W (UHAHCOBOH
nesitensHOCTH B Poccnu. IlonoxwuTtenbHBIE W OMAcHBIE MOCIEACTBHSA
HAYYHBIX JOCTIKeHIH. COIManbHO-KYIbTYPHBIA CEPBUC U TYPH3M Kak
MOOMIIBHO pa3BHBaromIasics 00IacTb cepBuca. [loHATHE WHHOBAIMI B
TypH3Me, WHHOBAIIMOHHOTO MEHEI)KMEHTA. Typuctuueckuit
MapkeTuHr.  CuCTeMHBIH  MOAXOA.  MapKeTHHTOBBI  MOAXOI.
®yHKIMOHANBHBIN noaxo . HopmaTtueHEINM noaxon. CBONCTBA CUCTEM.
HopmupoBanue npou3BOACTBEHHBIX NPOLECCOB M HHHOBAIIMOHHBIX
COCTaBISIIOIIMX. MeToapl ympaBiieHuss UHHOBaUUAMH. (OCHOBHBIE
MPUHIUNEL  yrpaBieHus. OCOOCHHOCTH IUIAHHPOBAHUS IPOLECCOB
BHeApeHHs HOBIIecTB. CTpaTernyeckoe, TAKTHIECKOe M OTEepPaTHBHOE
IUTAaHUPOBaHUE MHHOBAIMOHHON JEATEIIFHOCTH OpTaHU3aIi. MeToasl
IUTAHUPOBAHMUA ONepanrdii M PEecypcoB HHHOBAIMOHHOTO IIPOIECCA.
CymHOCTs W OCOOCHHOCTH IUIAHHPOBAaHUS CTOMMOCTH, KadecTBa W
OpraHu3aIuu WHHOBAIIMOHHOTO MIPOEKTA. OcobeHnHoctH
MIPOTHO3UPOBAHNS CO3JAaHHUS HOBBIX BHAOB NPOIYKIMA U YCIyT B
YCIOBHSAX KOHKypeHiuu. Ilenu, Buabpl ¥ (QOpPMBI WHBECTHUIIHA.
CyOBeKTHl U 00BEKTHl MHBECTHUIIMIH. METOIBI U CPEICTBA MCIIOTHCHUS
MHHOBAIIMOHHOTO  NpoekTa. Pojlb W MECTO HHBECTUUUH B
MHHOBAIIMOHHOM IEATEIbHOCTH.

IIpoexTHpoBanue
CTPYKTYPHI HHHOBAIIHOHHOT O
HeHTpa

HayuHo-TexHMYeCKass ¥ WHHOBAIMOHHAS JEATCIBHOCTh. OCHOBHBIC
HATpaBJICHUS pPabOT MO CO3JAaHUIO WHHOBAIIMOHHOTO IICHTPA.
OpraHu3anuoHHas CTPYKTypa U (pyHKIIMOHAIBbHEIE cXeMbl. PazpaboTka
MporpaMM M TIPOEKTOB HOBOBBeIEHUWU. BHenpeHue HOBOBBeACHHH -
3aJI0T ycrexa B KOHKYPEHTHOW OophOe B YCIOBUAX PHIHOYHON
SKOHOMUKH. [IporHO3MpoBaHWE B HMHHOBAIIMOHHOM MEHEIKMEHTE.
CoBpeMeHHBII MEHEDKEep - HOBaTop, €ro IeiW W 3aaadd B chepe
MIPOMBINIICHHOH MPON3BOICTBEHHOH IEATENIFHOCTH U cepe yCIuyT U, B
4acTHOCTH, B  TypusMme. LleHTpbl  KyJIbTypHOW,  Hay4HOH,
MIPOCBETUTEIILCKOM, TypUCTHICCKON ICATEIHHOCTH KaK HOBas MOJIEINb
JIESTETBHOCTH KYJIbTYPHBIX HHCTHTYTOB.

OcHOBHasIEeNb ~ CO3MAHWS  I[ICGHTPpa  KYJBTYpHOW,  HAyYHO,
MIPOCBETUTEIILCKOH, TypUCTUICCKOHN JaesaTensHOCTH. OCHOBHBIC 3a/1aud
U HAMpaBICHHS JCATCIHFHOCTH LeHTpa. OCHOBHBIC 3ala4d IICHTPA.
OCHOBHBIC HAIpaBICHUS NEATEIHHOCTH LEHTpa. Pa3BUTHE HCTOPHKO-
KYJIbTYPHBIX LIEHTPOB B Poccun. IIpoexTsl CO3JIaHUS
«ApXEOoNOoTHIecKOro IeHTpa Ha 0aze My3eepHuKaruu AJIEKCEeBCKOTO
ropoauina. Apxeosorndeckuii ieHTp Tarapckoe ropoamiie.

TocynapcTBeHHOE
peryJjupoBaHue
MHHOBAIIMOHHOM
neATeILHOCTH

TlocymapcTBeHHas MOAAepKKa WHHOBAIIMOHHOW nesTenbHOCTH. OTBIT
BHenpeHuss HoBoBBeneHnid B Poccum, Smonuu, CIIIA, eBpomerickux
CTpaHax. Cucrema roCcyJapCTBEHHOTO peryaupoBaHus
MHHOBAIIMOHHBIX npoleccoB B Poccuiickoit @enepanuu. MHHOBauu B
chepe TrocymapCTBEHHOTO PEryTUPOBAHUS TYPUCTHYCCKOTO PBIHKA.
Hampasnenuss rocyaapcTBEHHOTO PETyJHUPOBAHUS TYPUCTHUUYECKOTO

pBIHKA: €MKOCTh ~ TYpUCTHYECKOTO  DBIHKA,  HAIPaBICHHS
TYPUCTUYECKUX MOTOKOB; MPOLECC MPOU3BOJACTBA TYPUCTHUUECKOIO
MIPOAYKTA; KagyecTBO W 0E30MacHOCTh  IPEJOCTaBIIEMBIX
TyPUCTHYECKUX YCIYT; 3aIIUTy HAIMOHAJBHBIX HMHTEPECOB B

MEXIyHApOAHOM Typu3Me. VHHOBamnmu B cdepe rocyaapcTBEHHOTO
PEeTyIHpPOBaHNSA W CAMOPETYJIMPOBAHUS TYPHUCTHYECKOTO PHIHKA.
[IpaBoBBIe WHHOBAlMM M OTEYECTBEHHBIH TYypHCTHYECKUI OHW3HEC.
MeTozpl OlIeHKH WHHOBAITMOHHON NESTEIHPHOCTH Ha TOCYIaPCTBEHHOM




H KOPHOPaTUBHOM YpOBHE. MnHoBaIMoHHEIH MOTEHITHAIT.
Conepxkanue, UEIM W METOAbl HMHHOBAallMOHHOW TOJMTHUKH Ha
MEXAYHAapOIHOM, TOCYAapCTBEHHOM U KOPIOPaTHUBHOM YPOBHSIX.
HucTUTyIIMOHANBHEIC u 3aKOHOJATENbHO-TIPABOBBIE yCIIOBUS
MIPOBEJICHUS] MHHOBAI[MOHHON MOJUTUKU. PaKTOpbl BHEIIHEH Cpelbl,
OKa3bIBAIOIINE TPSIMOEC M KOCBCHHOC BIIMSHUEC Ha (HOPMHUpPOBAHHE
COBPEMEHHOH KOHIICTIIIMYA WHHOBAIIMOHHOM MOJINTHKH.

HNHHOBaNMOHHBbIE MPOLIECCHI
B TypU3Me

I'moGanu3aiist PKOHOMHKH W €€ BIMSHHE Ha pa3BUTHE TypH3MA.
BrnusiHue TOMUTHYECKON, IKOHOMHYECKOW W COIMAILHON cdep Ha
WHHOBAIIMOHHBIE TPOILIECCH B Typu3Me. VIHHOBAIIMOHHBIE MPOIECCH B
MPOABIKCHUA W KOMMEPHHAIN3AIMH  TYPHCTHYECKOTO TPOIYKTA.
Ponp BceMupHOM TYpPHUCTCKOM OpraHu3alli B CTUMYJHUPOBAaHUU U
pacrpocTpaHeHUH HWHHOBAUUd. [IpUHIUIBI YCTOWYMBOTO pa3BUTHS
TypusMa. BeriomorarensHsiil cueT Typusma. [IpuMeHeHne nonosxxeHui
I'enepanbHoro cormamenuss mno Toprosie yciayramu (IATC)-
WHHOBALUS Ul POCCHHCKOTO TypHcTH4Yeckoro OwsHeca. [Ipakruka
HOBOTro TypusMma. TpaHCHaLMOHaIM3aLMs Ipolecca TypUCTHYECKOTO
INPOU3BOJACTBA KaK COBpEMEHHAas TEHACHIMS HAa  MHUPOBOM
TYPUCTUYECKOM PpBIHKE. ABTOMAaTH3alUsl W BHPTyalu3alus Kak
XapaKTePUCTHKH TYPUCTUYECKUX KOPIOPALUil HOBOTO ITOKOJICHHS.
OCHOBHBIC  HANpaBlICHWS  ABTOMATH3allMd W  BUPTyaJIH3alHd
COBPEMEHHOTO TYPHCTHUECKOro Om3Heca. [o0anbHBIE CHCTEMBI
OpOHHMpOBAHUS U pe3epBUPOBaHUA. TypHCTCKHE pecypchl MHTepHET.
VHHOBaIMOHHBIE  TPOIECCHI  HAa  TPAHCHOPTE, B  CPEICTBAx
pasmenienns.CoBpeMeHHbIE  TpaHC(hOpPMalUu  OPraHU3alMOHHOMN
CTPYKTYpBl TYPUCTHUECKOH KOMIAHUU M KOPIOPATHBHBIX CUCTEM
yIpaBlIeHUs TepcoHaloM MHHOBAaLlMOHHAS MOJENb OPraHU3alMOHHON
CTPYKTYpPBI TypUCTUYECKOH Kopropanuu. Typuctudaeckas KOpHopauus
Kak cereBas cTpykTypa CTparerniyeckoe COTPyIHHYECTBO B paMKax
TypucTHdeckoro mnpousBoactBa. Hosble Tumsl ycmyr. IlonsTue
WHHOBAaIlMii B TypuW3Me,  WHHOBAallMOHHOTO  MCHEIKMEHTA.
VHTepakTHBHBIE TEXHOJOTHMM KakK OIHO W3  IEPCHEKTHBHBIX
HaTIpaBJICHUH pPa3BUTUSA Typu3Ma. VIHHOBalMOHHBIE BHIBI TYypHU3Ma.
l'actpoHoMuueckue Typel. BuHHBIE TYpHI. DKCTpEeMaIbHOE
HampaBJICHHE B COBPEeMEHHOH cdepe oOTAbBIXa W pa3BICUYCHUH.
MonepHu3aiisi ¥ yCOBEPIICHCTBOBAHUE CTAPBIX TYPHCTHUYECKUX
MapHIpyTOB ¥ pa3paboTka Ha UX OCHOBE HOBBIX. Bo3poxkaeHne crapbix
MOMYJISIPHBIX MapIIPYTOB.

OcobGeHHocTu
OPraHM3allMOHHBIX GopM
WHHOBAIMOHHOM
JEeATEeIbHOCTH

Krnaccudukanms npeqnpusTiii o TUIy MHHOBAIMOHHOTO MOBEICHUS.
Opranusanus HHHOBALIMOHHOTO MeHekMeHTa. OpraHu3alnuoHHBIE
cTpykTypsl. Hayunast opranmzanms. PuckoBbIi (BeHUYpHBIH) OHM3HEC.
Benuypusie ¢upmbl. OxcruiepeHTbl. ®Pupmbl-naTHeHTH.  Pupmbl-

BHOJICHTEI. DOUPMBI-KOMMYTaHTHI. CyTb WHHOBAITHOHHOMN
OpraHu3aluy; €€ XapakTepucTUkKW. HMHHOBalMM B OpraHuU3alMsX.
ConpoTtuBieHne WHHOBAIUM. WunoBanmmoHHas CTPYKTYpa,

HHHOBAlMsl Kak OmsHec. IIpoOnemMa omIatel B HMHHOBAIIMOHHBIX
moapasaeeHusx. OObeIUHEHUS TPEATPUHUMATEIBCKIX OpPraHU3auii
(KOHCOPIIMYMBI, KOHICPHBI, XOJIAMHIOBBIC KOMITAHHH, (HHHAHCOBO-
MIPOMBIIICHHBIE TPYIIIBI, aCCOLHUAIMK), UX POJb B OCYMICCTBICHHUU
MHHOBAITMOHHBIX uaeld. OCOOCHHOCTH YIpaBIEeHUS OO0bEIUHEHUSIMU
MPEIIPUHIMATEIILCKAX OpraHu3aiuii. KOHCAITHHT B HHHOBAIHOHHOM
MeHeIDKMEHTe. VIHHOBallMOHHAS ESITEIbHOCTh MAJIBIX TPEANPHUITAN U
BHCAPCHUYCCKUX (DUPM.




YnpaBieHue pucKaMH B
HHHOBAIMOHHBIX MPOEKTaX

Ionsatue pucka. Knaccudukamms pruckoB. Meronuyeckue OCHOBBI
yrnpaBieHuss puckamu. OCOOCHHOCTM WHHOBaNUH B cdepe YCIyT.
VHHOBaIMOHHbBIE MpPOIECCHl B Typu3Mme. MHaycTpus uHbOpMAIMU U
nytu e€ pasButusa. MHbopManuoHHOe oOecrieueHUe WHHOBAIMOHHOU
nesTenbHOCTH B TypusMme.  KopnopaTuBHble,  OTpacieBble,
rOCyAapCTBEHHBIE U MEXAYHAPOHbIE KOMIBIOTEPHBIE CETH, UX MECTO
U pOJIb B YIIPaBICHUH WHHOBAIIMOHHBIME TiporieccaMi. COBpeMEHHBIE
CIOCOOBI peanu3aluy nepeaadnd TeXHOJIOTHH. JIn3uHT, GpaHdaii3uHr -
OBICTPO Pa3BHUBAOIIINECS (hopMbI pBIHKA MHHOBAITUH.
N3006peTaTensCcTBO, TaTEHTOBAaHNE, Kak OCHOBHBIE ()OPMBI pe3ysibTaTa
HMHTEIUIEKTYaJIbHOTO TPyJa B POIIecce CO3aHNs HOBIIECTB.

[lonaTne MOHHTOPHHIa W €r0 OCHOBHBIE NoOKazarenu. OIEHKa U
ONTHUMM3alIMUsl pUCKOB. Meroapl CHMKEHUsS puckoB. Hosble
(pBIHOYHBIC) MOJECNM TOBEACHUS MPEANPHUATHN W OpraHU3allHid.
OcobeHHOCTH ~ pa3paOOTKM W BHEIOPCHUS  OPraHU3alMOHHBIX
HOBOBBEACHMI B TypuaMe. MeToasl U CpeacTBa yIpaBiCHUS
[poLieccaMy  OPTaHU3aLMOHHOW  MEPECTPONKU  MPEeANnpusITHA U
opranmsaiuii. Co3gaHue OJIATONPUATHBIX YCIOBHA HOBOBBEICHHSM.
ABTOMAaTH3UPOBAaHHBIE WH(QOPMAIMOHHBIE CHCTEMBI OOECIICYECHHUS
YOpaBJICHUS, MX MECTO M pOJh B HHHOBAIIMOHHOM MEHEIKMEHTE
MPEANPUATHN U OpraHU3aIMil.

Oo0ecneuenue
MHHOBAIMOHHOM
IeATeJbHOCTH

HopmartusHo-MeToanueckoe oOecIieueHue. dunancosoe "
MarepuainbHoe  obecrmeuenue.  MHpopmammoHHOe — oOecrniedeHune
uHHOBauil. [lOHATHE WHHOBAIIMOHHOTO MPOCKTa. BUIBI MPOCKTOB.
OdopmiieHHE WHHOBAalIMOHHBIX TpoekToB. (CMmeTa 3arpar Ha
BEITMIOJTHCHIE HWHHOBAIIMOHHOTO TPOCKTA. YMPAaBICHUC MPOCKTOM.

Koopavnanmonnas  rpymnma. Crneunduyeckne  HHCTPYMEHTHI
YOpaBIEHUS  MPOEKTOM.  OJTambl  CO3JAaHUA U pealu3aluu
UHHOBAaIlMOHHOTO  MPOEKTa:  MCCIEJOBAaHHE  HMHBECTHLIMOHHBIX

Bo3MoxHOcTel, TOO, Ou3Hec-TUIaH, TMOATOTOBKA KOHTPAaKTHON
JIOKYMEHTAIMH, TIOATOTOBKA MPOEKTHOH TOKYMEHTAIMH, CTPOUTENIHHO-
MOHT&XHbIE PabOTHl (BHEOpEHYECKHWE paboThI), OKCILTyaTalusl.
Y4YaCTHUKM M  OKpY)XKeHHWE (BHYTPEHHssI W BHEIIHASA Cpejia)
WHHOBAIIMOHHOTO  TpoeKkTa.  IlepcreKkTHBHbIE  WHHOBALMOHHBIC
MIPOEKTHI B TYpU3ME.

®opmupoBanne noprdenei
HOBIIIECTB M HHHOBAIIMH

®DopMHIPOBAHUE KOHKYPEHTHBIX MPEHMYIIECTB OOBEKTOB Ha OCHOBE UX
9KCKJIFO3UBHOW  [EHHOCTH. TwmoBble (DakTOphl KOHKYPEHTHOTO
MPEUMYIIECTBA PA3JIUYHBIX OOBEKTOB. [lOHATHE KOHKYpEHIMU B
WHHOBAI[MOHHOW JEATEIBHOCTH. MHTEIUIeKTyallbHAs COOCTBCHHOCTh
KaK WCTOYHHUK IOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH HWHHOBALUU W
HWCTOYHUK AMBHUJIEHIOB AJisi aBTOpa. KOHKYpeHIusl - KaKk MHCTPYMEHT
MOBBIIICHUS] KadyecTBa TNPOXYKIWH. KOHKYpCHl HMHHOBAIIMOHHBIX
MIPOEKTOB KaK OIMH W3 BUJOB KOHKYPEHIIMH, METO/IbI X OpPTaHU3aIH,
UX POJIb B MHHOBALIMOHHOM NESITENIbHOCTU. POJIb MalbIX mpennpusTui
Hay4YHO-TeXHHYEeCKoTo mnpodmis. BenuypHsle ¢upmsl, ux poib B
WHHOBAIMSIX. Pacmpenenenue 3aTpaT 1Mo yKpyIMHEHHBIM 3TarmaM padoT
BEHYYPHOU (PHPMBI.
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Opranuzanus HUOKP u
NMPOEKTUPOBAHUS

3amaun, npuHOUel W dtankl HWUOKP. OCHOBBI HMHHOBAIMOHHOTO
MPOSKTHPOBaHUs. MHTEIUIEKTyalbHas COOCTBEHHOCTh KaK OOBEKT
WHHOBAIlMOHHOTO MPEINPUHUMATENBCTBA. [lOHSATHE H OCHOBHBIC
COCTaBJIAIONINEC HAYYHO-TEXHUYECKOH mpoaykiuu. [loHsTHE HOBOTO
uzgenus (yeryru). OcoOeHHOCTH MEXIYHAPOIHOTO MATCHTHOTO MPaBa.




®dopma JMIEH3UOHHOTO J0roBopa. lapaHTHM, OTBETCTBEHHOCTD,
KOH(OUACHIMAIBHOCTb M IUIAT€XKH 1O  JOTOBOPY  JIMIEH3HH.
3akoHOJaTeNbHbIe CpeACcTBa 3amuThl  "HOy-xay". HopmaTtuBHO-
METOIMYECKOe oO0ecleyeHne WHHOBAI[IOHHOW  JESITENIEHOCTH B
TypuU3Me.
5.2. CTpyKkTypa AMCHUILIHHBI
Ounas popma o0yUeHUS
Ne HanmenoBanwue pazaena (Tembl) KommaecTBo gacos
pa3zmena
(Tembi) Bcero JIK I1P C CP
1 TlonsatTne w  coaep)kaHME€  MHHOBAIMOHHBIX 6 1 ) 6
MIPOIIECCOB
2 YmpasieHre BHEAPESHUEM HHHOBAINH 6 1 2 6
3 IIpoekTrpoBaHue CTPYKTYPHI HHHOBAITHOHHOTO 3 1 2 3
IIEHTpa
4 FOCy,Z[apCTBCHHf)C peTyIHpOBaHHE 6 1 2 6
WHHOBAIIMOHHOW JIESTEIBHOCTH
5 MHHOBaIIMOHHBIE IPOLIECCH B TYpU3ME 12 1 2 12
6 Oco0OeHHOCTH OpraHN3alMOHHBIX (OPM 2
WHHOBAIIMOHHOM 13 1 13
JIeSITeIbHOCTH
7 VYopaBiaeHue puckamMu B MHHOBAI[MOHHBIX 12 1 2 1
poeKTax
8 ObecnieucHIEe MHHOBAITMOHHOW ICATEIIEHOCTH 10 1 2 10
9 CDOpMPIpOliaHI/Ie nopteseit HOBIIECTB U 10 1 2 9
WHHOBAITHHA
10 Opranuzanus HUOKP u npoextupoBaHust 12 1 2 12
OO0mmuit odbem 108 10 20 - 78
3a04Has popMa oOyUeHHUSs
Ne HanmenoBanwue pazaena (Tembl) KommdaecTBo gacos
pa3zena
(Tembi) Bcero JIK I1P C CP
1 TlonsatTne w  coaep)kaHME€  MHHOBAIMOHHBIX 6 1 1 6
TIPOIIECCOB
2 YrpasieHrne BHEAPESHUEM UHHOBAIUH 6 6
3 IIpoektrpoBanue CTPyKTypbl HHHOBAIIMOHHOTO ] 1 1 ]
IIEHTpa
4 FOCy,Z[apCTBCHHf)C peryJivpoBaHue 6 1 1 6
MHHOBAITOHHOW /IS TEIbHOCTH
5 MHHOBaIIMOHHBIE IPOLIECCHI B TYpU3ME 12 12
6 Oco0OeHHOCTH OpraHU3alMOHHBIX (OPM 1
WHHOBAIIHOHHOM 13 13
JeSITeIbHOCTH
7 VYnopaBiaeHue  puckamMM B MHHOBAI[MOHHBIX 12 1 1
poeKTax
8 O0ecnicucHIEe MHHOBAITMOHHOW ICATEIILHOCTH 10 10
9 CDOpMPIpOliaHI/Ie nopteseit HOBIIECTB U 10 1 1 10
WHHOBAIHIA
10 Opranuzauus HUOKP u npoextupoBaHust 12 12
OOmwuii 0bbem 108 4 6 - 94
5.3. 3aHATHS CEMHHAPCKOIO THIIA
Ne i/ Ne Bun Hanmenosanue KoanuecTBo yacoB
pasne | 3aHAT 0o0 300
na us
(Tem
139)
1 1 P 3apyOexHble  MOJEIM HWHHOBALMOHHON  JEATENBHOCTH 2 1




AMepHUKaHCKHII MeTOJ] WHHOBanMi. SmoHcKas Mojenb
OpraHu3aluyd HMHHOBAalMOHHOTO Mpoiecca. EBpomneiickuit
METOJI TOBBIICHUS APPCKTUBHOCTH WHHOBAIIMOHHOMN
JIeATENbHOCTHIO. PONb rocygapcTBa B pasiiMYHBIX MOJEINAX
HMHHOBAIIMOHHOTO mpoiecca OpraHuzanys HUHHOBAIIMOHHOM
nesTeabHOCTH B Poccuu

1P

Typuctuueckuit ~ MapketuHr.  CHCTEeMHBII — HOJXOZ.
MapkeTuHroBelii  noaxon. @OyHKIHOHANBHBIM  MOAXOZ.
HopwmartusHerit moaxon. CoiictBa cucteM. Hopmuposanue
MIPOU3BOJCTBEHHBIX  NPOIECCOB M HMHHOBAaIIMOHHBIX
COCTaBIIONNX. MeTObI YIIpaBIeHHUS HHHOBAIMSIMH.

1P

Pa3paboTrka mporpaMM H  TIPOEKTOB  HOBOBBEJICHUHU.
[IporHo3upoBanre B HMHHOBAIMOHHOM  MEHEIKMEHTE.
CoBpeMeHHBI MEHEIKEep - HOBAaTOp, €ro LeNU U 3ajauyd B
cthepe MPOMBIIUICHHON MPOU3BOICTBCHHON EATCIFHOCTH U
cthepe yCayr U, B YaCTHOCTH, B TYPH3ME.

1P

Cucrema rOCyJJapCTBEHHOTO perynupoBaHus
HMHHOBAIlMOHHBIX HporeccoB B Poccuiickoit denepauun.
WuHoBanmu B cdepe rocynapCTBEHHOTO PpETYIHPOBaHMS
TypUCTHYECKOTO pbIHKA. HampaeneHus rocynapcTBEHHOTO
pETYIMPOBaHMS  TYPHCTHYECKOTO  PBIHKA: €MKOCTb
TYPUCTHYECKOTO PBIHKA; HANPABICHHUS TYPUCTHIECKUX
MIOTOKOB; MPOLECC  NMPOU3BOJACTBA  TYPHUCTHYECKOTO
MPOJXYKTa; KauecTBO M 0OE30MacCHOCTH IMPEIOCTaBIIIEMbIX
TYPUCTHUYECKHX YCIYT; 3allUTy HAI[MOHAIbHBIX MHTEPECOB
B MEX/LyHapOJHOM TypH3ME.

1P

BiansHue NOMUTHYECKON, SKOHOMHYECKOM M COLMAJIbHOMN
cdep Ha MHHOBAIIMOHHBIE MIPOLIECCHI B Typu3Me. [IpHHIMITBI
YCTOHUMBOTO pa3BUTHUS Typu3Ma. BcrnomoraTensHbIH cuer
Typusma. Ilpumenenue  monoxenuit  ['eHepambHOrO
cornameHus no toprosiue yciayramu ('ATC) - nHHOBaus
Ui poccuiickoro TYypPUCTUYIECKOTO OuzHeca.
ABTOMaTH3anus M BUPTyalu3alus KaK XapaKTEPUCTHKU
TYyPUCTHYECKUX KOPHOpAaIii HOBOTO MIOKOJICHHSI.
BosposkaeHne crapblX MOMYJISIPHBIX MApIIPYTOB.

1P

WuHoBaiuu B opranu3zanusax. COnpoTHBICHNE HHHOBALIHMSM.
VHHOBallMOHHAS CTPYKTypa, MHHOBAalMs Kak Owu3Hec.
IIpobiema oOmIaTel B HWHHOBAIMOHHBIX IOIPA3ICIICHHUSIX.
OcobeHHocTH YOpaBJICHUS 00BEIMHEHUSIMH
MPEANPUHIMATEIECKAX OPraHUu3aIldi.

1P

KopnopatuBHble,  OTpacieBble, TIOCyJapCTBEHHbIE U
MEXIyHapOAHBIE KOMIIBIOTEPHBIE CETH, UX MECTO M pOJb B
YIpaBICHUU MHHOBALIMOHHBIMHU IPOLIECCAMH.

OneHka U ONTUMU3AIUs PHUCKOB. METOABI CHIDKEHUS
puckoB. HoBble  (pBIHOYHBIE)  MOJETM  MOBEACHHS
IpeanpuUsiTUA U OpraHu3anuil.

1P

CMmera 3aTpaT Ha BBINOJHCHHUE WHHOBAIIMOHHOTO IPOCKTA.
VYnpasnenue npoekroMm. KoopnuHanuoHHas rpymnmna. JTarbl
CO3MaHUs W peajH3alid HWHHOBAallMOHHOI'O IPOCKTA!
HCCIIENOBAHME HHBECTUIMOHHBIX BO3MOkHOCTEH, TOO,
Ou3Hec-IUIaH, MOJArOTOBKA KOHTPAKTHOM JOKYMEHTAIUH,
MOJrOTOBKA TMPOEKTHOW [IOKYMEHTAIl[UH, CTPOUTEIHHO-
MOHTa)KHBIE paboThI (BHEIpEHUYECKHE paboTsI),
9KCILTYaTaIlHsL.

1P

KoHKypchl MHHOBALIMOHHBIX NPOCKTOB KaK OAWH W3 BHIOB
KOHKYPEHLIMH, METOAbl WX OpraHu3aldH, HX pOJb B
WHHOBALMOHHOM JeITeNILHOCTH. Posib ManbIX MpeanpusTHi
Hay4HO-TEXHUYecKoro npoduis. Pacnpenenenue 3arpar 1o
YKPYITHEHHBIM 3TaraM padoT BEHUYPHOH (GUPMBIL.
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1P

Oco0eHHOCTH MEXIYHApOAHOTO ITaTeHTHOTo Hpasa. dopma
JUIEH3UOHHOTO0 JoroBopa. [apaHTuu, OTBETCTBEHHOCTS,
KOH()MACHIIMAIFHOCTD U IUIATEXKH O JIOTOBOPY JIMIIEH3UH.




5.4. KypcoBoii npoekT (KypcoBasi pa6oTa, pepepaT, KOHTPOJIbLHASA pab0Ta) -He NIPEAYCMOTPEH

5.5. CamocTosTebHAs1 padoTa

Ne paznena Busl caMoCcTOsATEBHON paObOTHI KomnyecTBo vacos
(Temb1) 010]0) 300
1-10 W3ydenue autepaTypsl IO TEMaM AUCHUILIMHE 48 54
5-10 Penienue npakTHYeCcKUX 3a4a4y 25 35
1 IToaroToBka mokiana 5 5
1-10 IloaroroBka kK aTTecTauu - 3,7
Hroro 78 97,7

6. OBPA3OBATEJIBHBIE TEXHOJIOI'NA
HNudopMannoHHble TeXHOJOIMH, MCHOJb3yeMble NPH OCYLIeCTBJEHHH 00pa30BaTelbHOr0 Ipomecca IO

AUCHUITIJIMHE

I/IHTepaKTHBHLIe N AaKTUBHbIC 06pa3OBaTeHbele TEXHOJOTUH

OuHas opMa 00yUeHHs

No paznena Bup 3anatus Hcnons3yemble HHTEPAKTUBHBIE U AKTHBHbIE KonuuectBo
(Temsr) (JIK, I13, C, 00pa3oBaTeNbHbIC TEXHOJIOTHH 4acoB
JIP)
1 113 [IpakTuueckue 3a1aHus 2
1 113 [IpakTuueckue 3a1aHus 1
2 113 [IpakTuueckue 3a1aHus 2
2 113 [IpakTuueckue 3a1aHus 2
3 113 Ketic-ctamu 1
5 113 Ketic-ctamu 2
3aounas ¢gopma o0yueHHUs
Ne paznena Bun 3anatus Hcnonp3yeMbie MHTEPAKTUBHBIC U AKTUBHBIC KommuecTBo
(Tempbr) (JIK, I13, C, o0pazoBaTenbHBIE TEXHOJIOTHU 4acoB
JIP)
1 113 ITpakTuieckue 3a1aHus 2
3 113 ITpakTuieckue 3a1aHus 1
5 113 Keiic-cramn 1

7. ®OHJ] OIEHOYHBIX CPEJICTB (OHEHOYHBIE MATEPHUAJIbI) JJId TEKYIIEI'O KOHTPOJIA
YCHEBAEMOCTH, IPOMEXYTOUYHOM ATTECTALIUA

2. METOAUYECKHUE MATEPHUAJIbBI, OITPEJEJAIOINUE MTPOHEAYPbI OIEHUBAHUSA

2.1. MeToauueckue MaTepHuaJbl, onpeacasioniue npoueaAypbl OHCHUBAHUSA B paMKaX TEKYHIEro KOHTPOJIHA

C 1enpIo0 KOHTPOJIS U TMOATOTOBKHM CTYICHTOB K M3yUCHHIO HOBOM TeMBI BHaUaje Ka)IOW MPAaKTHUYECKOTO 3aHATHS
IperoaBaTeyeM IPOBOANUTCS WHIMBUAYAIBHBIA WM (POHTANBHBIA YCTHBIH ONPOC MO BBIIOTHEHHBIM 3aJaHHUAM
npensiaymel Templ. KpuTepum OLEHKH: — TPaBWIBHOCTH OTBETa IO COJCPKAHUIO 3amaHusA (yIUTHIBAcTCA

ycneBaeMoCTH

KOJIMYECTBO M XapaKTep ONTHOOK IPH OTBETE);

— IIOJIHOTAa " FJ'Iy6I/IHa OTBECTa (y‘H/ITLIBaeTCﬂ KOJIMYCCTBO YCBOCHHBIX q)aKTOB, MOHITUH K T.H.);

— CO3HATCJIBHOCTh OTBECTA (y‘lI/ITLIBaeTCH IIOHMMaHHUC HU3J1aracMoro MaTepHana);

— JIOTUKA U3JIOKCHUS MaTepurajia (y'-II/ITI)IBaeTCﬂ YMCHUE CTPOUTH IIG.HOCTHI)II7[, HOCHCHOB&TCHLHHﬁ pacckas, rpaMOTHO

I10JIb30BATHCS CIIEUUATBHON TEPMUHOJIOTHEN);

— paIMOHATBHOCTh UCIOJIb30BAaHHBIX TPUEMOB M CIIOCOOOB PEIICHUS MOCTABJICHHOW Y4eOHOM 3aaun (yIUTHIBACTCS
YMEHHE UCIIOIh30BaTh HanboJiee mporpeccuBHbIE U 3)PEKTUBHBIE CITOCOOBI JOCTHIKCHHSI IIETIH ),
— CBOEBPEMEHHOCTh M 3(P(PEKTHBHOCTh MCIOIb30BAHHS HATJBSIIHBIX MOCOOUI M TEXHHYECKHX CPEACTB MPU OTBETE

(YyuuTBIBaETCSI TPaMOTHO U C MTOJB30H MPUMEHSTH HATJSIHOCTE M JIEMOHCTPAIIMOHHBIHA OIIBIT TP YCTHOM OTBETE);
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— HCIIOJIb30BAHUE IOTIOIHUTEIFHOTO MaTepuaia (00s3aTeIbHOE YCIOBHE);
— panMOHATBHOCTH WCIOJH30BAHMS BPEMEHH, OTBEIACHHOTO Ha 3alaHHE (HE 0M0O0PSETCS 3aTSHYTOCTH BBHITIOJHEHHS
3aaHus, YCTHOTO OTBETA BO BPEMEHH, C yUETOM HHIMBHYaJIHHBIX 0COOCHHOCTEH CTYICHTOB).

MeTtoanyeckue yKa3aHus M0 MOJAT0TOBKe K YCTHOMY Olpocy

CaMocrosTenpHas paboTa CTYACHTOB BKJIIOYACT MOATOTOBKY K YCTHOMY ONpPOCY HAa CEMHHApPCKHUX 3aHATHAX. g storo
CTYICHT U3y4aeT JICKIINH, OCHOBHYIO U IOTIOJIHUTEIBHYIO JIUTEPaTypy, IIyOoauKammy, nHhopMarmio u3 HTepHeT-pecypcoB.

Tema U BOIPOCH K CEMHHAPCKHUM 3aHSATHSAM, BOMPOCH! JUI CAMOKOHTPOJIS COACpKATCs B paboucii yueOHOM mporpaMMe u
JIOBOJSATCS IO CTYINCHTOB 3apaHee. D(PQPEKTHBHOCTH MOATOTOBKH CTYICHTOB K YCTHOMY OIpPOCY 3aBHCHT OT KadyecTBa
03HAKOMJICHUS C PEKOMEHIOBAHHOM JUTepaTypoil. sl MOATOTOBKY K YCTHOMY OIPOCY, OJIUI-OMPOCY CTYACHTY HEOOXOIUMO
03HAKOMHUTBCS C MAaTEPHUAIOM, MOCBSIICHHBIM TEME CCMHHApa, B YYCOHHKEC WIH APYrod PEKOMECHIOBAaHHOW IUTEpaType,
3aMUCSIX C JICKIIMOHHOTO 3aHATHS, OOpAaTHTh BHHUMAHUC HAa YCBOCHHUC OCHOBHBIX IMOHATHH TUCIMIUIMHBI, BBISBUTH HESICHBIC
BOTIPOCHI ¥ TOJ00paTh JAOMOTHHUTEIBHYIO JIUTEPATYPY JUIS MX OCBCIICHHS, COCTABUTHh TE3UCHI BBICTYIUICHUS IO OTICIBHBIM
poOJIeMHBIM acliekTaM. B cpeaHem, TOATOTOBKA K YCTHOMY OIIPOCY IO OJHOMY CEMHHAPCKOMY 3aHSATHIO 3aHMMaeT oT 2 10 4
9acoB B 3aBHCHMOCTH OT CJIOKHOCTH TEMBI H 0COOCHHOCTEH OpTaHM3aIlH CTYICHTOM CBOCH CAaMOCTOSTEIFHOM pabOTHI.

MeTtoanyecKue yKa3aHUs MO0 NMOATOTOBKeE K 3aHATHAM CEMHUHAPCKOI0 THIIA

Sansatust cemuHapckoro tumna (3CT) ABISIOTCS OMHUM M3 OCHOBHBIX 3BEHBEB MPOIECcCca M3YyUEHUS TUCITUTUINHBL.
Henp 3aHATHI 3aKmrodacTCsl B YSICHECHHWM M YCBOCHHHM CTYICHTAMHU Ba)KHCHIIMX TMPABOBBIX KATETOPHHA W TOHSATHH,
BBIPAOOTAHHBIX OPHUCHPYACHIMCH W MMCIOMIUX MPUHIMITAAIEHOEC METOOJOTHYCCKOE M MPAKTHYCCKOE 3HAYCHUE IS
BCET0 KOMIUIEKCA MPABOBEIX HAYK.

B xoxe 3CT cTyAeHT 3akperuisieT W yriayOJiseT 3HAHUS, MMOJyYCHHBIC HA JICKIUSIX U B XOJC CaMOCTOSTEILHOM
MOJTOTOBKH, IPUOOpPETACT HABBIKM HAYYHOTO MBIIUICHHS, 00pabOTKHM OOIIel W CrenuatbHOW WHGOpPMAIMK O TpaBe,
yMEHHE T0CIIeI0BATENIHbHO, YETKO M apIYMEHTHPOBAHO M3JIaraTh CBOM MBICIH, OTCTaUBATh COOCTBEHHBIC O3UIIHH.

IMnaner 3CT, wux TemaTHKa, pEKOMEHIyemas JuTeparypa, Lelb U 3aJadyd €€ HU3YYCHHUs] COOOLIAITCS
Mpero/iaBaTeieM Ha BBOJHBIX 3aHITHSIX MM B METOJMYECKUX YKa3aHUSIX MO JaHHOMN JUCIUILINHE.

[pexae yem NPHUCTYIHUTh K U3YyYCHUIO TEMbI, HEOOXOAUMO MPOCMOTPETh OCHOBHBIC BOMPOCHI IIaHA CEMHHApA.
Hauunass moaroroBky k 3CT, cTyaeHTaM HEOOXOAMMO, MPEXKAE BCEro, MOCMOTPETh KOHCHEKTHI JISKIHH, pa3zesibl
Y4EeOHHUKOB M YY€OHBIX TOCOOUIL, YTOOBI MOTYYUTH 00IIIee MPEACTABICHUE O MECTE M 3HAUCHUHU TEMBI B U3y4acMOM Kypce.
3areM cienyeT mopaboTaTh C JONOJHHUTENBHOW JIMTEPATYpOH, CHEIaTh KOHCHCKTHl CEMUHAPCKUX 3aHATHH I10
PEKOMEHIIOBAHHBIM HCTOYHHKAM.

Ha 3CT xaxnaplii €ro y4aCTHHK JOJDKCH OBITh TOTOBBIM K BBICTYIUICHHIO 110 BCEM IOCTABJICHHBIM B ILJIaHE
BOIIPOCaM, MPOSBIIATh MAKCUMAIBHYIO aKTUBHOCTh IPU UX PACCMOTPECHUU. BBICTYIIJICHHE TOKHO CTPOUTHCS CBOOOIHO,
yOenTEIbHO U apryMeHTHpOBaHO. [IpernojaBaTens CleAUT, YTOOBI BBHICTYIJICHHE HE CBOJHMIOCH K PEMNPOIYKTHBHOMY
YPOBHIO (IIPOCTOMY BOCIIPOM3BEACHUIO TEKCTa), HE JOIMYCKAETCs M MPOCTOE YTCHHWE KOHCIEKTa, TeM OoJiee ydeOHUKA.
Heo6x0/11M0, 4TOOBI BBICTYIHAIOUINI MPOSIBIISUT COOCTBEHHOE OTHOIICHHE K TOMY, O YeM OH FOBOPHT, BBICKa3bIBal CBOE
JMYHOE MHEHHE, TOHUMaHKe, 00OCHOBBIBAI €r0 U MOT' C/IeIaTh NPaBHIbHbIC BBIBOIBI M3 CKa3aHHOTO0. [Ipu 3TOM CcTyneHT
MOXET O0pallaTbCsi K 3alKCsAM KOHCIEKTa M JICKLHUH, HEMOCPEICTBEHHO K MEPBOMCTOYHHMKAM, HCIIOJIb30BATH 3HAHUE
y4eOHOI U JONOIHUTEILHOW JIUTEPATY P, PAKThI U HAOIIOICHUS COBPEMEHHOM KU3HU U T. 1.

Bokpyr Takoro BEICTYIUICHHS MOTYT Pa3rOpeThCsl CIIOPBI, TUCKYCCHH, K YYACTUIO B KOTOPBIX JTOJDKEH CTPEMUTHCS
Kaxeiid. [IpermogaBarenb, B CBOK ouepelb, OyleT BHAMATEIbHO M KPUTHUYECKH CIYIIATh, MIOJMEYaTh OCOOCHHOE B
CYXKJICHUSX CTYIICHTOB, yJABJIMBaTh HEIOCTATKU U OIIUOKH, KOPPEKTHPOBATH WX 3HAHWS, W, B CIyyac HEOOXOIMMOCTU
Pa3peuuTh CIIOPHYIO CUTYaIHIO.

3CT sBaseTcs BaxHeleH GopMoii yCBOCHUS 3HAHUH.

BiianeHue MOHSATHHHBIM anmaparoM — HEOOXOJMMOE YCJIOBHE YCBOCHHS MpeAMeTa. B yCBOeHMHM HX BechbMa
3¢ GEeKTHBHO NMPOBEICHUE MUCHMEHHBIX U YCTHBIX HMOHSITHIHBIX KOHTPOJBHBIX paboT, TEPMHUHOJIOTUYECKHX JAUKTAHTOB,
TectoB. KpoMe TOro, HCHONB3yIOTCS pa3iinuHble BUABI YCTHOTO OMPOCaA: IKCIPECC-OMPOC, OMPOC-UHBEPCHS.

MeToanyeckue yKa3aHus N0 MOAr0TOBKe U MPOBEIEHUIO 3a4eTa

OrneHKa WM 3a4€T BBICTABISIFOTCA O3 ompoca MO pe3yibTaraM pa0OThl CTYICHTa B TEUYCHUE TpuUMecTpa (IUis
oOyuaromuxcst 1Mo o4Hoil ¢opme). [Ipu Hecorlacum CTyIEHTa C OICHKON MOCJICTHHIA BIpaBe CHaBaTh 3a4eT HA OOIIMX
OCHOBAHHMSX. 3a4eT MPOBOJUTCS B YCTHOU opme rmo Omieram (2 Bompoca B OMIIETE) U CTYACHT HCIBITHIBACT TPYAHOCTH TPU
OTBETE Ha BOIPOCHI, MMPEMOIABATENIb MOXKET 33JaBaTh JOIMOJHUTEIBHBIC BOIPOCH, TaBaTh 33a[a4ud U MPUMEPHI (B mpeaenax
nporpamMmel). Bompockl k 3aderaM (OpPMYIHPYIOTCS MPEMOAaBaTeNieM TOJLKO Ha OCHOBAaHMU M B 00BEME H3yYCHHOTO
MPOrpaMMHOTO Marepuaja. Y CTHbIE 3a4eThl MOTYT IPOBOJIUTHCS B PaziMYHbIX (JOpMax: B OJHOM Clydae MOXXHO 3a/aTh
BOIPOC CTY/ACHTY H JaTh €My BpPeMs Ha MOAroToBKY oTBeTa (20 MUH.), B APYTOM - MOXKET OBITh IIPOBEICHO cOOece10BaHIe
0 TPEIOKESHHOMY CTY/CHTY BOIPOCY 0e3 MOJAr0TOBKH K OTBETY.

Jlst oOygaronmmxcst o 3a09HON (opMe MPOBOAMTCS B 33JaHHBIA CPOK, COTIACHO TpaduKy ydeOHOTO Tpoliecca 1mo
ouneram.
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2.2. MeTtoan4ecKue MaTepHaJIbl, ONpeAeIsIoNe NPoue yphbl OLCHNBAHUA B PAMKAX IPOMEKYTOYHOI
aTTecTaluu
[TpomexyTouHast aTTecTalys - 3a4eT

[IpomexyTouHast aTTecTalys IpOBOIUTCS B (hopMe 3adeTa.

3a4eT BBICTABIACTCS 110 pe3yIbTaTaM TEKYIIEero KOHTPOJIS yCIIEBAaeMOCTH.

ITo ouHOIT hopMe 0O0yUIeHHUS 3aUeT BBHICTABILIETCS TOCIIE TIOCIETHETO 3aHATHI CEMIHAPCKOTO THITA B TPIMECTPE.

ITo 3aouHOi (hopMe 0OydeHHS 3a4eT BHICTABIIECTCS B CIEIMAJIbHO OTBEJCHHOE paciHcaHueM ceccuu Bpems. [Ipm
3TOM BO BpeMs 3adeTa IpenoaBaTellb MPOBEPsieT BHINIOJHEHHBIC CTYyIEHTAMHU 3aJaHus, a TakKe 3a7aeT IOMOJHHUTENbHBIC U
YTOUHSIOITHE BOMPOCH. Ha aTTecTanmmio kakIoro cryzeHTa oTBoauThes 0,3 akaneMudeckux daca (0koyio 14 MAHYT).

3. OIEHOYHBIE CPEJICTBA, KPUTEPUU U ITKAJIA OHEHKH

3.1 TunoBble 3aIaHUs LIS TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH

IlepeyeHb THIOBBIX NPAKTHYECKHX 3a1aHUM
KoHTpo.1bHBIE BONIPOCHI:
1. [laliTe onpenenenre MHHOBAMK. B 4eM OoTJIMdue MHHOBAIIMK M HOBIIECTBA?
2. OxapakTepHu3yiTe HHHOBALUIO-TIPOLYKT U HHHOBALIUIO-IIPOIIECC.
3. YTo noHNUMaeTCs MOA TEXHOJIOTMYeCKUMHU MHHOBasIMU? Ha30BUTE BUBI TEXHOIOTMUECKUX MHHOBALIUH.
4. B 4eM CyTb CTpaTerMuecKUX U PEaKTUBHBIX HHHOBALIUI?
5. IlpuBeauTe npUMeps! YIPABIEHUECKUX, MAPKETUHTOBBIX, COLIMAIBHBIX, TEXHOJIOTHYECKUX NHHOBAIHIA.

3apannusa:

3apanue 1. Vcropus coroBoii cBsizu Haumnaercs B 1946 r. Komnanust AT&TBellLaboratories(CIIIA) BolaBHHYIA 1
peai30Baia WHHOBAIMOHHYIO HACI0 - CO3JaJia PagroTeNe(OHBI, yCTaHABIMBAIOIINECS B aBTOMOOWIIIX. Pammornepemardmk
MTO3BOJIST TTACCAXKUPaM I BOIUTENIO cBs3aThesl ¢ ATC u TakuM 00pa3oM COBEPIIUTH 3BOHOK.

Jlns cBsi3m BBIENISIETCS AMANa30H ¢ (GUKCHPOBAHHBIMU YaCTOTHBIMHU KaHamamMu. Komnanus pa3paboTana cucTeMy s9eek
WM COT, OTKY/a ¥ TOIIIO CETOAHSIIHEE Ha3BaHNE COTOBBIX TelIe(OHOB.

B 1979 1. fnonus 3amHTEepecoBasiach aMEpPUKAHCKOW pa3paOOTKOH W Hadala TPOBOJUTH COOTBETCTBYIOIIHE
UCTIBITAHUS.

B CCCP nepBast aBTOMaTnueckas AyIUIEKCHAs CHCTeMa MpogeCCHOHATBHOW MOOMIBHON PaanOCBsA3U C MOJBHKHBIMU
oObeKkTaMH MOJ Ha3BaHMEM «AuTail» 3apabortama B koHume 1950-x rr. B TedeHwe nonroro BpeMeHH «AnTail» ObLI
€IMHCTBEHHBIM CPEJICTBOM MOOMJIBHBIM CBSI3U B CTPaHE.

B Canxkr-IlerepOypre B 1991 . Havyana cBoro padoty coToBas kommanuu «Jlempra Temekom». OHa SIBISUIACH TIEPBBIM
OTIEpaTOPOM COTOBOMW CBSI3M Ha POCCUICKOM PBIHKE.

Ha ceromnsammauii nens B Poccum ycimyramMu cOTOBOW CBSI3M MOJB3yroTcs Oosee 100 mutH denoBek. PasBuTre HOBBIX
ceTei WAET TONHBIM XOJOM, HAYMHAIOT HCIIOJNB30BAaThCI W BHEAPSTHCA MPOTPECCHBHBIC CTAHAAPTHI M CIICIU(PHUKAIINN
geTBepToro nokonenus. Kommnanuss NTTDoCoMocosmectHo ¢ MTC BBena B Hamiel crpane yciyry i-mode, KoTopas Ha TOT
MOMEHT IT03BOJIsIa aKTUBHO OJIB30BaThCs UHTepHEeTOM. [-modeodens nomyssipes B SmoHuw.

Bomnpoc: K kako#l kmaccu@HUKAIMOHHOW TpyIIe WHHOBAIMKA IO HIDKENPUBEASHHON KIACCU(PUKAMH OTHOCHUTCS
cotoBas cBs3b st CIIA, SImonun, Poccun? O0ocHYHTE CBOE pelIeHue.

Knaccudukarus nHHOBaIUI

B 3aBHCHUMOCTH OT CyMMBI MPU3HAKOB KIACCU(PUKAIIMOHHBIC TPYIITEI HHHOBAIIUH Pa3IMJaroT MO PsTy MapaMeTpPOB:

1) TexHOJOTHMYECKHE: IPOIYKTOBBIE (IIPOIYKT-HHHOBAIMH) U ITPOLIECCHBIE (ITPOLIECC-HHHOBALINHN);

2) cTeneHb HOBU3HBI: HA MEXIYHAPOJIHOM YPOBHE; IJISl CTPAHBIL; IS MPCATNPHUITHS;

3) 3HAYUMOCTHh BO3JCHCTBHSI HAa JKOHOMHKY — 0a30Bble, OCHOBAaHHBIC HAa HAYYHBIX OTKPBITHAX W KPYITHBIX
n300peTeHNsIX; UX HAKOIUICHWE NPUBOAWT K IIEPEXOJy Ha HOBBIM TEXHOJOTMYECKHH YPOBEHB; YIIyYIIAIOIIUe,
crocoOcTByromue nuddy3nn 6a30BbIX MHHOBAIWMN; IICEBIOMHHOBAIIMKA — OOECIIEUUBAIONINE TTOCPEACTBOM HE3HAYUTEIHHOTO
COBEPIIICHCTBOBAHIS 0a30BBIX U YIyUIIAIONINX WHHOBAIIUHA JOCTHKCHNE MAaKCUMAIBHON 3()(DEeKTHUBHOCTH IIyTeM PaCIINPEHHUS
PBIHKA COBITA U CPEepPhI HCIIOTH30BAHHS;

4) BO3JCiCTBHE Ha TPOIECC MPOU3BOJCTBA: pacmmpsionue (auddys3Hpie), HampaBlIeHHbIE Ha WCIIOIH30BAHKE
MIPUHITUIIOB W METOJOB 0a30BBIX WHHOBAIMHA B APYTHX SKOHOMHYECKHX OOJIACTSX; 3aMEMIalollue, MperHa3HaueHHBIC VIS
NIPOM3BOJICTBA ONEpaLMii IpyruM, Oosnee 3PQeKTUBHBEIM CHOCOO0M; YIIydlIaloIIne, CIy’)Kalllye JUIs MOBBIIICHUS KadyecTBa
paboT (3Ta TPYIIIUPOBKA SBISETCS YaCTHBIM CITydaeM MpebayIneii);

5) Bo3ueiicTBMEe Ha (AaKTOPHl TMPOU3BOACTBA — KOMIUIEKCHBIE, TPEOYIOIIME COOTBETCTBYIOUIMX HW3MEHEHHH B
000pyIOBaHUY, TEXHOJIOTUY, KBATU(pHUKAIMK PAOOTHUKOB;JIOKANBHBIC, HE BBHI3BIBAIONINE 3HAYMTCIBHBIX HW3MCHCHUH B
(haxTOpax NMPOU3BOJCTBA;

6) obyacTh NPUMEHEHHUsS: TEXHOJIOTHYECKas, OpraHW3allMOHHO-YIpaBJICHYECKas, IKOHOMHYECKasi, MapKETHHIOBas,
conpanbHasi, SKOJIOTHIecKast, HH)OpMaIOHHAS;

7) mpuyMHAa BO3HUKHOBEHHS: CTpaTernieckas, MMEIomasi MEePCIeKTUBHBIN XapaKTep W CIyKamas I oOecredeHHs
KOHKYPEHTOCIIOCOOHOCTH TOBapa FJIN YCIIyTH NPEATIPHSATHS B OyyIIeM;peakTHBHAS, BOSHUKAIOIIAs KaK peakIusl Ha JeHCTBUSA
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KOHKYPEHTOB, HAIIPABJICHHAS HA TIOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH TOBapa WiK YCIIyTH;
8) xapakTep yIOBIETBOPSIEMBIX OTPEOHOCTEN: CO3/IaHKE HOBBIX MOTPEOHOCTEH; yIOBIETBOPEHUE UMEIOIIIUXCS
moTpeOHOCTEH MHBIM crIoco00M; Ooitee 3 (HEeKTUBHOE YIOBICTBOPEHUE HMEIOIIUXCS TOTPEOHOCTEH

3aganme 2. Kannenspckas ckpernka Kak MpoCcToe YCTPOHCTBO It COSMHEHUS HECKOJIBKUX JIMCTOB OyMard MOsSBUIACH
eme B XIX Beke. B Hame Bpemst Uit 3TUX II€JIe CTaJIM UCIIOJIb30BATHCA CTEIUIEP, NMPYKUHHBIM 32)KUM, [1a U Y CaMOM CKpETIKH
MOSIBIJIOCH HECKOJBKO BapHaHTOB. lIIMpoKO pacmpocTpaHEHBI MPO3padHbIe MAKeTHl — MYJIBTH(OPBI, B KOTOPHIE MOXKHO
MTOMECTHThH HECKOJIBKO JINCTOB OyMaru, HI9eM He CKpETIsis.

OrneHnTe MPEeNMYIIeCTBa U HEJOCTATKH N3BECTHBIX BaM YCTPOMCTB AJIS CKPEIUICHUS TUCTOB OyMaru 1 3al0THUTE
Ta0IHILy.

Bugsr ycTpoiicts IIpeumymiecTsa Henocratku

00bIYHAS KAHYENAPCKAA
CKpenka

KaHYenapcKas cKpenka
bonvuiozo pasmepa

KaHyejisipcKas CKpenka,
U320moe6JjenHHas u3
njaacmmaccsl

cmenaep

NPYHCUHHBIL 3AHCUM

Myavmughopa

Bonpoc: Crenaiite nporHo3: €cThb JIM OCHOBAaHUsI JJIs1 OJIN3KOTO 3aBEePIICHHS )KU3HEHHOTO IUKJIA KAHIEIIPCKOU
CKpenku?

3aoanue 3. KonkpeTtHas curyarus (MCTOpH).

UenoBek, JKU3HbP KOTOPOTO COCTaBWJA OCHOBY JTOro ImpuMmepa, - 3710 UYectep Kapmncon, wu3obperarens
kcepokonupoBanusi. OH poxwics B Hayaie XX B. M TOpa3fo paHblle APYTHX MOHSII, YTO BO3MOXKHO pa3paboraTh criocod
MIPOM3BOJICTBA (POTOKOMHMH JII0OOT0 TOKyMEHTa Ha Jicte Oymaru. [locie HeCKOJIBKUX JIeT KCIIepUMEHTHPOBaHus OH B 1938 1.
Jo0uIICS IPON3BOJICTBA (POTOKOMMIT B 1a00paTOpHBIX yciaoBusix. OH Ha3BaJl 3TOT Mpolece Keceporpadueii u B koHne 1930-x rr.
MOJyYWJI TIEpBbIE TATEHTHI Ha ATOT IIpolecc. byaydm amepuwkaHIEM, OH IOIBITAJICS MPEIUIOKUTH CBOIO HJCI0 TMIaHTaM
aMEepHKaHCKON MpoMbinuieHHocTH. OH oOpartmics B HanOojee MHHOBAIMOHHBIE, BHICOKOTEXHOJIOTHYHBIC KOMITAHWU TOTO
Bpemeru -IBM, Kodak v Muorue npyrue. Ho Bce OHM OTBEpHYJIUCH OT 3TUX UAed. To 1M OHU HE BEPUIIU B 3THU UJEH, TO JU
0O0sTUCH, YTO B CITydae ycrexa MmocTpajaaeT uX OCHOBHOM OHM3Hec.

Ho Kapricon Obu1 o4eHh HacTOWYMBBIM. B konie 1940-X IT. OH, HAKOHEII, HAIIE] HEOOIBITYI0 KOMITAHUIO, KOTOPAast
coTflacuiiach MHBECTHPOBATh B €ro Wjaedu. JTo kommaHus HaszwiBajach Haloid. Tlo3zxe oHa permmia MOMEHATh Ha3BaHUE Ha
Xerox v cTana OJHOW W3 caMBIX OJHCTaTEIbHBIX, HANOOJEEe YCTICIHBIX aMeprukaHckux kommnanuid 1950-60-x rr. OHa naneko
o0orHana CBOMX KOHKYPEHTOB IO MacmTadaMm B TOXOAHOCTH. Tak Obuto 70 1970-x rT., Koraa Obuta pa3pylieHa BCEMHUpPHAs
MOHOTIONHS KOMITaHUH Xerox Ha PhIHKE KOIMPOBAHUS.

[Mo-Bumumomy, Kapicon Hukorga He cMor Obl YHOPCTBOBATh Tak JOJTO, €CJIM Obl OH HE PyKOBOJCTBOBAJICS OOIIMMHU
NPE/ACTABICHUSIMHA O TEXHOJIOTHYECKOM Pa3BUTHH M MecTe B HeM ero n3obperenust. OH Buies HOTPeOHOCTb, KOTOPYIO 3HAI,
KaK YJOBJICTBOPUTbH, IOATOMY OH OBbIJI HACTOWYMB B peaM3allii CBOUX IIPEICTABICHHH.

YroOb! Jy4llle TOHITh MOTUBBI Ka)KIOW M3 yYacTBYIOLIMX B 3TOW MCTOPUM CTOPOH, JaBalTe IIOCTAaBUM ce0sl Ha MECTO
Yectepa Kapicona. Utak, npencraBeTe cede, YTO BEI SBISETECH MOJIOJIBIM H300peTaTesieM, U Y Bac €CTh PEBOJIIOLMOHHAS HIEs
0 TMIPUHIUIHNAIHGHO HOBOW MPOAYKIINH, U BBl 3HAeTE, KaK 3Ty HICIO NMPETBOPUTH B JKU3HB. BBl yxKe mpoBepuin U yOe ninCh,
YTO TEXHWYECKH HWJIesl BIIOJHE OCYIIECTBMMA, HO BaM HY)KHBI TAPTHEPHI IS PAa3BUTUS W pEalM3allil HAEH, MOCKOJIBKY
CO3MaHUe W peajm3anus KOMMEpPYecKoil Moxaenn TpeOyeT ropa3mo Oounbine (UHAHCOBBIX PECYpPCOB, Y€M €CTh B BallleM
pacriopsbkeHnH. BaMm He00X0AMMO HAHTH KOMIIAHUIO, KOTOpas MHBECTUPYET CPEACTBA B Pa3BUTHE Balllel WACH U peann3yeT ee
B PBIHOYHOW mpoxykmud. [losTomMy BB, MOJIOIOW mM300peTarenb, OOpalmaeTech B HM3BECTHBIC BBICOKOTEXHOJOTHYHBIE
MHHOBAI[MOHHBIE KOMITAHUH M TpeAJiaracTe UM CBoio uzaero. Ho BEI ¢ yauBiIeHHEM 00HApyKUBAeTe, YTO OHU OTBEPraioOT BaIlly
nzeto. Ilouemy onu Tak nocrymator? OHu 0OsATCS, YTO Balla MPOAYKIMS HE OyAeT JOCTATOYHO KAueCTBEHHOH, YTO ee He
CMOT'YT NPOJIaBaTh? A MOXXET, OHU OOSTCSI, YTO HOBAs MPOAYKIMS «IIOTJIOTUT» Ty, KOTOPYIO KOMIAHUSI YCIIEIIHO IPOU3BOIUT?
Uro ocTaHaBIMBAaeT KOMIIAaHUM HHBECTHPOBATh CPEJICTBA B Pa3BUTHUE Ballei uneun?

B KoHIIe KOHIIOB, BBl HAXOANUTE HEOOJIBINYIO KOMIIAHHIO, KOTOpasi TOTOBA MOMBITAThCS POU3BECTH HOBYIO NMPOAYKIIMIO,
pasBuBasi Bally upael0. MHBecTMIMM B pa3BUTHE Balled HAEH SIBISIOTCS A 9TOW KOMIIAHWM OCHOBHBIMH. OJTa Maias
KOMIIaHMsl HE MIpaeT BEIylledl posid Ha pbIHKE, rae OyJeT NpojaBaThCs Balia HoBas mpoaykius. Ee pykoBoiacTBo cmeno
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PEIIMIIO MOTBITATHCS CO37aTh HOBBIA MPOAYKT. OHO OLICHMIIO KOMMEPYECKAN M TEXHUYCCKUN CMBICI Ballled UICH M PELIIO
WHBECTHPOBaTh B HEE CBOM CpeiacTBa. KOHEYHO, KOMIIAHHS OMAcacTCs MOTEPSATh CBOM JICHBIH, €CIM HOBAs MPOIYKIUS
OKa)KETCsI HEYJAaYHOM, HO OHA JICHCTBYET, HECMOTPS Ha CBOU CTpax.

Co3naHHass B pe3ysibTaTe 3TOTO COTPYIAHHUYECTBA MPOAYKIHUS IOJB3yeTCs OOJBIIMM YCIEXOM Ha pBIHKE. YCIex
OKa3bIBaeTCsl 00Jice 3HAYMTEIBHBIM, YEM MPEINOJIarajl Bbl M MEHEIDKEPhl HEOONBINOW MpeIIPUHIUMATEIECKONH KOMIIAHHHY,
peann30BaBIINE Bally HICI0 B KOHKPETHOW MpoayKimu. Yem BbI, MOJOAOW H300perareib, PyKOBOJICTBOBAJINCH B CBOUX
neiicTBusx? BosuTUCh M Bl MOTEPSITh CBOU CPEJICTBA K CYIIECTBOBAHHIO, CTATh Oe3paboTHBIM? [loueMy BbI MOTpPATHIIN TaK
MHOTO BPEMEHH Ha CBOE M300peTeHNe, XOTS OHO HE MMEJI0 OTHOIIIECHUS K Balllel TeKymiel padbore?

CTOpOHBI,

MoOTHUBHI, OIIPEIEISAIONNE PEIICHNE
MIPUHUMABIINE YIaCTHE B UCTOPUHU

Moutooit m3o0perarens

13BeCTHBIE BBICOKOTEXHOJIOTHIHBIE
KOMITAaHHH

Mauras IpEeANPUHUMATEIIbCKAA KOMITaHUA

BOI’lpOCZ KaKI/Ie, o BalIEMy MHCHHUIO, MOTUBBI OHNPCACIAIN MOBCACHUC U PCHICHHA, NMPUHUMACMBIC KaXIbIM H3
Y4aCTHHUKOB OIMMCAaHHOM BBIIIIE I/ICTopI/II/I? 3amojaHuTe Ta6nnuy.

HNPAKTUYECKOE 3AHATHE 2
YnpapieHue HHHOBALUSMH

Konmponsusie sonpocwi:

1. TloueMy MHHOBAITMOHHEIH MpoIIecC KaK OOBEKT YIIPABICHUS 00OJee CIIOKEH, YeM IIPOU3BOCTBEHHBIN Tporiecc?

2. Kakue oCHOBHBIE 3Tallbl HHHOBALIMOHHOTO Mpoliecca BaM H3BecTHbI? OXapakTepu3yiTe ux.

3. Yto Takoe MHHOBAI[MOHHAS JNesTeNbHOCTh? Kakue BU/IbI NeSITENbHOCTH OTHOCIT K MHHOBAI[MOHHBIM?

4. B gem cocrout cnierdrka THHOBAIIOHHOH JEeSITETbHOCTH?

5. KakoBbI OCOOCHHOCTH OpraHW3allMd WHHOBAI[MOHHOW JEATCIFHOCTH Ha mnpeanpusaThun? KakoBBI TPUHITHITEI
MTOCTPOCHHS U COBSPIICHCTBOBAHUS OPTaHU3AIMY HHHOBAIIMOHHOM NEATEIbHOCTH MPEAIPUSITHS?

6. Kakxue ¢yHKuu cyObeKkTa WHHOBAIIMOHHOTO MEHEIKMEHTA BaM W3BECTHHI? B ueM cnenmpudeckne 0coOCHHOCTH
9THUX QYHKIMH?

7. Uro siBnsieTcs 00BEKTOM YIIPaBICHUS WHHOBAIIMOHHOTO MEHEKMEHTA?

8. HasoBurte ocHOBHbIC (HOPMBI MHHOBALIMOHHOTO MPOILIEcca, TPUBEANTE IPUMEPBI.

3aoanun

3aoanue 1. Boinuwiume 6ce cmaouu UHHOBAYUOHHO20 YUKIA U NPUSLOUMEe NPUMEDDL, KAK HA KANCOOU Cmaduu Mo2ym
ObIMb NPEOCMABLeHbl NPEORPUAMUAL COYUATLHO-KYIbIMYPHO20 CEPBUCA PASIUNHO20 RPOPUISL U KAKOBA UX POLb 6 0DecneyeHuu
aghpexmusHo20 npoxodcoOeHUst udeu om cmaouu QYHOAMEeHMAIbHBIX UCCIe008aHUL 00 6HeOpeHUs U Oup@y3uu Hosulecmaa.

3aoanue 2. Tlpenanoxure HOBIISCTBO JJIS YIYYIICHHS OOpPa30BATEIBHOTO MpOIlecca B MHCTUTYTE. DTO MOXKET OBITH
KOMIBIOTEPHAS. TEXHOJOTHS, MOPSIOK COCTABJICHUS PACHUCAHUS 3aHATHHA, OpTaHU3alMs MPAKTUYCCKUX 3aHATHH, CO3JaHHC
0a3bl 1aHHBIX U T.4. O00CHYIITE 1Ieeco00pa3HOCTh OCYIECTBICHNUsI HOoBIIeCcTBa. OOOCHOBaHME PUBEANTE B TAOIHIIC.
OCHOBHEIE TOJIOYKEHHS HOBILIECTBA Conepxanue
HasBanue HOBIIECTBA

]_IGJ'IL, KOTOpas J0JI’KHA OBITE JAOCTUTHYTA

KpaTKOG COZACPIKAHUC MPCATOKCHUA

[ToTpebutens (A7 KOTO MpeaHA3HAYEHO)

CyTb HOBHU3HBI IPEITOKECHUST

IIpennoniaraeMplii UCTIOJTHUTEIb
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HOpH,HOK peajim3alu NpoeKTa

HeobxonuMmeie pecypcs

3aoanue 3. Ilpoananuzupyiime OHCUSHEHHBIU YUKT NPOOYKMA UAU YCAYeU RPeOnpusmus COYUdIbHO-KYIbIMYPHO2O
cepsuca. Conocmasbme e20 ¢ HCUSHEHHBIM YUKIOM MEXHOA02UU NPOoU3800cmea 0aHHo2o npodykma. Oyenume, Kaxue mepvl
cnedyem npeonpuHsams Osl COBEPULEHCMBOBAHUSL NPOOYKMA U MEXHOLO0SUU.

3aoanue 4. Ilpedcmasbme no npeonpusamuio COYUAIbHO-KYIbMYPHOU Chepbl MepOnpusmusl no  VIyUUeHuro
pe3yibmamos e2o pabomol. 3anonnume madauyy.

Ccepbl gesTeIbHOCTH Ha MIPEIPHITHH W3menenus Ha npennpusituy | Pe3ynbTraTel N3MEHEHUH
(paxruueckue wau
OKHJaeMbIe)

Heamenvnocms: chepa 1eATeNbHOCTH, IPOLYKT
WIN yCIIyTa, YpOBEeHb CepBHCa [IEeHOOOpa3oBaHue,
MPOABMKEHUE TIPOIYKTA U T 1.

Texnonozuueckas ocHosa: HcnoJib3yemMas
TCXHOJIOTH, 060pyz[013aHI/Ie, MCTOOWKHU U T.N.

@unancosasn cgpepa: CTpyKTYypa Kanuraia u
HACTOYHUKH (PMHAHCUPOBAHUS, (PUHAHCOBOE
IUTAHUPOBAHKE, YIIPABICHHUE TTAKSTOM aKIUH U
WHBECTHIIMOHHBIM TIOpTdeneM u Jip.

Cucmema ynpaenenus npeonpusmuem:
OpTraHM3aIMOHHAS CTPYKTYpa MPEAIPUSATHS, CTHIH
PYKOBOJICTBAa, KOMMYHHKAIIHH, CHCTEMa MOTHBAIHH
U CTUMYJIUPOBAHHUSA U T.11.

Kaopoesaa nonumuka: npueM CeLIUaNNUCTOB,
poTanus KaapoB, IpodhecCHoHaTbHOE 00yIeHHE,
cUCTeMa TOOMIPEHHUS TBOPUYECTBA

3aoanue 5.Paccmompume paziuynvie munvl npeOnpusmuili COYUAIbHO-KYIbMYPHOU c@epbl U N0 KAHCOOMY U3 HUX
nokasicume o6veKmbl UHMENIEKMYANbHOU COOCMBEHHOCIU, KOMOPble UCHOTIb3VIOMCA 8 0eAmMeNbHOCIU IMUX OP2AHU3AYUL.
O0BbeKTHI HHTEVIEKTYAJbHOI COOCTBEHHOCTH, KOTOPbIe HCIOJIL3YIOTCS B IeATeIbHOCTH NPeNPUATHI COIUATBHO-
KYJbTYPHOIi cepbl U TYpU3Ma

Buab! npeanpustait OOBEKTH HHTEIUICKTYaTbHOM COOCTBEHHOCTH

Mysen

T'ocTrHHAIIBI

PazBnekaTenbHble KOMIUIEKCHI U
apKu
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BricTaBouHbIE 00IIECTBA

Typdupma (3KcKypcrnoHHOE
o0ciyXH1BaHHeE)

Teatpst

CDOHI:KHOpHBIe KOJIJICKTHUBBI

Bubanorexu

LeHTps! counanbHON agantauuu

®dupMBI IO IpOAAXKE U MIPOKATY
BUICOMPOAYKIUH

Brimenstioress  cnepyiomune Kiaroueevle (haxmopsl, odecneuusaroujue UHHOBAUUOHHOE pa3sumue COBPEMEHHOTO
TIPEIIPUATHSA:

1. Ipouseodcmso npesocxoonozo npodykma unu yciayeu: yciyra auddepeHIUpoBaHa, YHUKAILHA B CBOEM PO,
MPUHOCHUT KJIMCHTY JOIOJIHHUTEIBHBIC MPEUMYIIeCcTBA (HapUMep, BIEPBBIC B MUpEe Mpe3eHTanus ¢uibMa «/JHeBHO# m030p»
MPOXOAMIa B HOBOTOIHIOI HOYB 2006 Toa, 4TO MOTPeOOBaIO COOTBETCTBYIOIICH OpraHU3aIiy PabOThl KHHOTEATPOB).

2. Obecneuenue 2106aibHoll Konyenyuu yciayeu: 3aMbicell ¥ pa3paboTKa YCIyTd ¢ CaMOro Hadala OPUEHTUPOBAHbI HA
MHPOBOH PBIHOK.

3. Ipogedenue uHMeHCUEHO20 NEPEUYHO20 aHAAU3G: €LIe A0 Hayana pa3pabOTKH BBLIEISAIOTCS KaApOBhIE U
(UHAHCOBBIE pecypchl Ha YIUyOIEeHHOE COIHATBbHO-DKOHOMHYECKOE M TEXHHYECKOe OOOCHOBaHHE TIPEAIIONIaraeMBIX
M3MEHEHUH.

4. Pearusayus cmpamezuu H06020 NpoOyKma u yciyeu:onpeieleHue MIaHa AeiCTBUil 110 0CYLIECTBIEHUIO NPOEKTa,
MIepeYHsT KOHKPETHBIX 33]1a4, BBIOOD IEJICBOTO PBHIHKA, HA0OPa CBOWCTB M MO3HIIMOHUPOBAHKE TOBApA.

5. O6ecnevenue mexcehyHKyUOHANLHOU KOOPOUHAWUY: KHOBBI TPOAYKT/yCiyra - JeNo Bcell OpraHu3alim», T.e.
HEO0OXOIMMO OpPTaHM30BaTh CAMOPA3BHBAIOIYIOCS MHOOPMAIMOHHYIO CETh JJII OOMeHa MHQpOpMAIUel MeXITy pa3TmIHBIMH
chepaMu IeSATETFHOCTH, a TAKXKe IMOAPa3ACICHUIMHU.

6. Hanuuue mapkemunzo6vix HOy-xay, T.e. Nyulllee TIOHUMAHHE PHIHKA, OBEJCHUS TOKyNaTeNei, TeMIOB NPUHATUS
HOBHHKH, JITTUTEIBHOCTU )KU3HEHHOTO IMKIIA MPOIYKTa U Pa3MEPOB MOTCHIIUATHLHOTO PHIHKA U T.]I.

7. Ommuowenue x ungpopmayuu Kax x c60600HOMY pecypcy, He OTPAHMUYEHHOMY KaKUMH-JIHOO GapbepaMu BHYTpU
OpraHM3allii, Ha OCHOBE CO3/aHMsi OOIero HMHPOPMAIMOHHOTO $3bIKA W CPEJCTB KOMMYHHKAIMA Uil oOecreueHus
COTJIaCOBAaHMS ICUCTBUI MEpcOHAIa C pe3yJIbTaTaMU JeATEILHOCTH BCEH OpraHu3aIiu.

8. Cmpyxmypupoeannviii nian oceoenus: Iepexojl OT HAMEUEHHOTO TO3UIMOHUPOBAHUS TIPOLYKTa/yCITyTH Ha PhIHKE K
IUIaHy OIEPallMOHHOrO MapKeTHHra B TepMuHax «Cemu P» n «uersipex C» (tabdim.1).
Tabmuua 1
Kommiiekc MapkeTHHra

Cemb «P» nponaBuna | Yernipe «C» nmoTpeduTeis |
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o TIpoayxt (Product) - HabOp M3IEINN U YCIIYT, TOCTABISIEMBIX Ha PHIHOK
(oOBbeM mocTaBky, pa3Mep, IIBET, Ha3HAYEHHE, YCIYTH)

e  Ilena (Price) - cymma JieHET, KOTOPYIO OOMEHHMBAIOT Ha MTPOIYKT, a TAKXKE
«IIeHa BPEMEHN», KOTJa OKa3bIBAIOT YCIIYT'H, B TOM YUCIIE U BHYTPH OJHOH (PUPMBI
e Mecro (Place) - cuctema pacnpeelieHns, KOTOpyro BeIoupaeT pupma uist
JIOBE/ICHHS CBOUX IPOAYKTOB JI0 NOTpeOUTENS (Mara3uHbl pasjIMuyHbIX (POPMaTOB,
CIIoco0b! Nepeayn HHPOPMAIHH, HOJIL30BaHUE MATHUTHBIMU KapTaMH, CUCTEMa

e Pemenue morpedouTess
(Customersolution)

e  M3aep:KKHU NOKynarteJis
(Customercost)

e  YmooctBo (Convenience)
e KommyHukanuu
(Communication)

XpaHeHHs ¥ CPEACTB TOCTABKH, ONTOBAsI TOPTOBJIs)

o  TIpoaBuxkenue (Promotion) - 1esTEILHOCT (PUPMBI 11O BBIBEICHUIO
MPOJYKTa Ha LIENEBOU PBIHOK, PACTIPOCTPAHEHHUIO CBEACHHI O €ro JJOCTOMHCTBAX U
CTHMYJIMPOBAHUIO TIPOAAK

e Jlwau (People) - moau, HEMOCPEICTBEHHO CBA3AHHBIE C pean3aIieH
MPOAYKTA MOTPEOUTEITIO, a TAKXKE IEPCOHAN, OCYIIECTBISIONINN TOIIEPIKKY
JTAHHOTO TMpoliecca

e  O6cranoBka (Physicalpremises) - cpena, KOTopast CO31aeTcs s
noTpeOuTens (BaXXHOE 3BCHO OOIIEro MPOIYyKTa, MPEIaraeMoro KIHUCHTY,
HaTpUMep, B CAIOHE KPACOTHI)

o  TIpudsLas (Profit) - xapakrepusyeTcs HOpMO# OT/Iaun Ha aBAaHCHUPOBAHHBIN
WJIN aKIMOHEPHBIH KaruTa

9. Ioooepicka pyxoeodocmea: oTKa3 OT MPAMOTO BMEMIATENLCTBA U 0OECTICUECHUE 3aMHTEPECOBAHHON MOIEPKKH
MHHOBAIIUH.

10. Coeounenue coyuanvrozo, mexnonozuueckozo u kommepueckozo >¢pexmos.

11. Koumponw 3a xo0om paspabomxu.

12. Hdocmyn x pecypcam: mns ycnexa IpoeKTa HEOOXOJMMO PACIoNaraTh KaJpOBBIME U (DUHAHCOBBIMH PECYPCAMH,
KOTOpBIE OJKHBI PACCMATPUBAThCA KAK HHBECTHIINH, a He KaK M3epPiKKH.

13 Ponv qbaicmopa BPEMEHU: 6LICTpLIﬁ BBIBOJ MPOAYKTA Ha PBIHOK - 3TO UCTOYHHUK KOHKYPCHTHOI'O MPEUMYIICCTBA,
HO 95Ta 1CJb JOJIKHa JOCTUTaThCs HE B ymep6 Ka4Y€CTBY UCIIOJTHCHUA.

14. Mwuozocmynenuamas npoyedypa: nosTanHoe NpOBEIEHHME OLEHKH OyAylIMX MHHOBALMHA B XOJ€ peaau3aluy
MIPOEKTOB ¥ X KOPPEKTHUPOBKA.

INPAKTUYECKOE 3AHATHE 3
Opranusanus ynpasJieHHs HHHOBAIIMAMHA

3aganmne 1. M3yuure ycrnoBus MHHOBaIMid, KoTopble BblaeneHb! [1.J[pykepoM M NpuBEIUTE NPUMEPHl UCTOYHHUKOB
HMHHOBAI[MOHHBIX BO3MOXKHOCTEH 11 IPEANIPUATUIN COLIMOKYJIBTYPHOTO CEpBUCA.

W3BecTHBIN aMEepUKAHCKHIA CIEIHANNCT B oOyactu ympasieHus I1.JI[pykep BBIECTHI CeMb OCHOBHBIX MCTOYHHKOB
WHHOBaLMH MM YCI10BU NOsIBJIeHHsI HHHOBauMi. K Tak Ha3pIBa€MbIM «OKHAM BO3MOXHOCTEI» OTHOCSTCS:

1.HeoXumaHHOE COOBITHE (YCTIeX, HeyIaua, COObITHE BO BHEIITHEH Cpee);

2.HECOOTBETCTBUE WJIM HECOBIAJICHUE MEXy PEaJIbHOCTHIO U €€ OTPaKEHHEM B HAIIIMX MHEHHUAX U OICHKAX;

3.M0TpeOHOCTH TIPOU3BOJICTBEHHOTO MTPOIIECCa;

4.M3MeHEeHNEe B CTPYKTYPE OTPACIH U PhIHKA, «3aXBaTHBIIEE BCEX BPACIIIIOX);

5.neMorpaduuecKiue N3MEHCHHS,

6.M3MEHCHHS B BOCIIPUSTHUU M HACTPOCHUSX TIOTPEOUTENCH;

7.HOBOE 3HaHWC (HAyYHOE M HCHAYYHOE).

XOTsI 3T MCTOYHWKHM WHHOBALUH M MPEJCTABIIIOT COOOM TOJNBKO CHMITOMBI, TEM HE MCHEE, MX CICIyeT CUUTATh
HAJIC)KHBIMH WHAWKATOPAMH HA3pCBAIONINX HM3MCHCHUI, KOTOPBIC MEHEIDKEPHl ¥ CICIMAIMCTHI JOJDKHBI CBOCBPEMEHHO
3aMETHTb.

Heoorcuoannoe coovimue. CaMplie 6oratbie BO3MOKHOCTH I d((QEKTUBHON MHHOBAIMHU JaeT HEOKUIAHHBIH yCIEX.
[Ipy >TOM WHHOBAIMOHHBIE BO3MOXKHOCTH CBSI3aHBI C MCHBIINM PHCKOM TIONYyYEHHS HETaTUBHOTO pe3yibTaTa, a
OCYIIIECTBIICHIEC WHHOBAIUH - MEHEE TPYIO0EMKO.

Heoxwnnanueiii ycmex MODKEH OBITH 3aMeYeH, W ero HeoOXOAWMO OTpa3uTh B WH(POPMANWH, KOTOPYIO MOIydaeT
MeHekep. [ anamim3a HOBOH CHTyallni ¥ BO3MOKHOCTH AKCIUTyaTaI[lH yCIIeXa CIeAyeT MPUBIICYb CIIEIHAINCTOB.

B otnmume oT HEOXKUAAHHOTO ycIeXa, Hey1aya PeaKo OCTaeTCsl He3aMedeHHOH, HO KaK CHMITTOM HOBBIX BO3MOYKHOCTEH
OHa BOCIIPHUHHUMACTCS CIIe pPeke. BoJBIIMHCTBO HEylad - 3TO pe3yNbTaT OMUOOK, HEKOMIICTCHTHOCTY B TUIAHUPOBAHUU WIIU
UCTONHCHUHU. EcCnM MpOeKT TIIaTeNbHO NOATOTOBICH W JOOPOCOBECTHO WCIOJNHEH, HO, TEM HE MEHEE, OKAa3bIBacTCs
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HEYJAuHBbIM, CJICAYET BBIACHUTH, IMOYEMY OTO MPOHM3ONUIO: BO3MOXKHO, MPEANOCHUIKA MPOCKTa HE COOTBETCTBOBAIU
PEATBHOCTH.

Cnenyer uMeTh B BHIY, YTO OJIATONPHUATHBIC MHHOBALMOHHBIC BO3MOXHOCTH CO3/AlOT HE JIFOOBIC HEOKUIAHHBIC
COOBITHS, @ TOJBKO T€, KOTOPHIC IMO3BOJISIOT KCIIOJNB30BaTh HMMCIOIIMECS B (UPME 3HAHHWS M ONBIT B HECKOJBKO WHOMW
oOcrtanoBKe. Peub uiet He 0 TuBepCcUBUKAINH, a O PACIIUPEHUH CBOCTO OIS ESTCIHbHOCTH.

Hecoomseemcmesue meoxcoy mem, umo ecmv, u mem, 4mo O0A*CHO Ovimb. HECOOTBETCTBHE MEXIy PeabHOCTHIO M
MIPECTaBICHAEM O Hell — sBJICHHE B OONBIICH Mepe KaueCTBEHHOE, YeM KOJIMIECTBEHHOE H MOXKET BBIPAXKAThCS B CIIETYFOIINX
CUTYaIHAX.

Hecoomseemcmesue medcoy s3xoHOMUYeCKUMU noKazamenamy. YBEIMUEHHIO CIIPOca Ha MPOIYKTHI U YCIYTH U POCTY
00BEMOB UX MPOM3BOJCTBA JODKEH COOTBETCTBOBATh U POCT MPHUOBUTH (11 HEKOMMEPYECKUX OpTaHM3aINi - TOCEIAaeMOCTH).
HecooTBercTBHE IWHAMUKHM JTHX IIOKaszareledl B Macmradax orpaciu chepsl AesITenbHOCTH (KPYIMHOTO €€ CeKTopa)
CBUJICTCNILCTBYET O KPH3HCHOW cuTyainmu. HoBaTtop, 3aMeTHUBIIMKA 3TO HECOOTBETCTBHC U HAIICAIIMKA HOBOE PELICHUE
POOJIEMBI, MOKET PACCUMTHIBATH HA JUIMTENBHBIN Iepro ycrnexa. Kak mpaBuiio, KpymHbIe MPEANPUSITHS HE CKOPO OCO3HAIOT,
YTO Y HHUX MOSBHUIICS HOBBIA M CEPhE3HBIA KOHKYPCHT.

Hecoomeemcmeue mexcoy peanbHOCmvio u npeocmaeneHuem o0 Heil. JJaHHOE HECOOTBETCTBHE BO3HHMKAET B TeX
Clly4asix, KOTrJa PYKOBOJIWTECIH OIHMPATCS HA OMMOOYHBIC NPEANOCHUIKM M HEBEPHO IPEJACTABISIIOT ceOe peasbHYyIO
CUTYAIMIO. Y CHITUS COCPEIOTAYUBAIOTCS B O0JIACTSIX, T/IC MOJOKHUTEIBHBIX PE3YJIbTATOB HE CYIICCTBYCT.

Hecoomseemcmesue medxncoy yeHHocmaAmMuU KiUeHMa U NPeOCMABIeHUAMU O HUX pyKogooumeneil U Cneyuaiucmos
npeonpuamus. 1IpuMepsl, Korna JTUAEpHl CYMTAIOT, YTO OHH BCE 3HAIOT, a HAa JieJlle HPOHWCXOIHUT APYroe - 3TO IIMPOKO
pacrpoCcTpaHEHHOE SABJICHNE B MHPE, 3a9acTyI0 00yCIOBICHHOE MTPOSBICHUEM HHTEIUIEKTYaIEHOTO BEICOKOMEPHSL.

Ilompebnocmu npoussoocmeennozo npoyecca. IIpu oOCyIIecTBICHHN CEPBUCHOTO OOCITY)KHBaHHUS 9acTO BO3HUKAIOT
CUTYyaIllH, KOTAa «y3KHE MECTa» TEXHOJOTHYECKOTO IpOIecca MENIAI0T Pa3BUTHIO MpexnpusTtus. [Ipn 3ToM BO3HHKaeT
HEOOXOJAUMOCTh 3aMEHBI C1a00r0 3BEHA HJIM MEPECTPOWKH CYMISCTBYIOIIErO IPOIECCa B COOTBETCTBUU C HOBBIM ypPOBHEM
3HAHUH.

[MoTpeOHOCTH B COBEPIICHCTBOBAHUH MPOU3BOICTBEHHBIX MPOIIECCOB MOTYT BO3HUKATh BCIICACTBUC IEMOTPAPHUCCKIX
OTpPaHUYCHUH, KOTOPBIC HE TO3BOJISIOT 00CCIICYNTh YBEIMUCHHIE CIIPOCa Ha YCIYTH MPH CYIMIECTBYIOIIEM YPOBHE MPoIecca.

H3menenusn 6 ompacineevlx u pwviHOYHbIX cmpykmypax. Kpu3ucHble CHUTyallMM, KOTOpBIE BpEMsl OT BpPEMEHH
BO3HHUKAIOT B OTPACJICBBIX WJIA PBHIHOYHBIX CTPYKTYpax, TaK e OOCCIECUYMBAIOT BO3MOXHOCTH Ui WHHOBAIMid. V3BeCTHBI
CIIEIYIONIHE OKA3aTeIH TPSAYIINX IIEpEeMeH.

Bvicmpoui pocm ompacau. Ecnmu 00beM MPOW3BOJACTBA B ONpEACIeHHOW cdepe JAesATeIbHOCTH pacTeT ObICTpee, deM
YHCJICHHOCTh HACEIICHHS WM SKOHOMHKAa B IIEJIOM, TO CTPYKTypa AaHHOW chephl NOrKHA M3MEHHThCA. Camble MO3IHHE
W3MEHEHHsI HACTYISAT TOTAA, KOTrJa 00beM Mpojaax yIOBOMTCS. TeM He MeHee, CyIIECTBYIOIAs ACATENbHOCTh eIle MPUHOCHT
3¢ ¢eKT W MO3TOMY HHUKTO HE CKIOHCH OT Hee OTKa3bIBaThCs. llpm yaBoeHMH oOBeMa IMPOU3BOJCTBA NPEINPHATHSA, Kak
MIPaBUIIO, TIEPECTAOT MIOHUMATh TIOTPEOHOCTH MOKymaTens ¥ 3QPEeKTUBHO 00CTyKUBATh TOTPEOHOCTH MOTPEOUTENEH.

Conuscenue mexuonoeuti. CoeIMHCHNUE HECKOJILKUX TEXHOJIOTUI B OJIHY BBI3BIBACT KPYIHBIC U3MCHCHHUS B CTPYKTYpE
Mpou3BOJACTBA. Tak, (UHCKOE TYPIPEACTABUTEIBCTBO IMPEATIOKIIO TMPOBEACHUC OHM3HEC-CEMUHAPOB B CICHUAIBHO-
o0opynoBaHHOM BaroHe. [lociie OKOHYaHUS JEJIO0BOI YacTH BaroH HpeBpamacTcs B (PypIICTHBINA 3ai, a 3aTeM B JHCKOTEKY.
Baron M0»XHO MPUCOCTUHUTE K JTFOOOMY TaCCAXKUPCKOMY MOC31TY.

Cospesanue ompaciu Onsi  ee  KPYNHbIX CHMPYKMYpHbIX — npeobpaszoeéanutl. Ilpy HW3MEHEHUM  XapakTepa
MIPOU3BOJICTBCHHBIX OIEPAIMI CO3TAI0TCS YCIOBUSI U CTPYKTYPHBIX H3MCHEHHUI OTPaciIu.

Korma mactymaeT Kpu3WCHas CHTyanus TNPENNPHUATHS IOJDKHBI CPOYHO NEHCTBOBATh: HPUACPKHUBATHCS MpPEKHEH
CTpaTeruy OMACHO.

VHHOBaIMH, HCIOIB3YIONINE U3MEHEHHS B OTPACIeBOl M PBHIHOYHOM CTPYKTypax, 0COOCHHO 3 EeKTHBHBI, KOT/Ia Ha
PBIHKE JTOMHHHPYET OJHA WIIM HECKOJBKO KOMIAHUH-TIPON3BOAMTENEH TOBApOB M yciyr. OHH NMPHUBHIKAIOT K MHOTOJIETHEMY
yCHexy M 3apakeHBl BBICOKOMEPHEM H MO3TOMY IpEeHeOperaioT HOBHHKaMH (HUPM, BXOIAMHX B OoTpacib. Korma HOBHYKH
OCYIICCTBIISIIOT mepenelt cdep BIUSHUS, KPYITHbIC OPraHU3aliid HE MOTYT JOCTaTOYHO ObICTPO U 3()(HEKTUBHO MOOHMIN30BAThH
CHIIBI JUI OOPBOBI.

[emozpagpuueckue usmenenusa. Jlemorpadpuueckue N3MEHEHHS - YHCICHHOCTh HACEJIEHHS, €ro I10JIOBasi U BO3pacTHast
CTPYKTYpa, 3aHATOCTh HACEIICHHS, YPOBEHb O0PAa30BaHMUs M JOXOJIOB U T.J. - OUYCHb CHJIBHO BIUSIOT HA 00BEM CIIpoca.

H3menenun ¢ eocnpuamuu nacenenus.CMEHaHACTPOCHUH B OOIECTBE, M3MEHEHUE OTHOLICHUS JIIOJECH K peajbHOU
JIEHCTBUTEIILHOCTH, CO3/IaHUE HOBBIX [ICHHOCTEH SBJISIOTCS CEPhE3HBIMU BO3MOXKHOCTSIMU HHHOBAITUH.

Metonpl aHanmm3a AeMOrpaHUYecKMX HW3MEHEHHH OOMIEM3BECTHBI M KBATH()HUITUPOBAHHBIA CTAaTHCTUK MOXKET
MIPEACTaBUTh HEOOXOAUMYT0 HH(OpMAIHIO. | TaBHBIM ABJISETCSA MPAaBUIbHAS TIOCTAHOBKA 331a9H MEHEKEPOM.

C TOUYKM 3peHHs NepPCIEeKTHB pa3BUTHA OM3HECa Ba)KHO 3HATH BO3PACTHOE pACHpElciiCHHE HACENCHHA, a B HEM
KpynHEHIIyro u OBICTPO pacTyIIyio KOropTy Jroneil. IMeHHO oHa BBI30OBET pe3Koe M3MEHEHHE Mpeodafaloninx B odmecTse
moTpeOHOCTEH W meHHocTeil. Takke CleAayeT OIEHWTh IMEpeMEHBl B paclpeleieHHH TPYI C OIpPENeleHHBIM ypPOBHEM
o0OpazoBaHus, MPOPECCHOHANTBHON KBaTupUKauen u T.1.

Hacrosiiee Bpemsi XapakTepu3yeTcs MOIBUKHOCTBIO COIUANBHBIX TPUOPUTETOB U OOIIECTBEHHBIX B3IIISAI0B, KOTOPHIE
MEHSIOT CTHIIb )KHM3HH, CO3]aBasi HOBBIC BO3MOXKHOCTH JiJist Ou3Heca. Hanpumep, 00eCIIOKOCHHOCTh YaCTH HACCIICHUSI OOJTBIIUM
moTpeOICHUEM COJNM, caxapa, KOHCEPBAaHTOB M T.JA. NMPHUBEIO K IPeoOpa3sOBaHHIO METOJOB MPUTOTOBJICHUS IPOIYKTOB
MUTAHUS, W3MCHCHHIO MX COCTaBa M BKYCOBBIX KadecTB. Bospocmmii mHTEpec mofed K (PU3HMYECKOMY COBEPIICHCTBY
CcrocoOCTBOBaJ CTAHOBJICHUIO «HHIYCTPUHU 3I0POBBS»: IMPOU3BOJICTBO TPEHAXKEPHOTO OOOPYIOBAHHS, COOTBETCTBYIOIICH
OZIeXKIBI M 00YBH, OM000aBOK, CTPOUTENIECTBO CIIOPT3aJI0B M OTKPHITHE TPEHAKEPHBIX 3aJI0B B OTEJISAX H T.JI.
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OfHaKo clielyeT MOMHUTh, YTO B 3TOW CHTYallMW Ba)XKHO Pa3JIM4aTh MOJUHHBIC M3MCHCHHS B HACTPOCHHUH JIFOJICH OT
cJieZIOBaHUs MOJIE.

Ocobennocmu uHHOBAUUN, OCHOBAHHBLIX HA HOBLIX MexHUYecKux 3Hanuax.OCyIECTBICHUE WHHOBAIMM,
OCHOBaHHBIX HA HOBOM 3HAHHH, XapPaKTCPU3YIOTCA HAUOONBIIMMHU 3aTpaTaMH BpPEMEHH [0 CPaBHCHHUIO C JPYTHMU
WHHOBAI[MOHHBIMU BO3MOXKHOCTSIMH. KpoMe 3TOoro, oHM TpeOyIOT COYCTAHUS 3HAHWMU, MOJYYCHHBIX B PA3HBIX OOJIACTSIX,
IM03TOMY MHHOBAITMH, OCHOBAHHbBIE HA HOBOM 3HAHHH, HYKJAIOTCS B OCOOBIX YCIIOBHUSX.

1. HeoOxoauM TIIATENbHBINA aHAIM3 CaMOTO 3HAHHUS, MO3BOJISIONICIO CO3[aTh HOBOBBEIACHHE, a TaK)Ke, COL[HAIBbHBIX,
SKOHOMHYECKHUX W TICHXOJIOTHYECKUX OCOOCHHOCTEH, CBA3aHHBIX C HUM. [IpW 3TOM CONMANbHBIN M SKOHOMHYECKUN aHaIu3
Ba)XHEE, YeM TEXHHWYECKMA. BaXKHO BBISCHUThH, KaKUX YCJOBHUN HEIOCTATOYHO IJisi YCIICIIHOW peanu3anuu uaeu. Ecmu
HEBO3MOXXHO 00ECIEUYHTh BCE YCIIOBHUS, TO MHHOBAILHIO CIEAYET OTIOXKHUTHh. MeHEeKEephl JOIDKHBI OBITh TOTOBBI K TOMY, YTO
OecIrepCreKTUBHBIE TPOEKTHI HYKHO OpocaTh 0e3 COoKaleHUS W 9TO, KOTJa MIAST MOHWCK OOJBIINX BO3MOXKHOCTEH, BHICOKUH
MIPOLIEHT HEYJauHbIX MTPOEKTOB - 3TO HOPMAJILHO.

2. BaxnHa uYeTkas OpHUEHTAlUs HA CTPATErMYECKOS T'OCHOJCTBO HA pBIHKE. [lepCrieKTMBHAsT WHHOBAIUS CpPasy
MPUBJICKACT KOHKYPCHTOB U [TO3TOMY JIUICPCTBO JIOJDKHO OBITH JOCTUTHYTO OBICTPO, @ BHSAPCHHE UHHOBAIIMI OPUCHTUPOBAHO
Ha CJIEYIOIINE LENH:

® BCCOXBATHIBAIOIIAS CHCTEMa OOCTYKIBAHUS OTPEOUTEICH HOBUHKHY;

® yeTKas OpUEHTAINS Ha [EJICBbIC TPYIIIIHI;

® CTpaTerniecKoe MOBEACHNE, TT03BOJIIONIEE OBICTPO aaTUPOBATLCS K OYPHBIM U3MEHEHHUSIM Ha PHIHKE.

3. BHeapeHue WHHOBAIM, OCHOBAHHBIX HAa HAYYHO-TEXHHYECKOM 3HAHHH, TpeOyeT NpeanpHHUMATEIHCKOTO
MEHE/DKMEHTa, T.€. COCPEIOTOYCHHOCTH Ha crhenu@uueckux TpeOOBaHUSAX pBIHKA W (UHAHCOBOM TPEABUACHUU
(TpOTHO3MPOBAaHKE JACHEKHBIX TTIOTOKOB M OyAyIIMX OTPEOHOCTEH B KammTae).

3apanme 2. M3yunTe cuTyaluio U OTBETHTE Ha BOMPOCHL.

Omensb Kax meamp

ByTuk-oTenu, uin Kak UxX elle Ha3bIBaloT, TU3aiHEPCKUE OTEIH, YXKE JaBHO CYIIECTBYIOT BO BCEX KPYITHBIX TOPOJax
1 Ha NOMYJISIPHBIX KypopTax Mupa. [ J1aBHasi 0COOEHHOCTD JIM3aifHEPCKOTO OTENS B €ro YHUKAIBHOCTH. OH 3a/lyMbIBacTCs 1
co3laercsi Kak OOBEKT COBPEMEHHOTO MCKYCCTBa, TJ€ BCE, OT IUIAHMPOBKM KOMHAT JI0 MeEJbYalIIMX aKcecCcyapoB
HHTEpbepa pa3padaThiBaeT OJIUH, KaK MPaBWIO, UMEHUTHIA an3aiiHep. M JydmMu cuuTaroTcst Te, The ¢ 0e3ynpeyHbIM
BKYCOM I110100paHbI ¥ I[BET, U CBET, U (haKTypa, U 3ByKOBOE O(GOPMIICHHE KaXXI0ro OTIEIBHOTO IoMenieHus. Yero Heib3s
CKa3aTh O TPAIWIOHHBIX OTEIIX MHPOBBIX TOCTHHHYHBIX CeTel, B KOTOPHIX BCE KOMHATHI MOXO0XH APYT HA JIpyTa, H,
MIPOCHYBIIMCH, HE Cpa3y MOHWMAEIb, rae Haxoaumbces: B Pume, [Tapmwke wim Jlongone. Takoe mosHOe equHOOOpasme
SIKOOBI TI03BOJISICT Iy TEIIECTBEHHUKY TyBCTBOBATH CE0s IIOBCIOAY KaK JI0OMa.

OnvH W3 caMBIX SKCHEHTPHYHBIX Im3aifHepoB - @wimmm CTap, KOTOPHIM 3a CBOIO YETBEPTHBEKOBYIO Kaphbepy
MIPOCKTHPOBAJI TIPAKTHYECKH BCE - OT 3yOHOW IMIETKW M0 >KWIbIX KBaptajoB. Ero Ortenb Sanderson ombsHSAET CBOEH
qyBCTBeHHOH atMmocgepoii. [Tpu Bxonme - kpacHblil nuBaH B hopme 1y0 B ctriie CanbBagopa Jamm. IIpocropHoe mo066m ¢
OTKPBITOHM IUIAaHWPOBKOM, HATYpaJibHBIM JIEPEBSIHHBINA I10J, CBETJIBIE CTEHBI NPHUKPBITHI OENod Mpo3padyHOd Byaibio. B
oOwieil roctuHoil Bcsi MeOesb aOCTpPakTHBIX (OPM, THYThIE CTYJIbs M3 appUKAHCKUX IIOpOJ JEpeBa, IMBAaHBI C
MI030JIOYEHHBIMH CIIMHKaMu B Qopme sebeneid M BUcsdMe Kpecsia B Bujae cepbl. A CIOPPEaTUCTUYECKHE HOPTPETHI
HaIOMUHAIOT MOCTOSUIBIAM, YTO KO BCEMY B 3TOH JKMU3HHM HY)KHO OTHOCHTBHCS C IOMOPOM. 3aHAaBECH M3 JIETKOI TKaHU U
¢uoseToBoro Oapxara OTHENSIOT OJHO IOMELIEHHE OT APYIOro, Co3laBas MHOTOCJIOIHOE MPOCTPAaHCTBO: HEBO3MOXHO
yrajarb, Kakue OLIYIIEHHS 0XKUAAIOT Bac B COCEAHEll komHaTe. B HOMepax «{dpaHily3ckue» OKHa BO BCIO CTEHY JICJIAIOT
CHANBHU Kak OBl MPO3padHBIMH M OTKPHITHIMH. A B BaHHOM CTEKJIAIHHAS PAaKOBHHA, IOJKH, MIKa( C JETKAMHU OeNbIMH
3aHABECKaMH CO3IAal0T OINyIIEHHE XPYyCTANbHOW Ipo3padHOCTH. A eme B otene Sanderson ecTtb IUQT, CHHUN H
Mepuatomuid. Boinsg BHyTps, Kak OyaTO Momagaenis B 3Be3AHOEC HE0O, OTYETO Y BIICYATIUTEIBHBIX KIMCHTOB MOXKET JTaXKe
3aKpYyKUTHCA TOJIOBA. . .

B 1998 1. B Ocake KuomTakelssMo peann3oBai caMblii aBaHTapIHBIA MPOEKT OTENS B CTUJC MHHHMAaIU3Ma,
BBITIOJTHUB €r0 U3 HeMeHTa. OH cepblil U3HYTPH U CHapykH, 0€3 KaKHX-TH00 apXUTEKTYPHBIX M3JIHIIECTB.

Jlu3aliHepcKkue HOBIIECTBA MOJIYYMIIM CBOE BOIUIOLIEHHE U B KOHLECTILIUH «apT-0Telei», MpuayManHbIX B ['epManun
apxuTextopamu Moxauuoit u IeproroMHans6ax. Kasxplii Takoii 0Telb - 3T0 My3eil 0JHOTO XyI0KHHKA ILTFOC HHTEPhEPHI,
0(OpMIICHHBIC U3BECTHBIM JHU3alHEPOM. YHUKaNbHOCTE HotelimWasserturm (KenbH) ¢ padotamu Jonanbna Ixamna emie
W B TOM, YTO PAcCIIOJIOXKWICS OH B CTapod BOAOHANOpHOW OarHe, coopyxenHoit 130 ner nazaa. IlpropurerHoit Gpopmoit
JM3aiiHa CTajl KpYT: CTEHbl, CBETHJIbHUKU, CAHTEXHHUKA - BCE 3TO MUP OOJIBIINX M MAJICHBKHX OKpYy>KHOCTEei. O TOM, 4TO
TOCTh HaXOJAWTCS B BOJOHAIIOPHOHM OarmrHe, HAIIOMHHAIOT TOJBKO CHEIHAIBHO HE3aJAEKOPHPOBAHHBIC CTEHBI M YAaCTHIHO
COXpaHEHHBIE TPYOHI.

Camplii aMOUITMO3HBIN, & TIOPOH Ka3aBITUHCS Jake aOCYpIHBIM, TIPOCKT - 3T0 HotelPuertaAmerica, Hall cO3MaHUEM
KOTOPOTO TPYAWIOCh 18 3HaMEHWTHIX au3aiiHepoB. KakaoMy W3 HHX Obla TpenocTaBiieHa aOCONIOTHas cBoOoma
CaMOBBIpQXKGHUSI B CO3JMaHMM HHTepbepa. Tak, PoHApaxm coBMecTHna BaHHY M KpOBaTh, BBIKPacHJ 3TO CTPAaHHOE
COOpY’KEHHE B KPOBAaBO-KPACHBIM I[BET W YCTAaHOBWIJ e€ro mocpean HoMmepa. Cozmaercs BHEYATIICHHE, YTO apXHTEKTOPHI
COBCEM HE AyMalM O IyOnuMke, a 3aHUMAINCh peajn3aleld CBOMX caMblX Jep3kux wujaed. B pesynbrare
HotelPuertaAmerica - orpoMHOE 3KJIEKTUYHOE 3/1aHHE, I0X0XKEE Ha MHOTOATAXKHBIH MarasuH.

Ho 3a opurnHanbHOCTHIO UCTUHHBIE AM3alfHEPCKHE OTEJIM He 3a0BIBAIM U O COJEPKAHUM - O KOM(POPTE U BBICOKOM
ypoBHe cepBuca. Harmpumep, B HOBOM MapmkKCKOM OTelle Sezz HET KOHChEPXKEK, BMECTO HHX TOCTh MOXET B JIF000€ BpeMs
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BBI3BaTh IO TeNe(OHy JMYHOTO acCHCTeHTa. B roctuHune BeldAmi y cHeNHanbHOTO «KOHCHEpXka MO KyIBType» BCernaa
MOXKHO y3HaTh, KaKH€ PECTOpaHBI ceiiyac CUMTAIOTCS CaMbIMHM MOJHBIMHM M OXXHAAIOTCS JIM PACHPOJAXH B ONVDKAHIIMX
OyTHKaX, ¥ OH BCErJa TOBOPHT NPABIY.

Kak Bl AYMacTe, ABJIAIOTCA JIA OTCJIU-TCATPbl WHHOBAIMOHHBIMU OpraHU3alusAIMU W MOTYT JIM TpaAULMOHHBIC
COBPEMCHHBIC OTCIN OBITH WHHOBAaIlUOHHBIMU.

3ananme 3. B kauecTBe KakuX OOBEKTOB MHTEIUICKTYyaJbHONH COOCTBEHHOCTH MOXHO, IO BAallleMy MHCHHIO, 3aIIUIIAThH
cJenyIoNIe pe3yabTaThl UHHOBAIIMOHHOM NESTENbHOCTH?
HOBAasi KOMIIBIOTEPHAS MTPOrpaMMa PacTiO3HaBaHUS 00pa30B;
HOBBIH TW3aliH KOHTAKTHBIX JIMH3;
HOBBIN METOJ1 HaiiMa MmepcoHana;
MIPUHIWITHATFHO HOBasK Pa3HOBHIHOCTH CTUPAIBLHOTO ITOPOIIIKA;
HOBAsi TEXHOJIOTUS JUCTAHIIMOHHOTO OOYICHHUS,
MIPUHIIMITHATIHFHO HOBBIA THII 3JIEKTPOHHOTO HOCUTEIS MH()OPMAIINH;
OPUTHHAIBHBIN PEIENT NPUTOTOBICHUS KapTOPEIbHON 3alICKaHKH.

VVVVVYY

Obvexmul uHmeJlﬂeKmyaJleOd cobcmeennocmu

K Hoswecmeam omHocsimcess OTKPBITUS, N300PETEHUS, TATCHTHI, TOBAPHBIC 3HAKH, TOKYMEHTAIUS HA HOBYHO TCXHUKY,
TEXHOJIOTHUIO, PE3yJIbTAThl MAPKETUHIOBBIX UCCIICTOBAHHIA.

H300pemenuem SBISETCS TEXHHYECKOE pEIICHUE B JIIOOOW 00NacTH, OTHOCAIIEeCS K MPOIYKTy (B YaCTHOCTH,
YCTPOMCTBY, BELIECTBY, IITAMMY MHKPOOPIaHHM3Ma, KYJbType KJIETOK PACTCHHH WIJIM JKUBOTHBIX) WK criocoly (mporueccy
OCYIECTBICHHS ICHCTBUI HAJl MATEPHAIBHBIM OOBEKTOM C MIOMOIIBIO MATEPUAIIBHBIX CPEJICTB).

Tone3noii modenvio SIBISIETCS] TEXHUYECKOE PELICHHE, OTHOCAIIEECS K YCTPOUCTBY.

Ipombiunennvim 06pazyom SBISIETCS XYA0KECTBEHHO-KOHCTPYKTOPCKOE PEILICHUE H3JIEIHs HPOMBIILICHHOTO HIIH
KYCTapHO-PEMECICHHOTO MTPOU3BOJICTBA, ONPEACIISIONICE Er0 BHCITHHUIA BU/L.

Ilpasa Ha uszobpemenue, noesHyl0 MoOenb, NPOMbIULIEHHbI 00paszey OXPAHSIOTCS 3aKOHOM M IOJTBEPKAAIOTCS
COOTBETCTBEHHO NAMEHMOM HA U300pemenue, NameHmom Ha NOAE3HYI0 MOOeLb U NAMEHMOM HA NPOMBIUIIEHHbII 00pasey.

Ilamenm ynoCTOBEpPSICT MPUOPUTET, aBTOPCTBO HM300PETCHHUs, MOJIC3HOW MOJETH HIIM MPOMBIIUICHHOTO 00pa3ia u
UCKJIFOUUTEIFHOE TIPABO HA HHUX.

VYcItoBusI IPEeIOCTABIICHUS MPABOBOI OXpaHbI IEPEYUCIICHBI B TabuIe 1.

Tabmuma 1 — YcnoBus peIocTaBIeHHs TPABOBON OXPaHbI
OOBexT Ycnosust
MN3o6perenue - HOBHU3HA;
-  HM300peTaTeNbCKUil YPOBEHb;,
- TPOMBIIIICHHAs] IPUMEHHUMOCTb.

ITone3nas Mmonenn - HOBH3Ha,

- TPOMBIIIJICHHAS! IPUMEHUMOCTb.
ITpompItuteHHBINH 0Opa3els - HOBH3HA,

- OpPUTMHAJIBHOCTD.

He cuumaromcs usobpemenusimu:

* OTKpBITHS, a TAKXKE HAyYHBIE TEOPUU U MaTEMAaTHIECKUE METO/BI;

* peuleHus, Kacaloliuecs TOJBbKO BHEIIHETO BHAA W3JCIWN M HarpaBieHHBIE Ha YAOBICTBOPEHHME 3CTCTHUCCKHX
moTpeOHOCTEH;

* IpaBWJia U METOABI UTP, MHTEIUIEKTYaIbHON MM XO3SHCTBEHHON JIESITENEHOCTH;

* mporpammsl A OBM;

* pELICHUS, 3aKJII0YAIOIINECS TONBKO B IPEAICTABICHNH HH(pOpMann.

He npusnaiomes namenmocnocoonvimu:

* copTa pacTeHHUH, MOPOBI )KHBOTHBIX;

* TOIIOJIOTHH HHTETPAITBHBIX MHKPOCXEM;

* pelmeHws, IPOTHBOpEYAaITre O0IIeCTBEHHBIM HHTEpECaM, IPUHIAIIAM TYMaHHOCTH U MOPAJIH.

B kauecmee nonesnvix mooeneil npagoeas 0Xpana He npedoCmasnaemcsi:

* PELICHHSM, KAaCAIOIUMCS TOJIbKO BHEIIHErO BHA M3JCIHN M HAMPABICHHBIM HA YIOBJIETBOPEHHE 3CTETHUECKHUX
noTpeOHOCTEIH;

* TOMOJOTHSM HHTErPATIBHBIX MUKPOCXEM;

* pELIeHHSM, TPOTUBOPEUAIMM OOIIECTBEHHBIM HHTEPECAM, IPHHIUIAM I'YMAHHOCTH U MOPAJIH.

He npusnatomes namenmocnocoonvimu npoMbliUleHHbIMU 00pa3yamu peuleHus.
* 00yCIIOBIIEHHBIC HCKIIOYUTEIBHO TEXHUIECKOH (QyHKITHEH U31eTs;
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* 00BEKTOB apXHUTEKTYpPhI (KPOME MalbIX apXUTEKTYPHBIX ()OpPM), NMPOMBILUICHHBIX, THAPOTEXHUYECKUX M IPYTHX
CTallMOHAPHBIX COOPYKEHUIH;

* 00BEKTOB HEYCTOWYHMBOW (POPMBI U3 JKHJIKUX, Fa3000pa3HbIX, CHITyYHX WIN UM I0J00HBIX BEIECTB;

*  U3AEIMH, NPOTUBOPEYALIUX OOIIECTBEHHBIM HHTEpECaM, IPUHIUIIAM TYMaHHOCTH U MOPAJIH.

3ananmue 4. OICHUTH CTOMMOCTH JIMIIEH3UN Ha N300pEeTeHHE, NCTIONB3Ys clieayromue Aanabie. O0BeM MpoaaxK TOBAPOB,
M3TOTOBJICHHBIX Ha cTapoM obopymoBanuu, paBeH 10 000 en. B rox. Ilena equHUIBI TOBapa mpu 3ToM coctaiseT 8 000 pyo.
[Ipumenerne HOBOTO 00OpYIOBaHHWS ITO3BOJSET CHHU3WTH LeHy Ha 12 %, a o0beM mpom3BojacTBa yBenwuuTh Ha 50 % or
nepBoHayasbHOTO. HoOpMa uwmcToii mpuOblmum npuHEMaercs paBHoi 0,1. Ilpemmomaraemplii Cpok Tpomak — 5 JeT.
MesxOaHKOBCKasl MpOIeHTHas cTaBKa paBHa 10% TOMOBBIX, 0)XHIAEMBIH CPEIHETOIOBON TEMIT MPUPOCTa MHQIIANH 32 BCIO
JUTATENEHOCTD ONEPAIiH COCTABUT 8,5 %, mpeMust 3a puck — 16 % romgoBBIX.

Memoo npeumyuecmea 6 npubbLIAX

IIpu momomm 3TOro MeToJa OLICHMBAETCS CTOMMOCTh 00BEKTa HMHTEIUIeKTyanbHOU cobctBenHoctu (MC), Hampumep,
HOBOH TEXHOJIOTHH, MTATCHTA HA YCTPOWCTBO, JIUIEH3UU U T.A. [log npeumywecmeom 6 npubpiiu TOHUMACTCS JONOTHUTEIBHAS
MpUOBLIb, TOSBICHUE KOTOPOH OOYCIIOBICHO HCIIOJIB30BAHHUEM OIICHUBACMOTO OOBEKTA MHTEIUICKTYyallbHOH COOCTBCHHOCTH.
JomomauTenpHas NMpHOBIIH pPaBHA Pa3HHUIE MEXIy NPHUOBUIBIO, MOJYYCHHOW NPH WCIIONB30BAHUHM H300pETCHUH, M TOH
MPHUOBLIBIO0, KOTOPYIO IIPOU3BOIAMUTEN MOTYYaeT OT peasn3aliiil IPOAYKINH Oe3 UCIIOB30BaHM H300pETeHUS:

HtZHZ,t_HI,t’ (1)

2oe I npeumywecmao 8 yucmou npudvLIU, ROIYYaemoe 8 200y N00 HOMePoOML, .,
11> — yucmasn npubvLIL, NOAYUEHHASI NPU UCNOTb308aHUU 00bekma UC 6 200y nod nomepom t, p.;
11} — yucmasn npubviiv, noayuennas oe3 ucnoavzosanus obvekma UC 6 200y nod nomepomt, p.;
t=1,2,.., T, T— ornumenvnocms onepayuu, 6 200ax.

UYucrast nmpuOBLIH 10 BBoa 00bekTa MC, Beraucsercs mo gopmye:

I, =C <V, xk, 2)

20e C1;— yeHna eOuHUYbL CIMApPo2o Mmosapa 8 200y 00 HoMepomt, p.;
Vi:— obvem cmapoeo mosapa, npooannozo 200y nod HOMepoM t, p.,
k— HopMma uwucmoil npubbLIU, KOMOPAs NOKA3bI8AEM, KAKASL YACTb OM BbIPYUKU OCMANACH 8 GUOe YUCMOU NpubbLIU 8
200y noo HoMmepoMmt.

Uwucras nmpubbLTE MTociie BBoaa 00bekTa MIC, BeraucseTcs mo hopMmyiie:

Hz,z = CZ,[ X V2,t X kw (3)

20e C;— yeHa eOuHUYbL HOB020 MOBAPA 8 200y NOO HOMEPOML, P.;
V51— 06vem H08020 mosapa, NPOOaHHO20 8 200y HOO HOMEPOM L, .

CTOMMOCTE 00BEKTA I/IHTGJ’IJ’ICKTY&HLHOﬁ COOCTBEHHOCTHU OLICHUBACTCA 110 qupMyne:

T
Yok
s=S_ 4
;(Hq)’ @

20eS— cmoumocms 06beKma UHMENIEKMYanbHOl COOCMBEHHOCMU, D.;
T — onumenvHoCmb (KOAUYECBO JIem HCUHU MOBAPa), 8 200aX,
q — cmasKka OUCKOHMUPOBAHUSL.

Jlnst  mpeAnpusTHS, KOTOPOE WCIONB3YeT WHTCIUICKTYa bHBI OOBEKT B [ENSX IIOMYYCHHS TPHOBLIM, CTaBKa
JMCKOHTHPOBAHMS HA3BIBACTCS 0OXOOHOCHbIO ONEpayuu O UCTIONB30BAHUIO 3TOTO 00beKTa. IMEHHO 3Ta BEMYUHA SBISIETCS
MPEIMETOM TOPra MEXKIy MPOIABIIOM H MOKyHaTeleM 00beKTa COOCTBEHHOCTH. B 00Iiem ciiydae cTaBKa AMCKOHTHPOBAHHUS
onpenensercs mo Gpopmyre:

g9+ H, (4)
20e 9 - vacmv cmasku ouckonmupoeanus 6e3z yuema ungrayuu, %,

H - cpeonuii 2000601t memn npupocma ungasyuu.
YacTh CTaBKH JMCKOHTHPOBAHMUS 0€3 yueTa HHQISAINUH BBIYUCISIETCS 110 (hopMyIie:
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9=9,+9,, (5)
20e 9, - Oespuckosas uacme cmasku OUCKOHMUPOBAHUA, KOMOPAs ONPEOETAeMCs UCXOOS U3 MeNCOAHKOBCKOU NPOYEHMHOU

cmaeku 6e3 yuema ungaayuu, %,
8, - npemus sa puck, %.

Hns oobexkroB MC, puck IOTEph KOTOPBIX OOBIYHO BBICOK, MPEMHUS 3a PUCK 3HAYUTEAbHA. Tak, Ui BEHUYPHBIX
WHBECTHUITUH TIpeMus 3a puck aocTturaeT 25-30 % romoBbIx.

3aganne 5.0npenenuTh CTaBKy POSUITH IPHU 3aKIIOUCHHH IOTOBOPA O Mepemade Hoy-xay. PeHTaOeabHOCTh MPOAYKIIUU
25 %, xoadpunment gonesoro yuyactus 10 %.
y

Pacuem posnmu no eenuuune penmabenvHocmu npou3eo00Ccmea u 00aU TUYEeH3UApa 8 NPUOLLIU TUYEH3UAma
IeHy MpOMBINUIEHHOW TPOIYKIMH, IPOU3BOAUMON U PEATU3yEeMOU 0 JHUICH3UH, MOXHO ONPEICIUTh M0 (hopMyJie:
L] = Co+IIpn-ma, (6)

20e 1] — yena ecetl npooykyuu, npouzedenHol U peanu308aHHOU NO TUYEeH3UU, .,
C6 — cebecmoumocms npou3800CmMea u pearusayuu, p.,
Ipn-ma — npubsias auyen3uama om npou3so0CmMEd U peanu3ayuu NPOOYKYUY no TUYeH3ul, p.

PeHTabenbHOCTh MPOMBIIUIEHHOTO MPOM3BOJCTBA U PEATU3AIUU MPOAYKIMU 110 JIUIEH3UH (Penm) MOXHO OINMpPENEInTh
o opmye:

Penm = IIpa-ma / Co, (7)

Paccuurath posuitu (R) MOKHO Yepe3 IpUOBLTH TUICH3UAPA U IICHY MPOAYKIUH 10 GopMyIry:

R Penmx J[

x100%, (8)
1+ Peum

2oe /[ — uacms (0oss1) npubviiu auyeHzuapa.

MHNPAKTUYECKOE 3AHATHE S
CTpaternyeckoe ynpasJjeHHe HHHOBAIUSIMH

3aganmue 1.

pennpustue OO0 «CTapT» MPOM3BOIUT MEAUIMHCKHETOHOMETPHI M peai3yeT X Ha PBHIHKE, I/I€ OHO NIEHCTBYET yKe
HECKOJIBKO JIET, exxeroaHo Ha cymmy 100 thic. py0. [Ipu aToM 3aTpaThl, cBA3aHHBIE C peanu3anueit, cocrapisior 1000 py6. Ha
pPBIHKE B IIOCIETHEE BpeMs 3HAYUTEIHLHO OOOCTPHIACH KOHKYPEHTHAs CHUTyalusi M JAIbHEHIIMHA POCT 0OBEMOB IPOAAK
MPOXYKIMK TPENNpPHUITUSI CYINIECTBEHHO COKpallaercsl. PaccMarpuBaroTcsi TpM BO3MOXKHOCTH BBIXOJIa M3 CO3JaBIIETOCS
TIOJIOXKEHHS.

1)CymiecTBeHHO MOAM(HIIMPOBATH TOBAap M OCTaThCs Ha CTapoM pHIHKE. B 3TOM ciydae 3arpaThl (BKJIIOYas
CTHMYJIMPOBAHHUE | JIp.) Ha MIPOTHO3UPYEMBIH TIEPHOJI TIO OL[EHKE BO3PACTYT B 8 pas, a BEPOSTHOCTD JKeJTaeMOH pealln3aliny Ha
cymmy 180 ThIC. py0. cocTaBut 30%. BeposTHOCTE coxpaHeHHS MpexXHUX 00BeMOB Tponax—70%.

2)ToBap ocCTaBUTh 0€3 W3MEHEHWH M BBIUTH C HUM Ha HOBBIM PBIHOK, TJ¢ KOHKYPEHTHAs CHUTyanus OoJjee
OnarompusATHAs, HO CHPOC TOJIBKO HauyWHAeT (OopMHUpPOBaThCA. B 3ToM ciaydae 3arpaThl (BKIOYas (HOpMHpPOBAHHE HOBOU
TUCTPUOBIOTOPCKON CETH, peKiIaMy W Jp.) Ha HPOTHO3MPYEMBIH MEPHOX IO OIEHKE BO3pacTyT B 4 pa3a, a BEpOSATHOCTH
xemaeMoit peanuzanun Ha cymmy 180 ThIC. py0. cocTaBut 60%. BeposTHOCT coxpaHeHUs MpeXHIX 00beMoB mpoaax—40%.

3)Ipuobpectr NUIEH3UIO 3apyOeIKHOW (UPMBI M OPTaHU30BATHh BBHIMYCK HOBOW MPOAYKIIMA —BHOPOMAacCaxXepoB H
o0ecreunTh MX peayM3alvio Ha CTapoM pbIHKE. B 9TOM cityyae 3arparTblyBenuuarcs B 8 pa3, a BEpPOSTHOCTH JKEJIaeMOH
peanuzanyuu Ha cymmy 360 Thic.py0Oieii coctaBut 70%. BeposTHOCTE coXpaHeHus IpexHNX 00beMoB npoaax—40%.

3amaun:

a) Onpenenure, Kak Ha3bIBAIOTCS MpeJlaracMble BApHAHTHI CTPATErHid?

6)O00cHYyi#iTe BHIOOp CTpaTErHH, HCIONB3Ys KO3(D(HUIMEHT «3aTPaThl/IIPOAAXKNY

Keiicl. CTpaTernu HHHOBAIMOHHOI0 pa3BuTHs Ou3Heca B komnanuu SwissotelHotel&Resorts
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SwissotelHotel&Resorts—ceTp u3 28 oTeneil kKaTeropuu MmsTh 3BE31, PACIIONIOKEHHBIX B KPYIHBIX TOopoaax mupa [9].
Cerp Obuta oOpa3oBaHa IIBeifnapckod aBuakommanumeil Swissair, B 2001 romy npojgaHa W Temepb BXOJUT B COCTaB
RafflesHoldingsLimited —ctpykrypHoro moxpasaenenust SingaporeExchangeSecuritiesTradingLimited. Dtoif kommanun
NPUHAJIEKAT OKOJIO 12 ThIC. TOCTMHUYHBIX HOMepoB B 35 crpanax. OtkpeiBummiicst B 2005 r. B Mockse Swissotel crain
NIepBBIM OTENIEM 3TOM MeXIyHapoiHod cern B Bocrounoii Esporme. ['enepanbubiii qupekrop SwissotelM.Xyk manupyer
OKYNIUTH €r0 3a MOJITOpa roja, a He 32 CEMb—BOCEMb JIeT, KaK MHOTHE JApPYyrue rocTuHHUIB! B Poccuu. CBomMH ITaHAMH O
pasBuTnu 6u3Heca M. XyK MOJENHIICS ¢ KOPPECTIOHASHTOM XypHaia CexpeT QupMBI.

JKypnanucm: Ceiiuac BCTONHIIE BEAETCS CTPOUTENHCTBO 40 TOCTHHHMII, TO €CTh OYEBHIHO, YTO BCKOPE KOHKYpPEHTHAs
CUTYyaI¥s Ha peIHKE 000CTPUTCS. BBI pemmim OTKpHITE 31€Ch CBOH OTEINb, HACKOJIBKO 3TO MPaBUIBHO?

M. Xyx:Mpl TaBHO M3ydYald BO3MOXKHOCTH TIO 3amycKy otenst B Bocrounoit EBpone BooOmie u B Poccuu B 4acTHOCTH.
Hama cetb J0CcTaTOYHO HEIMJIOXO ce0sl IyBCTBYET Ha €BPOIEHCKOM phIHKE. [Ipy 3TOM OIWH M3 MYHKTOB HAIlIed CTPATETHH —
HapalBaHue Ou3Heca 3a CYeT pa3BHBAIOIIMXCS pPHIHKOB. Hamra crnemyromas nens B Poccum —OTKpBITH TOCTHHHIY B
[etepOypre.

JKypuanucm:Swissotel —ceTb HCKIIOUUTENBHO IATH3BE3BE3AHBIX orTeneil. B MockBe yxe paboTaeT HeMano TakuxX
oTeleii, IpH TOM, YTO HAJULO Ae(QUIUT B JPYTrOM CErMEHTE —TOCTUHHUI] TPU 3BE3/IBL.

M. Xyx::51 3nato 00 aToM TpeHzae. B Mockse, kak, BIpoyeM, 1 BO MHOTHX JAPYI'MX MUPOBBIX MEraIoyMcax, CylecTBYeT
yrpo3a HNEepPeHACHIEHNS PhIHKA MATU3BE3AHBIMU oTenaMu. OJHAKO, €CIH 3[eCh MOABSTCS €Ie HECKOIbKO TaKUX OTeNIeH, 3TO
HE CTaHeT MPOOIeMOH I IPYTUX UTPOKOB. MBI yBEpEeHBI, YTO y CETMEHTa OOIBIION MOTSHIIHAN U OTJIMYHBIC TOJITOCPOYHBIC
nepcrnekTuBbl. Ho oueBnaHO, uTo PoccHst —3TO Mpeskie BCEro PRIHOK TPEX3BEe3AHBIX rocTHHHIL. OaHaKo ydacthe Swissotels
MeHee 3BE3IHBIX IMPOEKTaX HETaTHBHO OTPaswiioch OBl HAa HameM OpaHIEe, KOTOPHIH W3JaBHA aCCOLUUPYETCS C IIATHIO
3BE3/IaMH.

Kypuanucm: W3BectHo, uTo B Bapmae u psAne Apyrux €BPONEUCKHUX TOPOJOB TEPEHACHIIICHHE pPhIHKA
ISTU3BE3JHBIMU OTEJISIMH TIPUBEJIO K TOMY, YTO OHM OBUIM BBIHYXKJICHBI PE3KO CHIDKAaTh LIEHBI M 3allyCKaThb pa3in4HbIC
IPOrpaMMBbl CKUJIOK, YTOOBI BOOOIIE ITPUBIICYb KINEHTOB. BO3MOKHO JI1 IOBTOpEHHE 3TOr0 TpeHaa B Mockse?

M Xyk:be3zycioBHo, na. X0Ts, HA MOW B3TJIsil, B ONMKaWIMe Ba rofa 3TOr0 BCE-TaKU He mpowsoiaeTr. 1 B mrobom
cilyyae 3aIycKaTh JUCKOHTHBIE POrpaMMbl —3TO MOJIUTHKA APYTUX ceTel, Ho He Swissotel. Mbl HM 3a 4TO He coriacuMmcst Ha
NPEAI0KEHHE KIIMEHTaM OIPOMHBIX CKHIOK IPOCTO TIOTOMY, YTO YOEXIICHBI: y HAC M3HAYAJILHO BBICTABJICHBI CIIPABEAJIMBEIC U
aZieKBaTHbIE LieHBbl. be3yCllOBHO, IIEHBI M CIPOC BO MHOIOM ONpEAENsIIoTCs TeKyllell cutyauueidl Ha peiHKe. I B pasHBIX
CTpaHax HY>XHO BECTH ce0s mo—pa3sHomMy. Ho HE0OX0IMMO 4eTKO 0CO3HaBaTh, YeM OOYCIIOBIEHO CHIIKCHHE IIEH —CTpaTeruen
Pa3BUTHS WIN IIPOCTO MAHUKOH.

JKypnanucm: Kax >xe BB TOTIa KOMIIEHCHPYETE OTCYTCTBHE cripoca?

M. Xyx: BapuaHnTbel MOTYT OBITH CaMble pas3HbIe, HO, KaK MPABHIIO, CTOUT MPOCTO CMEHHUTH MPHOPHUTETHI B OM3Hece. MbI
MOJKEM YIy4IINTh CBOH CEPBHC, CHIENATh €ro eme 0ojee SKCKIO3WBHBIM. K mpumepy, mo Toil ke LeHe HAaIlh KIMEHTHI
moy4ar 0ojee XOpoImmid HoMep wiH Oojbine ycuayr. Crermuduka pelHKa MATH3BE3IHBIX TOCTHHHUI[ 3aKIIFOYAETCSI B TOM, 9TO
HAallla [eNeBas ayAUTOpHs TaK WIM MHA4e rOTOBa IUIATUTH IO 3asBJICHHBIM LEHAM. Y 3THX JoAed neHsru ectb. IIpocto B
KaKHe—TO TIepPHO/Ibl BPEMEHN OHH HE XOTST UX TPAaTUTh —Ha T€ WJIM MHBIE BELIH M0 TeM WJIM MHBIM npuyuHaM. K npumepy, onn
00sITCSl TEPAKTOB M POCTO HE IMyTELIECTBYIOT. 1 HY»KHO CHOBa pa3keub B HUX HHTEPEC.

Kypnanucm: CKoJIbKO BBl HFHBECTHUPOBAIH B 3ammyck oTens B Poccun?

M. Xyk:Mpl HUYETO HE BIOXKWIM M He cobupaemcs dtoro nenars. Crpareruss o0OIMIEMHPOBOW OKCIAHCHH
RafflesHoldings, B cocTtaB KOTOpOro BXOJIWT Halla CETh, 3aKJIIOYAETCS B TOM, YTO MbI HE NPHOOpETaeM OTEIH, a TOJBKO
yIpaBiisieM UMH. Y Hac B COOCTBEHHOCTH €CTh HECKOJIBKO OTeJel, HO Bce OHHM OblM mpuodperensl 10—20 nmet Hazan. Tenepb
MBI PacUIupsieM CBOM OM3HEC UCKITIOYUTEIHHO 32 CUET 3aKII0UCHUS MEHEKEPCKUX KOHTPAKTOB.

Kypnanucm: Yem oOBsicHIETCS Takasl cTpaTerusi? DTO CBOETO Pojaa CTpaXOBKAa —HUYErO HE BKIIAABIBAS, BEI HUYETO U
Hetepsiete?

M. Xyx:1 na, n Het. C OHON CTOPOHBI, MBI JICHCTBUTEIHPHO HE PUCKYEM COOCTBEHHBIM KAalMTAJIOM Ha HOBOM IS ceOs
pBIHKE. A ¢ Opyroil —Mbl IPOCTO paboTaeM IO KOHTPAKTY C BIIaJIENIbI[AMHU OTEJIsl M Hepell HAMU YCTaHAaBIIMBAIOTCS YKECTKHUE
oOs3arenseTBa. Ecny B 1BYX cioBax, MBI JIOJDKHBI C/IENIaTh OTENb yCHEUIHbIM. Eciin ycrex He MpHXoauT, 3Ha4YuT, 9TO Halla
BHHA, U HAC HAKA3BIBAIOT IITPA(QHBIMU CAHKIIAIMHU.

3amanus:

1.HazoBute ocobeHHocTH MeHekMeHTa B Kommnanuu SwissotelHotel&Resorts, mo3Bossitomine CHH3MTH CPOK
OKYNaeMOCTH FOCTHHHIL 0 MOJIyTOpa JIeT.

2.Kakoii cTpaTerny ”HHOBAIIMOHHOTO Pa3BUTHs OM3HEca MpuaepkuBaeTcs koMmmanus SwissotelHotel&Resorts?

Keiic 2. Bepeeka ¢ nvtiom

Ocnosarenn komnannu «Ilaagallapk» Hamum HeoObruHy0 HHUNTy. OHE pa3BHBAIOT NEPBYIO B Poccunu ceTh BEpeBOUHBIX
MapKoB. DTOT aTTPAKIMOH YK€ CyMeN 3aMHTEpPEecOBaTh KPYIHBIE CTOIMYHBIE mapku. B Poccnm HacumrhiBaeTcst oxono 200
BEPEBOYHBIX MapKOB. BONBIIMHCTBO M3 HUX PACIONOKEHBI IPH 3arOPOJHBIX OTENSIX M TypOa3ax M COCTOST BCETO M3 OJHOTO
MapuipyTa. YToObl oTiIM4aThCs OT KOHKYpeHTOB, «[lannallapk» pemmun cTpouTh MapKH 0] €IMHBIM OP3HAOM, C MapLIPyTaMu
Pa3HOi CTENEHH CI0XXHOCTH U ¢ HEOOBIYHBIMH JJIEMEHTAMHU BPOJIE TOT'O YK€ BEJIOCUIIEA.

3a mrecth JieT OblIa cO3/aHa IepBasi M M0Ka €AMHCTBEHHAsl B CTPAaHE CETh BEPEBOUYHBIX arTpakiuoHoB «llanmallapk».
[ects ¥3 HUX OBIIM OTKPHITHI Ha APEHAOBAHHBIX IUIOLIAJSMX B MOCKOBCKHMX Mapkax, cpenu kotopbix CokonbHukH, [lapk
I'opekoro, ®umm, M3maiinoBo u JInano3oBo, yeTsipe — 3a npeaenamu cronuupsl: B CraBponone, Jlunenke, ExarepunOypre u
Hcrpe. PaboTaroT oHU B TEIJI0€ BpeMs IoJia, Kak MPaBUIIo, C Mas Mo OKTAOph. KomudecTBo moceTuTeel OT Ce30Ha K CE30HY B
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KaXXJOM MapKe, COrJIaCHO dKCIEPTHBIM OlleHKaM, yBenuuuBaercs Ha 30 %. B npouutiom rony «Ilannallapk» npunsiau 75 Teic.
YeJI0BeK, UX BBIpyUYKa cocTaBuia okoio 20 MiH pyo0.

Bonrapckas ¢pupma Walltopia ¢ 20 opucamu B EBpone, Ameprke, A3un u Adpuke siBISeTCS OXHUM U3 KPYIHEHIINX B
MHUpE IPOU3BOAMTENCH CKaJIOIPOMOB. JTOT PBIHOK B Poccum OBLI KpOLIEYHBIM, 3aTO M KOHKYPEHTOB MOJXKHO OBLIO
nepecyuTaTh 1o najisiaM oxHoi pyku. OOO «Banronus-Py» crano npencrasurenem komnanuu Walltopia B Poccnu, oTkpbiB
ocenbio 2004 1. ciopTuBHBIN Kiy6 «Ckana-cuti». JIo 3TOro CKaJoIpoMbl YCTaHABIUBAIUCH KaK OJUH, IPHYEM 3a4acTyIO HE
caMBIii BaXXHBIH, JJEMEHT CIOPTHUBHOM Momanku. «Ckama-cHTW» cTaja HepBeiIM B Poccum KiyOoMm, TOCBSIICHHBIM
CKaJIOJIa3aHuIo.

3a mocnenyronte roapl «Bantonmusa-Py» ycranoBmma ceeime 100 ckagogpoMoB 1O cTpaHe, B OCHOBHOM B TOPTOBO-
pa3BIEKaTENBHBIX IeHTpax. Jlpyroil KpymHBIH 3aKa3dyMK — TOCYIZAPCTBEHHBIE M OKOJIOTOCYJApCTBEHHBIE CTPYKTYPHI
Hampumep, B 2009 1. KOMITaHUs BBITIOJHWIA TISTh TMPOEKTOB o mporpamme «Emunoit Poccum», B 2010-m — nBa mist MUC.
Exeronnast Belpyuka «Banrtonms-Py» cocraBnser oxono 50 muH py6., omHako B cepemune 2000-x wuaes co3naHus
«[Tannallapka» no3Bosimia nuBepcupUINpPOBaTH OU3HEC.

80%nnocetureneit «IlanpallapkoB» — 3T0 AeTH U noApocTkH oT 4 g0 18 ner. Jlumb 5 % ayauropuu NpuUXoAUTCS Ha
mopei crapme 40 ner.

ITpu cozpaHum mpoekTa OBUIM pELIeHBI TPU Ba)XKHBIC 33ja4M: pa3paboTka Oe3omacHOro oO0opynoBaHMs, oOecrieucHHe
HENpEepHIBHOM JIMHUU CTPAXOBKH U MOJY4EHHE SKOJOIMYECKOH HKCIIEPTU3BI O TOM, YTO aTTPAKIHUOH HE IMOBPEIUT IEPEBBSIM, —
IUTSI TOPOJICKHX TTapKOB 3TO ObLTO BaykKHO. Ha MOATOTOBKY MpOEKTa YIIIO MOYTH moitopa rona. B wagane 2007-ro B Coun Ha
CEeMHHAape-COBEUIAHNHN TUPEKTOPOB IMTAPKOB KYJIbTYPHI IPOEKT OBLT MIPEICTAaBIICH BIICPBEIC.

Kamuransaple naBeCTHINN B cTpouTenbcTBO «[lanmallapka» W3 ABYX MapIIpyTOB COCTaBIAIOT OKOJNO 2,5 MIH pyoO.
OrnepaniioHHBIC 3aTpaThl CKIAABIBAIOTCS W3 OTYHCICHHUHA apeHIO0AaTeNsIM U 3apiiaTHOro GoHaa (B KaKIOM Mapke padoTaroT
aIMUHUCTPATOp M IO MEHBIIEH Mepe IBa WHCTPYKTOpa). Y pa3BUBAIOIINX BEPEBOYHBIX ITAPKOB €CTh CYNICCTBEHHBIN
HenocTaTok. X Henb3si IeMOHTHPOBATh M cOOpaTh B JPYroM MecTe: KaXK/Iblli OOBEKT JeJIaeTCsl M0/l KOHKPETHBIN JaH madt u
9TO CUJIBHO CIICP’KUBAET Pa3BUTUE CETH.

[MaymaneHeiit B3HOC B cetn «Ilanmallapk» cocraBnser 300 Thic. py0., exemecsunsie postnith — 50 ThIc. py0. Ilo
JTAaHHBIM KOMITaHHH, 5TO OK0JIO 6 % BBIpYUKH Iapka. B cpennem pasmep posuiti B Poccun konebiercs B npezenax 5-10 %.

3amanme

1. Kakue usmeHeHUs BO BHELIHEH cpejie MPUBEIH K BOSHUKHOBEHHUIO PHIHOYHOW HUIIN?

2. Kakne KOHKypeHTHBIE IPEUMYIIECTBa MpoeKkTa BbI MoXkeTe Ha3BaTh?

3. Kak Bsr MokeTe oxapakTepu30BaTh CTPATETHIO TPEAPUITHS?

4. CoxpansieTcs I KOHKYPEHIIHS Ha PHIHKE JTaHHBIX YCIyT?

Keiic 3. Ooyuarowuii Humepnem-cepsuc.

WnuTepHeT-cepBUC I H3YUCHUS aHTIIMHACKOTO s13bIka Lingual.eo — oguH 3 Hambosee MPUBIIEKATEIFHBIX CEPBUCOB IS
0o0yueHus. M310MUHKA cepBHCa — UTPOBas opMa: €CTh O0JIACTh «DKYHIJIM», TJe COOpaHBI ayIHo- U BHICOMATEPHAIBI 110
AHIIIMHCKOMY SI3BIKY, KOTOPbIE MOYKHO OCBaMBaTh C MIOMOIIBIO CEpBHCA. Y BCEX I0JIb30BATEIICH €CTh CBOM JIbBEHOK, KOTOPOTO
HY)KHO KOpPMHTH (ppukanenbkamu. DpUKaienbKu MOJIb30BATENb TOIYYaeT 3a KaXIOe CIOBO, NOOABIEHHOE B CIIOBAaph, 3a
MPOIICHHBIC TPCHUPOBKH WIIA TPAMMATHYECKUE KYPCHI.

ITo nocentaemocty, cornacHo Alexa.com, Lingual.eo, BXOIHUT B TON-3 OHJIAal{H-CEPBUCOB JUIsl U3YUYEHUS SI3bIKOB B MHpE.
Lingual.eo medicTByeT Ha PBIHKE OHJIAHH-OOYYCHUS aHTJIMHCKOMY SI3BIKY C MHOXKECTBOM aHAJIOTMYHBIX MpoekToB: Duolingo,
OpenEnglish, Busuu u npyrue. Ho coxpaHseT cBOIO NOMyJSpHOCT Orarofapsi HTPOBOK MEXaHHWKE M OOJBIIOMY KOJIHMYECTBY
MaTepHuaioB, KOTOpPbIE MOTYT M00aBIATh caMHU IOJib3oBaTenud. Momenb paboTel cepBuca: freemium: 6a3oBble (QyHKIHH
OecIuraTHBI, a 33 JOTOJIHUTENFHBIE BO3MOXHOCTH HAJO TIATUTD.

[Ipu BeIXO#e Ha pHIHOK bpaswnmm coTpynuuku Lingual.eo BRIACHMIN, Y4TO OpasmuIbIBl MPENNOYUTAIOT MPOXOAHUTH
CTaHIAPTU3NPOBaHHBIE 00yJaroImue Kypcehl, a He HCIOJIh30BATh Pa3pO3HEHHbBIE ayIH0- U BHICOMAaTEpHAIbl, 1 UM TIPHBBIYHEE
IUTATUTh 32 KaXKIBIA MecsI] 0Oy4eHUs, He MOKymas ToJ0Boi aboHeMeHT. KpoMe TOro, yBUIEB JIOTOTHUII CEPBHCA — JILBEHKA,
MHOTHe Opa3uibLibl peIarT, YTO 3TO IporpaMma Uit JeTed, M 3akpbiBaloT ee. Lingualeo monkmo4min MecTHbIE CrocoObI
omaThl, ckoppekrupoBan PR-kammnanuro (Temepb moapoOHee paccka3blBacT O CTAHIAPTU3MPOBAHHBIX KypcaxX CepBHCA U O
ToM, uTo Lingual.eo — cepBUC He TOJBKO Ul AETeH), 3amycTWi pekiaMmy B oduiaiiHe m momyuwina B bpasmmmu 500 ThIC.
3aperuCTPUPOBAHHBIX M10JIb30BaTeIeH, U3 HUX 0K0Io 100 ThIC. — aKTHBHBIC (3aXOIAT Ha CEPBUC XOTS OBl pa3 B MECIL).

«IlepeBenu Lingual.eo!» — ¢ Takum NpU3BIBOM KOMaHJa CTapTarna B sSSHBApE 3TOT0 TOfa 00paTHIIACh K MMOJIB30BATEIISIM.
[lepeBox wHTEpdeiica Ha ApyrHe S3BIKA — TEPBBIM IIar K BBIXOAY Ha HOBBIE 3apyOexHble peIHKH. Lingual.eo cozman
m1aTGopmy, TO3BOJITIONIYIO JIFOOOMY TMOJIb30BATENIO TIEPEBOANTE (hpa3bl HHTEpPeiica ¢ PyCCKOTO WM aHTIUHCKOTO HAa OJUH
3 55 s3p1k0B. Kaxayro HeAelmo TpeM caMbiM aKTUBHBIM MEPEBOAYMKAM KOMITAHUS AAPUT 30JI0TOM CTATyC, AAIOUIUN AOCTYI
KO BCEM BO3MOXKHOCTSIM cepBuca. K KoHIly masi B mpoekre mpuHsuid ydactue 1300 mepeBomduKoB-BOJOHTEPOB. CaMbIMH
aKTUBHBIMH  OKa3aJIMCh ~ TYpKH — OHH  TIOYTH  MOJHOCTBIO  IIEPEBENTM  CEpBUC  HAa  PONHOW  S3BIK.
Cawmast 6ompimas podnema Lingual.eo — yaepikanue mosb3oBaTeneil. UrpoBble MEXaHUKH JOJDKHBI TOMOYb. J[0 KOHIA roja B
Lingual.eo maHupyIOT BEIMNTH Ha TPU HOBBIX PHIHKA.

3amanme

1. Kakue npusHaku GOpMUPYIOT SIBHBIC HICTOYHUKH KOHKYPEHTHOTO MPEUMYIIECTBA POEKTa?

2. Kakue TOTIONHUTENbHBIC HICTOYHIKH KOHKYPEHTHOTO MPEUMYIIECTBA JJIs IPOEKTa BBl MOKETE PEIOKUTH?

3. Kakue pexoMeHanuu Ui pa3padOTKU HHHOBALIMOHHOW CTpaTeru BBl MOXKETE MPEIIOKHUTE TPSATIPUATHIO?
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Keiic 4. Cutyanus B komnannu TheRitzCarltonHotelCompany

Hecmotps Ha nerengapuoe Ha3Banue, kommanus RitzCarltonHotelCompany mocratouno mononas. OHa OCHOBaHa B
1983 r., xorna Ymiesm b. [Ixoncon kyrnmin RitzCarltonHotel B bocrone, a Takxke npaBo Ha ncrosib3oBanue uMeHu. Kommanus
ObicTpo pocia u 3a 10 mer mpepatminacek B cetb u3 30 oreneii. Kommanus (akTHUECKH HM3MEHWIA KOHIICIIIHIO
roctenpunmMctBa B CIIIA, anemuupys K caMbiM OOTaThIM JIFOJSIM M BOIUIOIIAS B KU3HBb YPE3BBIUANHO NIEPCOHUDUIIMPOBAHHBIN
MTOJIXO/ K KaXXIOMY M3 CBOMX IPHUBUIICTHPOBAHHBIX TOCTEH.

MHorue KOMIIaHUU B HHIYCTPHUU «TOCTETIPHMMCTBA» HEYCTAaHHO IPOBOMAAT ONPOCHI CPEOH CBOMX KIMEHTOB, BBISCHSSA
WX TPEINOUYTEHUS U BKYCHI C IENbIO YIydmuTh kKadecTBo yciyr. Kommanus RitzCarlton crapaercs chmenats mporecc cOopa
nHpOpPMAIUK IS KIMEHTa HEOOpeMEHUTENbHBIM. PaOOTHHKM KOMITAHWH, B COBEPIICHCTBE BIAICIONINE HCKYCCTBOM
BBISIBIICHUSI TTPEAIOYTEHUI KIMEHTA, MPOCTO KIUTAIOT MEXKAY CTPOK», YTO KIMEHTY HPABHUTCS, a U4TO HeT. TakuM obpazom, ¢
Ka)XIbIM BU3UTOM B OTENb HAOOp MHIUBUAYATBHBIX MIPEIIIOYTEHUH TOCTS PaCIIHPACTCS.

OfHa U3 MIaBHBIX 005A3aHHOCTEH KaXKIOTO CIIY>KAIEro TOCTHHUIIBI, OYb TO TOPHUYHAS, KOPUIOPHBIH, aIMUHHCTPATOP
WIH YIPABISIOUINA pecTopaHoM, — cOop HHGOpPMAIMK O MPEIIOYTCHUSX KIUCHTa. Bce paOOTHUKM UCMONB3YIOT «OJIOKHOT
MPEIIOYTCHUI» JUIsl 3allUCH CBOMX HAOJIONCHUIM 3a TOCTSAMH: «KAaKyl) KpOBaTh KIMEHT BbeIOMpaer? OTmaer 1M OH
MPEIIOYTCHUE HOMEPY Ui KypSIIUX WIH Ke Hekypsammx? UTo KIMEHT UCHONb30Baj w3 MuHH-Oapa? Uto oH BhIOpa) U3
KOp3UHBI ¢ QpyKTamMu — s0y0ku wiu OaHaHbl? [IpeArnmoduTaet jJu OH HAXOMUTHCS PSAAOM C JTU(PTOM WIM MAIIUHOW ISt
pou3BoICTBa Jibaa? CrpalluBai JId OH JOMOJHHUTEIBHBIC MOJOTEHIA WK MoayIku? Kak KIHMeHTY HpaBUTCS, YTOOBI K HEMY
obOparmmanucs? Ha kakoMm sI3bIKe OH TPEATIOYUTACT TOBOPHUTH 7).

HNudopmanmonnas rexHosorus no3poisieT RitzCarlton pactpocTpaHsaTs HHPOPMAITUIO 0 KIIMEHTaX IO BCEH
OpraHM3aIliy, KOTOpas celyac BKIOYAeT 35 TOCTHHHIL IO BCeMy MHPY. Bce 3To U cocTaBisieT ypoBeHb 00CTy KHBaHHUS,
COOTBETCTBYHOIIUIT ToproBoii Mapke RitzCarlton, KOTOpEI KITUEHTHI KOMITAHUY BIIPABE OT HEEC 0XKHUIATh

IHNPAKTHUYECKOE 3AHATHE Ne6
PA3PABOTKA ITIPOI'PAMM U ITPOEKTOB HOBOBBEIEHUI

3aganue 1. B T1abn. 6.1 npuBeneHs! OAMHHAIUATH CUTyallUi, B KOTOPHIX MOXeET oka3aTbesi upma. Beibepere s
Ka)XXJOH CUTyallM OJHY WX JBE€ HanboJiee MOJAXO/SIIINX CTPaTeruii U3 Yucia NPUBEACHHBIX B Ta0d. 6.2 THIIOBBIX CTPATETHH.
Pe3ynbTarhl BEIOOpa 3aHECUTE B TIOJIE «CTpaTerws» Tabi. 6.1.0060cHy#Te CBOM BHIOOD.

Tab6mura 6.1 — TunoBkble cUTyaIu

Curyarus Crparerus
n/m

Korma BO3MOXHOCTH COBITa OTpaHHYEHBI B CMBICIE CO3JAHUS IS
OpTaHU3AINH CTPATETHICCKUX MPEUMYIIECTB B KOHKypeHTHOH Ooprbe. Korma
OpraHm3aIsi KOHKYypHUpYeT B OBICTPOpACTyIICH OTpacid H OKHUAACTCS
NPOJOJDKCHWE  PAaCIIMPeHHs pBIHKOB  cObita. Korma — cTaOMIBHOCTH
MPOM3BOJICTBA OCOOEHHO IIeHHA (3TO CBA3aHO C TEM, UTO Yepe3 COOCTBEHHYIO
CUCTEMY COBITA JIer4e IPeACKa3blBaTh MOTPSOHOCTh PHIHKA).

Korga mnocTaBUIMKM OpraHU3alMd JOPOTH, HECTOBOPUUBBI WU
cnadel. Korja opranmsaius KOHKypUpYeT B ObICTpopacTylied OTpaciu |
OKMJaeTcsl MPOJOIDKEHUE PACIIMPEeHUs] PIHKOB cObiTa. Korna opranmsanus
HY’KJaeTcsi B ObICTPBIX OCTABKAX CHIPbs M MaTEPUaJIOB.

Korpma opraHuszamusi MOXKET CTaTh MOHOIOJMCTOM B ONPEACICHHOM
peruone. Korma yBenmmueHue MaciiTabOB IPOU3BOJCTBA O00CCICUMBACT
OCHOBHBIE CTpaTermyecKue MpeuMymiecTBa. Korma KOHKYpPEHTHI IOITyCKaroT
OmMOKM W3-32 HEJOCTAaTKA OIBITa YIPABICHUS WINH OTCYTCTBHS OCOOBIX
pecypcoB, KOTOPBIMH PacIiojiaraeT OpraHu3ausl.

Korma cymecrtByromme pBHIHKM HE  HACHIIEHBI  MPOAYKTOM
opranm3ammu. Korma Hopma moTpeOieHHS MPOAYKTa OpTaHU3alUd Yy
TPaOUIMOHHBIX MOTpeOWTEeNell MOXeT CyIIeCTBeHHO Bo3pacTH. Korma
YBEJIIMYCHUE  MacmTabOB  MPOM3BOJCTBA  OOCCIICYMBACT  OCHOBHBIC
CTpaTeruuecKue NperuMyliecTna.

Kor, Jda  IOABJIAROTCA HOBBIC HEAOpOrue HaJIC)KHBIC KaHaJibl
C6LITa.KOF[[a opranuzanus O4YCHb MHPCYCIICBACT B CBOEM ousHece. Korﬂa
CYIIECTBYIOT HOBBIC HerOpa60TaHHI)I€ NJIM HCHACBIINICHHBIC PBIHKU

Korga opranusanus KOHKYpHUpPYeT B OTpacili, XapakTepusymooueics
OBICTPBIMU TEXHOJIOTHYECKMMH M3MEHEHUsIMHU. Koraa oCHOBHBIE KOHKYPEHTEI
IpeJIaraloT MPOAYKTHl JIYUIIero KauecTBa MO cpaBHMMOM 1nieHe. Korma
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opraHusanus OTJIUYACTCsI CBOUMHU HMCCICAOBATCILCKUMU HW HNPOCKTHBIMU

BO3MOXHOCTAMMU.

Koraa B 0a3oBoit OTpacjii MOPOUCXOAUT CKCTOAHOC CHHUIKCHUC
Koraa CYHIECTBYIOIIUC PBIHKKU I IIPOAYKTa
OpraHn3anuu yKe CUJIbHO HACBIIICHBI.

00BEMOB  peanu3alny.

Korma noGaBieHHE HOBBIX, HO B TO JX€ BpEMs HEIPOQIIHHBIX
MPOAYKTOB MOTJIO OBI CYIIECTBEHHO YIYYIIUTh PCATU3AIMIO TPaTUIIMOHHEIX.
opraHu3anus KOHKYPUPYET B
Hepa3BuBaromeMcsi OuzHece. Korma TpaaurvoHHbIe KaHaibl COBITA MOTYT
OBITH UCTIOJIH30BAHBI JUISI TPOIBIKEHUS HA PHIHOK HOBBIX MPOAYKTOB.

Korna

BBICOKO KOHKYPCHTHOM W/Au

Korpa nBe winu Oojiee KOMIAHHH, CIEHHATH3UPYIONHECS B Pa3HbIX
Ou3Hecax, 00bETUHSIOTCS, YTOOBI TOTIOTHUTH APYT npyra. Korga cymecTByer
HOTPeOHOCTh OBICTPOTO BHIBOJIA HA PHIHOK HOBOM TEXHOJIOTHH.

Korma oprammsanmst sBigeTcss OJZHMM M3 CaMBIX  CJIAOBIX
0 KOHKYpeHTOB B orpacid. Korma xommanus HedQPeKTHBHA, HHU3KO
npuOBUTbHA, WMEEeT TepcoHall C HHU3KUM W CPEOHHM  YPOBHEM
UCITIOJIHUTEIILCKOW JWUCIUILIAHEI M WCHBITHIBACT Ha ceOe NaBJICHUE CO
CTOPOHBI akInoHepoB. Korga opranumsanmus 10 TaHHOTO MOMEHTa pociia Tak
OBICTPO, UTO BO3HHUKJIA HCOOXOIMMOCTh BHYTPCHHEH peOpraHU3aIvH.
Korma crparerus cokpaiieHus He gana xxemaemoro 3ddekra. Korma
1 KaKoe-TO TOJApa3ieiCHHUE SBISICTCS OTBCTCTBEHHBIM 3a OOINEC CHUXKCHUE
3¢ (GeKTUBHOCTH OpraHW3aluu B IiedoM. Korma Kakoe-TO Iojpa3zieicHue
IJI0X0 KOPPECTIOHIMPYETCSI CO BCEMl OCTAIbHON KOMITaHHEH.
Tabmuna 6.2 — TunoBslie cTpaTeruu
Crparerus [leneBoe Ha3HAUYCHME
/11
[psivas [Ipuobperenne B COOCTBEHHOCTh WM YCTAHOBJICHHWE IIOJHOTO
MHTETpaIis KOHTPOJISI HAJl TUCTPHOBIOTOPCKOHN CETHIO
O6parHas CTpeMiIeHHE TIOYYHUTh TTOCTABIIMKOB CHIPhSI B COOCTBEHHOCTh WIIH
WHTETpaIis O[] TIOJIHBIA KOHTPOJIb
l'opuzonTanpHAs CrpeMJieHHE TOyYUTh CBOMX KOHKYPEHTOB B COOCTBEHHOCTBH FUTH
UHTETpaIus IO/ TTOJTHBIA KOHTPOJIb
3axBaT pBIHKA CrpeMicHHEe YBEIHYHUTD JOJI0 CBOCTO MPOIYKTa HA TPAIUIUOHHBIX
PBIHKaX
Pasputue priaka BrIBeieHUEe CBOETO MPOIYKTAa HA PHIHOK B HOBBIX TeOrpadUIecKux
paiioHax
PazButue CrpeMicHHE YBEIHYUTh 00BEM pealli3alliy Yepe3 YIyUIICHAS U
MPOAYKTA MOTU(HUKAIMIO CBOCTO POIYKTA
Konnentpruyecka Co3aHre HOBBIX TIPOHM3BOJCTB, COBMAMAIOIIUX C MPOQHIEM
s auBepcudukanus OpraHu3aIHH
KonriomepaTtupa OcBOGHHC BBIYCKAa HOBBIX MPOJYKTOB, HE COBIAJAIOIIUX C
asi TuBepCUUKAITHS TPaIUIIMOHHBIM ITPO(GHIEM OpPTraHU3aIHN
l'opuzonTanbpHAS OcBoeHHE BBIMYCKa HOBBIX HENMPO(UIBHBIX MPOXYKTOB, HO IS
JIUBEPCUPUKAITAS TPaJUIIMOHHBIX MOTpeOUTENEH
CoBMecTHOE OObenuHeHNe ¢ Opyroid KOMIAHWeHW IS MPOBEIEHUs pabdoT Haj
0 TPEINPHUSITHE CHEIHATEHBIM IPOCKTOM
CoxkparmieHne PecTpykTypr3anus ¢ meiapio COKpAIIeHU N3AEPKEK I OCTAHOBKU
1 polecca majieHus: o0bemMa peaan3ariu
OTtTopKEeHHE [Ipomaxka oTHeNeHUS WM YaCcTH OpTraHU3auN
2
JIuxkBupamus IIponaka Bcex akTUBOB OpraHU3aIuu
3
KomOnnanms Opranmu3anys OZHOBPEMEHHO OCYIIECTBISIET HE MEHEE IBYX Pa3HBIX
4 THUIIOBBIX CTpATEeruii On3Heca
3ananue 2.

Pa3paboTaiiTe KOHIENINIO NHHOBALIMOHHOTO MPOEKTA I10 CIEAYIOLIEH CTPYKTYpe:
1. VHHOBanMOHHAs HJIEsl U LIEJb POEKTa (ONHCaHNe MHHOBALIMOHHOM HIEH U 1€ IPOEKTa)
2. 3anauu npoekrta (KOHKPETU3alHMs 11 IPOEKTa)
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3. MapKeTHHIOBBIC KCCICIOBAHUS HICH MNpoeKTa (OMHCaHWE pPHIHKA W TMEPCIEKTHB €ro pPa3BUTHs, OLICHKA
KOHKYPEHILHH, 000CHOBAHHE CTPATErHH KOMMEpPLHATU3ALNH HAYYHO-TEXHHYECKOr0 Pe3yJibTata WHHOBALIMOHHOIO MPOECKTA.
OnucaHue CUTyauud B JaHHOW chepe Ha HACTOAIIMI MOMEHT. [lokasaTh, Kak NPEANpPHUSITHE, PEANU3YIOIIEe MPOCKT,
HaMepeBaeTCsl BO3ACHCTBOBATh HA PHIHOK M PEarkpoBaTh HA CKIIAJBIBAIOIIYIOCS HA HeM 00CTaHOBKY, YTOOBI 00eCeYHTh COBIT
npoxykuuu (yCIyru), yI0BJIETBOPEHUE TOTPEOHOCTEH IOTpeOuTee).

4. OcHOBHOE cOIEpKaHHE IpOeKTa (ONUCAaHWE CYTH WHHOBAI[HOHHOTO IPOCKTa, IUIAHHPYEMBIX MEpPONPHATHIA,
OpraHu3aliOHHbIE (OPMBI YIPABICHUS IMPOEKTOM, BO3MOXHBIC MCTOYHHMKH (UHAHCHPOBAHMS, KaApOBBIE YCIIOBHS,
HeoOxomuMast MaTepralbHO-TEXHUYECKas 6a3a, nHOpMaMOHHOE 0OecTieueHHe)

5. OxupmaeMble  pe3ynbTaThl — IpoeKkTa  (OmMCaTh  KOHEYHBIE  Pe3yJbTaThl  NPOEKTa 10  Pa3IUYHbIM
HalpaBJIeHUsIM. Pe3y ibTaTel mpoekTa MOryT OBITh KaUeCTBEHHBIMH U KOJIMYECTBEHHBIMH)

6. Pucku npoekra (yka3aTh BO3MOKHBIE PHCKH POSKTA H ITyTH UX CHIDKCHHS WJIH 3aLUTHI)

3ananme 3.
[IpennpusiTie paccMaTpuBaeT 1EIECO00Pa3HOCTh BHEIPEHUS HOBOTOOOOPYIOBAHUS ISl OKA3aHUs HOBOTO BHJIA YCIIyT
croumocteio 100 000 TeIc. pyO0.; CpoK OKCcIulyartamuu — S5 JeT. M3Hoc Ha 000pyIOBaHHME HAYHCISIETCS METOJOM

npsiMosinHeHo# amoptm3anmu (20% ToJO0BBIX); JHUKBUAALNMOHHAS CTOMMOCTH OOOpyIOBaHMS OyJeT NOCTATOYHA ISt
MOKPBITUSL PACXOJIOB, CBI3aHHBIX CErOJCMOHTaXOM. BBIpydka OT OKa3aHHs yCIyT HMPOTHO3HPYETCS IO TOJaM B CIEIYFOLIHX
o0wpemax (Teic. py0.): 78 000; 84 000; 89 000; 85 000; 69 000. Texyuwe pacxosl MO rogaM coctaBisitoT: B 1 rog — 40 000
ThIC. py0. C TOCHEAYIOIMMM EXEroJAHbBIM pocToM uxX Ha 3%. CroxuBmieecs (UHAHCOBO-XO3SWCTBEHHOE IOJIOKECHHE
MPEONpUATHS TaKOBO, YTO KOI(QOUIMEHT pPEeHTA0ETbHOCTH AaBaHCHPOBAHHOTO KamWTama cocTaBisin 17%, a meHa
aBaHCHPOBAaHHOTO Kamurtana — 15%. VIHBecTHIIMOHHAS TOJUTHKA PYKOBOJCTBA CBOIWTCS K TPHHATHIO PENICHUS O
TIPUBJICKATEILHOCTH HHHOBAITMOHHBIX IIPOEKTOB CO CPOKOM OKYIIaeMOCTH He Ooiee 4 neT.

Ha ocHoBe pazHOOOpa3HBIX KPUTEPUEB OLIEHUTE 11€1ecO00pa3HOCTh U MPHUBJICKATEILHOCTh BHEAPEHUS HOBOHM yCIyTH C
HCIOJI30BaHUEM HOBOTO 000PYIOBAHHS.

MeToan4ecKkne peKOMeH A UH

Pacuer uCXOQHBIX TOKA3aTeNIel M0 To/1aM IIeJICCO00Pa3HO CBECTH B TAOIHILY

Tabnuua — Pacuer nokasarenei

IToka3aTenn T'onpl
1 2 3 4 5

Bripyuxka ot mponax

Texymue pacxosl

H3zHoc

Harnoroo6saraemasi npu6suIb

Hautor Ha mpu0bUIH

Yucras npuObLIL

Uuctele  OEHEXHBIE  MOCTYIUICHHs(CyMMa
YUCTOH TPUOBIM W aMOPTU3ALMOHHBIX
OTYHCIICHUH)

JIi1st oeHKH IKOHOMUYECKOH P PeKTHBHOCTH HHHOBAIIHOHHOTO MPOEKTAa HCMOJIBL3YIOT CJIeAYIOlIHe MOKA3aATeU:
1. UMCTBIN TUCKOHTHUPOBAHHBIN JOXOI:

NPV = ﬂ_](j,

=1 (1 +r )t
rae CFt — roioBbIC ICHEKHBIC IIOCTYIUICHUS B IEPUOIE t;
IC —niepBOHayaNbHbIE HHBECTHULINH;
7 —CTaBKa MpOLEHTa (JUCKOHTA);
1 — YUCIIO TIEPUOJIOB PeaTi3alliy MPOCKTa;
ITpu NPV>0 npoexTt cuntaercst 3ppekruBHbIM, mpu NPV<0-HesdPpekTnBHBIM.
2. Napekc peHTabenbHOCTH (IOXOTHOCTH):

n

pI— z CFt t

t=1 (1 +r )
ITpu PI> 1 npoekt canurtaercs 3¢dpextuBHbM, MpuPI< 1 — HedhheKTHBHBIM.
3. BHyTpeHHss HOpMa JOXOIHOCTH - IRR = r, ipu KOTOPOMNPV = f(r) = 0

=~ CFt
y=rn=Y—
=0 (1 +7r )

Iloka3piBaeT MaKCUMAaJIbHO HOHYCTI/IMHﬁ OTHOCHUTEIbHBIN YPOBEHb pacxXoa0B, KOTOPbLIC MOT'YT OBITH aCCOMHUPOBAHLI C
JaHHBIM HPOCKTOM. HaanMep, €CJIN MPOCKT (bHHaHCI/IpyeTCﬂ MOJIHOCTBIO 3a CUCT KpeAUuTa KOMMEPUCCKOTO 6aHKa, TO
sHaueHre IRR mokasbiBaer BCPXHIOIO TI'paHUIly AOIMYCTUMOI'O0 YPOBHA 0aHKOBCKOI1 HpOIIeHTHOﬁ CTaBKH, MPECBLIIICHUC
KOTOPOIro ACIACT IMPOCKT y6BITO‘{HI>IM.

+1C,
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ITpu onieHke MHHOBALIMOHHOT'O NPOEKTa IAaHHBIN TT0Ka3aTeNlb CPAaBHUBAETCS € 1IEHOH aBaHcHpoBaHHoro Kanutaia (CC):
IRR > CC — mpoexT cienyeT IpuHsTh;

IRR < CC — mpoexT cienyeT OTBEPrHyTh;

IRR = CC — npoeKT HU NPUOBUILHBIH, HU YOBITOUHBII

4. Cpok OKyIaeMOCTH HHBECTHUIIH

S CFt> IC

PP = minn, npu xoTopom =1 ,

5. KoaddummeHT 3 PpekTHBHOCTH MHBECTUIINH

2 PN
0,5(IC +RV)’

rne PN — cpeJHeroioBoi pasMep 4uCTOi NprOBLIH;

RV — nukBuganMOHHAs CTOUMOCTb.

JlaHHBIH ITOKa3aTeNb CpaBHUBACTCA C KO3 (UIIMEHTOM PEHTA0EIbHOCTH aBAHCUPOBAHHOTO KanuTana (RA):
ARR >RA — npoekTt crieayeT NpuHSATS;

ARR <RA —mpoeKT cnefyeT OTBEprHYTb.

CTpaTernqecmAﬁ IJIaH M0 CAaMOCOBEPHICHCTBOBAHUION TOCTU/KCHUIO JIMYHBIX neJaei

Heab. OBnageHne HaBBIKAMH Pa3pabOTKU M OpPTraHU3aIMH BHIMOTHEHUSITMIHBIX CTPATETHIECKHUX TUTAHOB.
3ananmue. 3an0THUTE MaKeT JTJMYHOTO CTPATETHIESCKOTO IJIaHa.
HACTOSIIEE
. Bamma niens, onumute ceds. Beipa3ute cBou npeacTaBieHus 0 OyayIieM HCBOK MEUTY B KHU3HH.
. Kak 051 BoI onucanu ce0s 4enoBeKy, KOTOpOro He 3HaeTe?
. Kak 651 Bac onmcanu Bamm Apy3bsl HE3HAKOMOMY Y€TIOBEKY?
. Onpenenure Jo/ei, oka3aBIInX Ha Bac Hanbombilee BIUSHIE.
. Onpenenute OCHOBHO XapaKTep BIHSHUS KaXKOT0 U3 HUX.
. Onpenenure Bamw mro0uMbIe BHIBI OOIIECCTBECHHOM JESITEIBHOCTH HXO00H.

7. TlepeuncnuTe BemM, KOTOpPbIE JOCTaBWIM Bam HamOoibIIeeymTOBOJILCTBHE 3a TOCICHHHNA MecsAll Wiau Oojee
JUTUTEILHBINA TIEPHO] BpEMEHH.

8. OxapakrepusyiiTe B 0JHOM ab3arie e Bareid )Ku3Hu.

9. HazoBute Tpy Bammx Tr0OMMBIX 3aHITHSL.

10. HazoBuTe Tpu Bammx HerOOMMBIX 3aHSATHA.

BYAYIIEE

1. Onmmmute B 0JHOM a03arie, Kakoit Okl BbI X0TeNn BUIETh CBOIOXKHU3HBYEPE3 S JICT.

2. OnuumTe CBOIO XKU3Hb Yepe3 ro/l.

3. Onpenenure HanOOIEE TOYHO [T CeOsT OTACITBHBIC MM HA ONIKANITHAICPHO:

Ta0auna — Mou JTUYHBIC CTPATETHYSCKUC [ICITH

AN N AW

Cdepa C Heau (HanumuTe)
N
(qer)

JlyxoBHas cdepa:

Kapnepa:

CeMbst:

310poBbe:

DuHAHCOBOCIIOIOKCHHUC:

Hocyr:

DN ||| |||

IIpouee:

. AHanw3 BIWSTHHS BHEITHEH cpepl Ha Bamm cuibHbBIe U ciiadble CTOPOHBL.UTO IponcxoauT B MUpe BOKpyT Bac?
. Kakne nepemeHs1, mpourcxoasmne BOKPYT, MOTYT OKa3aTh BIHsAHNE HaBarry xn3Hp?
. HazoBure Bamu cuimbHBIE CTOPOHBI KAk MOKHO 00Jiee 00 EKTUBHO.
. HazoBure Bamm cnabbie CTOPOHBI Kak MOKHO 0o0Jiee 00HEKTHBHO.
. [lepeuncnure 3anOMHUBIINECS HEYIAaYU U MPOAHATIM3UPYHTE HXTIPUINHBL.
. Onpenenute, MemaroT 1 Bam 3T Heynaun B Baueii ceroqHsImHenKu3Hu.
9. Ananu3 cmyxeOHOrO TOJOXEHUs U paboThl BooOmIe. Pasmecture mompuoputeram oT 1 mo 8 Bamu mesneBbie
YCTaHOBKH Ha cityx0e:
VY noBineTBOpeHUE 0XKUAAHUNA HAaYaJIbHUKA;
[IpecTk U NoOJI0KEHUE,

OO DN bW
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YBepeHHOCTh B 3aBTpAILIHEM JIHE;

Bo03MO0OXHOCTh HE3aBUCHMO MBICIHUTD U IEHCTBOBATH;

Bornee Bricokast 3apaboTHAs IIIaTa, yBEIHYCHUE JILIOT;

IIpu3Hanue pykoBoJACTBOM Baiueil nestenbHOCTY;

[poxsmkeHue 1o CIryx0Oe;

JInuHBIN pOCT U pa3BUTHE.

10. Yro Bam Goubiie Bcero HpaBuTcs B Bameit padore?

11. Hackousbko, o Bamemy MHeHUI0, BBl Hcmionb3yeTe CBOM MOTeHIMAI HapaboTe?

PEAJIM3ALINA ITJIIAHA

1. Kax BeI cobupaeTech nocTuyb 1en’?

2. HazoBute 4-5 MeponpusaTuii, KOTOpble BBl MOMKHBI OCYIIECTBUTHh BTEUCHNE ONIKANIIINX MECAIEB, YTOOBI 0Ka3aThCs
TaM, TJIe TUIAHUPOBAJIU, YEPE3ro U 5 JIeT.

3. Hazosure 4-5 Bemell, KOTopble MemnaoT Bam Ha MyTH K LIENH.

4. Onpexnenure, Ubs IOMOIIs BaM HeoOX0MUMa B JOCTHXKECHHUHU IIEICH.

5. IIEJIb — nomxHa ObITh KOHKPETHO, U3MEPUMON M YKIIaJIbIBAThCSl BOIIPE/ICIICHHBIC BPEMEHHBIE PAMKH.

6. CTPATEI' IS — xakoBbl HEOOXOMUMBIE 1AW, Koraa Bel HauHeTe, 4To0yAeTe Jenarh, KakoB 0oiee NoApOOHBIH IIaH

IEHCTBUH.

7. KOHTPOJIb — xak Brl coOupaeTech KOHTPOJIUPOBATH BHIMOJIHCHHUEIIIIAHA, C KeM BBl MokeTe 00CyIUTh CBOH IIaH,
4TO MPOM30MIET B pe3ysIbTaTe00CyKACHHS, MOXKET JIM 3TOT YEJIOBEK IOMOYb BaM Ha My TH K LETIH.

8. BOSBHATPAXJIEHUE — onpenenute 9To-HUOYIb KOHKPETHOE, YTOMOKET ITOCITYKHUTh BOZHArpaKaeHHueM il Bac

KpnTepnn n mkajia oneHKH pelleHusi NPAKTHYECKOTo 3a1aHus

Onenka

Kpurtepun

OTJHYHO

OmauyHo CTaBUTBCS, CCIU COACPKaHHE pPabOTHI/OTBETa IOJTHOCTHIO COOTBETCTBYET 3a/IaHUIO.
OOyyJaromuiics, TEMOHCTPUPYET BCECTOPOHHEE, CUCTEMAaTHUECKOe M TIIyOOKOe 3HaHHE Y4eOHOro
MaTepuaiia, YMCHHE CBOOOTHO BBIMONHATH IMPAKTHUYECKOE 3agaHue. [IOJHO OCBeIacT 3aJaHHYIO
TeMy, ©€ aKTyaJbHOCTh W HOBH3HY. Marepuan U3JIO0XKCH B OIPEACICHHOW JIOTUYECKON
MOCTICIOBATEIEHOCTH, JINTEPATYPHBIM SI3BIKOM, C WCIOJNF30BAaHHEM COBPEMCHHBIX HAYYHBIX
TepMHuHOB. OOyYarONIUIACS MTPOASMOHCTPUPOBAT B IMIOJIHOM 00beMe HEOOXOAUMBIC 3HAHUS U YMCHHS,
YMEHHUE T0JIb30BAThCS HOPMATHBHOM, CIIPABOYHON W CIIEIMATIBLHOW JINTEPATypoil; 000CHOBAaHHOCTH
pe3yIbTaTOB M BBIBOJOB, OPUTHHAIBHOCTH WAEU; CHOCOOHOCTh TPEACTABIATH PE3yIbTATHI
HCCIICIOBAaHMS B TBOPUECKOHW (hopMme; 0O0OCHOBAaHHE BO3MOXKHOCTH MPAKTHYECKOTO HCIOIB30BAHUS
MTOJIYICHHBIX NaHHBIX. [IpoeMOHCTpUpOBaH JUYHBIN BKIa oOydaromerocs B padoty. Odopmirenne
pabOTHI B IIEJIOM OTBEYAIOT YCTAHOBJICHHBIM TPEOOBAaHMSIM.

Xopomo

Xopowio CTaBHUTBCS, €CIM COJep)KaHHe pPabOThI/OTBETA JOCTATOYHO MOJHOCTHIO COOTBETCTBYET
3amanuto. OOydyaromuiicss JEMOHCTPHPYET 3HAaHHE Y4YeOHOro Marepuana, YMCHHE YCICITHO
BBITIOJTHUTH 33J]aHUC, YCBOCHUE OCHOBHOM JINTEPATYPhl, PEKOMCHIOBAHHOW B Mporpamme. Matepuan
U3JI0KECH B OIPEICIICHHONH JIOTUYECKOW MOCICIOBATEIBHOCTH, IMPH 3TOM JIONYIICHBI JBE-TPU
HECYIICCTBCHHBIC OMIMOKK (WJIM OTOBOPKHM), HCIPABICHHBIC IO TPEOOBAHUIO MPETIOIaBATEIIS.
HayuyHass TepMHHOJOTHS HCIONB3YyeTCS IOCTATOYHO, OTpPaK€Ha HOBHM3HA TMOJYYCHHBIX JaHHBIX,
BBIBOJIBI JIOCTATOYHO 00OCHOBAHEI. JI0CTATOYHO MPOAEMOHCTPUPOBAH JIMYHBIA BKIIAJ 00yYarOLIeToCs
B paboty. OdopmiieHre pabOTHI OTBEYAIOT YCTAHOBICHHBIM TPEOOBAHMSIM.

Ynosaersopu-
TeJIbHO

Ilpu ydosnemeopumenvhom OTBETE coOJepKaHHE pPabOTHI/OTBETA HEJAOCTATOYHO MOJHOCTHIO
COOTBETCTBYET 3aJaHMi0. 3aJaHue BBINOTHEHO dYacTHdHO. OOydJarommuiics IeMOHCTPUPYET
HEIOCTATOYHOE OCBEIICHHE 3aJaHHOW TEeMBI, OIMYIICHbI MOIPEUIHOCTH U HETOYHOCTH, JOITyCKaeT
OJIHY CYILIECTBEHHYIO OIIMOKY, HO 00JiafaeT HeOOXOAMMBIMH 3HAHHUSAMH Ul UX YCTPAHEHHs MO
PYKOBOJICTBOM TpernojaBatelisi. HayuHass TepMHHOJIOTUSI UCTIONBb3YETCS HEIOCTATOYHO, BHIBOJBI HE
obocHoBaHbl. JIMUHBIN BKJIan oOydaromierocst B paboty HemocratodeH. OdopmiieHne paboOThl HE
MIOJTHOCTHIO OTBEYAIOT YCTAHOBJICHHBIM TPEOOBAHUSM.

Heynosiersop
HTEJIbHO

[lpu HeydosremsopumenvHom OTBETE COMACpKaHUE PabOTBHI/OTBETA HE COOTBETCTBYET 3aJaHuio. B
paboTe MpOJEMOHCTPUPOBAH HHU3KHU YPOBEHb 3HAHUM W YMEHHUH, HAOIIOMAIOTCS 3HAYUTEIbHBIC
HETOYHOCTH B HUCIIOJL30BAHHHM HAYYHOW TEPMHHOJOIMH, HET BBIBOJOB, OrPAHUYEH O0BEM
COJICp)KaHUsl BBIMOJHEHHOro 3amanus. OdopmieHue pabOThl HE OTBEYAET YCTAHOBJICHHBIM
TpeOOBAHUSIM.

N —

3.2 TunoBble 3a1aHUSA TJIA l'IpOMe)KyTO'-lHOﬁ aTTeCTalluu

Hepeqeﬂb THIOBBIX BOIIPOCOB K 3a4Y€Ty

I/IHHOBaHI/IH — IIOHATHUC, (byHKLII/II/I, POJiIb B COBPEMEHHOM MHUPEC
HunoBatuka — HayKaO6I/IHHOBaHI/IHX

3. JKu3HEHHBIHUMKIMHHOBAIIUHA
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Buap! ¥ THIBIMHHOBAIIAN
Krnaccudukarys MHHOBAIIMOHHBIX OpraHU3aLUi
3apy0OexKHbIe MOJICJI HHHOBALIMOHHOM JESITEILHOCTH .
Posns rocynapcTBa B pa3in4HbIX MOJEIISIX HHHOBAILIMOHHOTO TIpoliecca
Opranuzanys ”HHOBaLIMOHHOM JesTenbHoCcTH B Poccun.

9. VHHOBalMOHHAs HANpaBIEHHOCTh LEHTpa KyJIbTYpHOW, HAay4yHOW, MPOCBETUTEIbCKOM, TYpPHUCTUYECKOM
JIESITETTFHOCTH.

10. TocymapcTBeHHOE peryTMpOBaHNE HHHOBAIMOHHOW AESITEIHHOCTH

11. HMHHOBAaIMOHHBIC TIPOIIECCHI B TYypPU3ME

12. OpraHu3anusiHHOBAIIMOHHOWIEATEIHPHOCTH B Poccun

13. VHHOBamWoOHHAas HAMPaBIECHHOCTh IIEHTpa KyJIbTYPHOH, HAyYHOW, MPOCBETUTEIHCKON, TYPUCTHYECKOM
JIESITETTFHOCTH.

14. TocynapcTBeHHOE PEryJMpoBaHHE MHHOBAIL[MOHHOW e TEIbHOCTH

15. HMHHOBalMOHHBIE MIPOLECCHl B TypU3ME

16. TpaHcHaMOHaIM3aLK IPOLIECCAa TYPUCTUYECKOTO IIPOU3BOJICTBA

KakK COBPEMEHHasl TeHJCHIM Ha MUPOBOM TYPUCTHYECKOM PBhIHKE

17. WHTepHET Kak MHHOBAITMOHHOE CPEACTBO B cepe CepBUCa U TypHU3Ma

18. ABTOMaTH3aIWs U BUPTYaTH3ANNS KaK XapaKTePUCTUKN TYPUCTHUECKUX KOPIOpAHi HOBOTO MTOKOJICHUSI.

19. Typucrtckue pecypcel UHTEpHET

20. TlepcrieKTHBHBIE MPOEKTHI B COITUALHO-KYJIBTYPHOM OHU3HECE U TypH3ME.

21. Teatpamm3amus Kak ogHa U3 GOPM pa3BUTHS BHYTPEHHETO Typu3Ma.. PosieBbIe UTPHI U TYPH3M.

22. VIHHOBaIMOHHBIC BUIBI TypHU3Ma

23. MopepHu3anys M yCOBEpIICHCTBOBAHHE CTapbIX TYPHCTHUECKMX MapLIPyTOB M pa3paboTKa HAa UX OCHOBE
HOBBIX

24. TlepcrieKTHBBI pa3BUTHsS PETHOHOB B cepe Typuzma. OOHOBIEHHE PErHMOHAIBHBIX TPAAMIMKA M pa3paboTKa
WHHOBALMOHHBIX ITPOEKTOB.

25. Hossle HampaBieHNs B KyJIbTypHOM TypHU3Me

26. HHHOBanuu B CTPYKTYpe U BHYTPEHHEH cpefie COBPEMEHHOH TypUCTUYECKON KOMIIAaHUU

27. WuaHoBanuu B cdepe ToCyIapCTBEHHOTO PETYIHMPOBAHUS TYPHUCTHIECKOTO PHIHKA

28. TIpaBoBBIC HHHOBAIIMU M OTEYECTBEHHBIN OU3HEC

29. HuHoBammu B chepe MapKeTHHTA

30. IIporHo3mpoBaHNEe MHHOBAIWN H €T0 POJIb B IEATCIHLHOCTH OpTaHN3aIHH.

31. CymecTBeHHBIC OTINYHS POTHOZUPOBAHUS OT TUTAHUPOBAHWSL.

32. Twumnonorust NporHO3UPOBAHMUSL.

33. TlporHo3upoBaHH€ MO BO3MOXKHOCTU BO3ACHCTBUSI.

34. Macmrabbl IPOrHO3UPOBAHUSL.

35. Cucrema BHyTpH(UPMEHHOTO TJIAHUPOBAHMS MHHOBALIUH.

36. OcoOeHHOCTH BHEJPEHHUS M PACIPOCTPAHEHHsT MHHOBALMN

37. ®axTOpHIl, BIUSIONINE HAa YCIEIIHOCTh HHHOBALIMOHHBIX TIPOLIECCOB

38. MeToauKu aKTUBU3AIlM MHHOBAIIMOHHOTO MpoIiecca

N0k

KpuTepnu n miKaja olleHKH NPOMe:KYTOYHOM aTTecTalluM - 3a4eTa
OreHKa «3aYTEHO» CTABUTCS, €CIHM CTYICHT IMOIYYMI OLEHKH «OTJIMYHOY», «XOPOLIO», «YAOBICTBOPUTEIHHO» H/HIN
«3auteHo» 3a 80% u 6oiee ceMUHAPOB U MPAKTHIECKUX PadoT.
O1eHKa «HE 3aYTE€HO» CTAaBUTCS, €CIH CTYJCHT IOJYYHII OLCHKH «HEYIIOBICTBOPHUTEIHHO» HM/WIN «3aYTCHO» 33 MEHEe
yeM 80% ceMUHapOB M IPaKTHYECKUX padoT.

8. YYEBHO-METOJUYECKOE U UHOOPMAIIUOHHOE OBECIIEYHEHUE JUCHUITIJINHBI

8.1. OcHoBHas INTEpPaTypa
1. BapanoB E.®. OcHOBBI 0€30MaCHOCTH KU3HEACATCILHOCTH HAa BOJHOM TPAHCIOpPTE [DNEKTPOHHBIN pecypc] : y4eOHOe

mocobue / E.®. Bapanos, B.K. HoukoB, B.I'. Ca30HOB. — DICKTpOH.TEKCTOBBIC maHHble. — M. : MockoBcKkas
rocyAapcTBEHHas akajemMusi BOAHOrO TpaHncmoprta, 2014, — 248 c¢. — 2227-8397. — Pexum poctyma:
http://www.iprbookshop.ru/46494.html

2. besonacHOCTh Ha 00BEKTaxX TPAHCHOPTHON MHMPACTPYKTYPHI [DNEeKTPOHHBIH pecypc] : MoHorpadwus / B.B. Motun [u ap.].
— OnexTpoH.TekcToBble naHHble. — M. : FOHUTU-JAHA, 2015. — 79 c. — 978-5-238-02499-8. — Pexum pocrymna:
http://www.iprbookshop.ru/66256.html

3.BaneeBa E.O. OpranHuzanus TypuUCTCKOH HHIYCTpUHU [DICKTPOHHBIH pecypc] : yuebnoe mocodue / E.O. BaneeBa. —
DNeKTPOH.TeKCTOBbIe naHHbie. — CapaToB: By3oBckoe oOpaszoBanme, 2015. — 242 c. — 2227-8397. — Pexum pocryma:

http://www.iprbookshop.ru/31939.html
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4.BecenoBa H.IO. TexHomorust 1 opraHu3aiysi CONPOBOXICHHS TYPHCTOB [DJIEKTPOHHBIN pecypc] : ydyeOHoe mocobue s
CIIO / H.1O. Becenosa, H.B. lBanoBa, H.A. Mansimmnaa. — DeKTpoH.TeKCTOBBIe nanHble. — CapartoB: [IpodobpazoBanue,
2018. — 61 c. — 978-5-4488-0191-4. — Pexxum nocrymna: http://www.iprbookshop.ru/74506.html

5. Becenosa H.1O. Opranuzanus TypHuCTCKOU NEATEIBHOCTH [ DIIEKTPOHHEIN pecypc] : yaeOHoe mocobue s 6akamaBpoB /
H.IO. BecenoBa. — DnekTpoH.TeKcTOBBIe HaHHbIe. — M. : Jlamkos u K, A ITu Dp Meaua, 2018. — 255 ¢. — 978-5-394-
02391-0. — Pexxum moctymna: http://www.iprbookshop.ru/75212.html

6. JleaTeIbHOCTh CITy>KOBI 0€30MaCHOCTH TOCTHHUIIBI [ DIIEKTPOHHEIHN pecypc] : yueOHOe mocodue s CTyAICHTOB HAIPaBJICHUS
moaroToBKH «[ OCTHHHYHOE neno», «DKoHoMUYeckas Oe3omacHocTb» / E.M. MakpunoBa [u np.]. — DICKTPOH.TEKCTOBBIC
manaele. —  CII6. : Watepmenms, 2017. — 144 c¢. — 978-5-4383-0162-2. — Pexum mocryma:
http://www.iprbookshop.ru/73640.html

7. Maxos C.}O. Opranusanus 0e30MacHOCTH aKTHBHOTO Typu3Ma [DJEKTPOHHEIA pecypc] : yueOHO-METoAnYecKoe mocooue
Jutsl BBICIIEeTo pogeccnonansHoro oopaszosanus / C.10.

MaxoB. — DJeKTpOH.TeKCTOBbIe NaHHble. — Open: MexpernonansHas Akagemus O6ezomacHocTd u BeDkuBaHus (MABUB),
2014. — 125 ¢. — 2227-8397. — Pexum poctymna: http://www.iprbookshop.ru/33431.html

8. IMackko O.B. Opranuzarus o0CITy>KHBaHHs Ha MPEATPHUATUAX OOIIECTBEHHOTO MUTAHUS [DIEKTPOHHBIN pecypc] : yueOHoe
nocobue / O.B. Ilackko, H.B. Bypakorckas, E.B. Kymarmna. — DnekTpoH.TeKCTOBBIe naHHbIe. — OMck: OMCKHi
TOCYAapCTBEHHBIM MHCTUTYT cepBuca, OMCKUH TOCyNapCTBEHHBIH TeXHWYeCKUd yHuBepcuteT, 2014. — 211 c¢. — 978-5-
93252-325-4. — Pexwum nmoctyna: http://www.iprbookshop.ru/26711.html

9. TpycoBa H.M. CtpaxoBanue B Typu3Me [DIEKTpOHHBIH pecypc]| : yueOHOe MOocoOHue IS CTYyIECHTOB, OOYJAIOIIUXCS TI0
HampasyieHuto moAroToBku 43.03.02 (100400.62) «Typuszm» / H.M. TpycoBa. — DNeKTpOH.TEKCTOBBIE AaHHbIE. — KeMepoBo:
KemepoBckuii rocyaapCTBEHHBIH HWHCTUTYT KylnbTypbl, 2015. — 172 c¢. — 978-5-8154-0317-8. — PexkmM nmoctyrma:
http://www.iprbookshop.ru/55815.html

8.2. lonmoHuTeIbHASA JTUTEPATYPA
1.HoBukoB, A.B. Pa3BuTHe TypHCTCKO-pEKpEallMOHHBIX 30H B YCIOBHSAX TI'OCYNapCTBEHHO-YaCTHOTO MapTHEPCTBA
MoHorpadus / A.B. HoBukoB ; MunucrepcTBo obpasoBanusi u Hayku Poccun, denepanabHoe rocyiapcTBEHHOE OIOKETHOE
00pazoBaTebHOE YUPEkKICHHE BICIIETr0 MpodeccnoHanbHoro oopasoBanus «KazaHckuii HAMOHABHBIA HCCIIEIOBATEILCKUN
TEXHOJIOTMUECKHH yHUBepcHuTeT». - Kazans : MzmarensctBo KHUTY, 2012. - 214 c. : un. - bubmmorp.: c. 148-153. - ISBN
978-5-7882-1281-4 ; To xe [Inekrponnusid pecypc]. - URL: http://www.iprbookshop.ru/55076.html

2.Pernons! Poccun: MHHOBAIMOHHBIE MPOIECCH B CUCTEME COLMAIBHOTO YIPaBICHUS : COOPHUK HAy4YHBIX CTaTeH /
MunuctepctBo oOpa3oBanus U Hayku PD, ['ocynapcTBeHHOE 00pa3oBaTeNbHOE YUPEKACHHUE BBICIIETO MPOGECCHOHATHHOTO
obpazoBanus «Ka3zaHCKHIA TOCYIapCTBEHHBIH TEXHOJOTHIECKUI YHUBEpCUTET» ; OoTB. pea. JI.A. Bypranosa, A.P. Ty3ukoB u
np. - Kazanp : KI'TY, 2011. - 493 c. : un., Tabi. - bubmworp. B kH. - ISBN 978-5-7882-1069-8 ; To e [DnekTpoHHEIH pecypc].
- http://www.iprbookshop.ru/55076.html

3.lewnn, O.I1. HHOBaMOHHBIE MOIXO/BI K IPOCKTUPOBAHHUIO U PA3BUTHIO TYPHCTCKO-PEKPEAMOHHBIX 30H : yueOHOe
nocobue / FO.I1. Illenn, JI.ZI. MarBeeBa ; MuHucTepcTBO 0Opa3oBanusi u Hayku Poccuiickoii deneparun, denepanpHoe
rOCyAapCcTBEHHOE OIO/KEeTHOEe 00pa3oBaTeNbHOE YUPEXICHHE BBICIIETO MPO(ECcCHOHANBHOTO 0o0pa3oBaHMs «Y puUMCKas
TOCYAapCTBEHHasl aKaJeMHUs SKOHOMHKM U cepBuca», MHctutyT Typm3sma u koMmmyHukaumii, Kadenpa «Typmsm n
TOCTECIIPUUMCTBOY. - http://www.iprbookshop.ru/55076.html

8.3. IIporpammHoOe ob0ecneyeHne
Word, IExplorer

8.4. IIpodeccnoHanbHbIe 0a3bl JAHHBIX
https://vuzlit.ru/354947/innovatsionnye tehnologii_turizme
https://naukovedenie.ru/MiaTepHET-)KypHaT « HaykoBeneHne) HaydIHBIN XKYypHAT OTKPBITOTO TOCTyIa

8.5. UndopmanuoHHbIe CIPABOYHbIE CHCTEMbI
www.consultant.ru - Koucysbrant [1110¢ - KOMIBIOTEPHAS CIIPABOYHO-IIPABOBAs CUCTEMA
www.iprbookshop.ru - DnekTpoHHO-OHOIMOTEYHAs CUCTEMA

8.6. UnTepHeT-pecypcesl
https://www.russiatourism.ru

www.yandex.ru

www.google.ru

8.7. MeToanueckue YKazaHusl M0 OCBOCHUIO JUCHUIIJIUHbI
MeToauveckue YKa3zaHus MO0 BEICHUI0O KOHCIICKTOB JeKIuii
KOHCHGKTHpOBaHI/Ie JICKIIMM — Ba)KHBIA IIar B 3alIOMHUHAHUU MaTtepuajia, mo3TOMY KOHCIICKT JICKLIAHI H€06XOHI/IMO

UMETh KaXIOMY CTYACHTY. 3alada CTyJeHTa Ha JIEKIMH — OJHOBPEMEHHO CIIyIIaTh HPENOoaBaTessl, aHAIH3UPOBATh U
KOHCIIEKTHpOBaTh MH(popMamuio. [Ipr 3TOM Kak CBHIETENBCTBYET MPAKTHKA, HE HYKHO CTPEMHUTHCS BECTH JOCIOBHYIO
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3anuchk. TakuM 00pa3oM, JICKIHUIO MPEnoaBaTes MOKHO KOHCIIEKTHPOBATh, IIPH 3TOM Ba)KHO HE TOJILKO BHHUMATEIHHO
CJIyLIATh JIEKTOPA, HO M BBIAEJSATh HanOOJIee BXKHYIO HHPOPMAIIMIO U COKPAIIEHHO 3anuchiBarh ee. [Ipu 3ToM 0/1HO U TO
Ke coiepkanne (UKCHpYeTCs B CO3HAHHMM 4YEThIpE pas3a: BO-NEPBBIX, NPH CAMOM CIYIIaHHH; BO-BTOPBIX, KOIJa
BBIJICIISIETCSI [JIaBHAsSI MBICIIb; B-TPEThHUX, KOT/Ia MOBICKMBAETCs 00001Iatomas gppasa, U, HAaKOHel, Mpu 3anucy. Marepuan
3aroMHUHaeTCsi 00Jiee MOIHO, TOYHO U POYHO.

Xopomuii KOHCIEKT — 3aJlor YeTKHX OTBETOB HAa 3aHSATHSAX, XOPOILEro BBIMOJHEHHS YCTHBIX OIMPOCOB,
CaMOCTOSITCIIFHBIX M KOHTPOJIHBIX paOOT. 3HAYMMOCTh KOHCICKTHPOBAHHWS HAa JICKIIMOHHBIX 3aHSTHUSX HECOMHCHHA.
IIpoBepeno, uto cocraBicHue dPGEKTHBHOTO KOHCIICKTA JEKIIMA MOXXET COKPATHTh B YETHIPE pa3za BpeMsi, HEOOXOAUMOE
JUIS TIOJTHOTO BOCCTAHOBJICHHS HYXHOUM mMH(QOpManuu. J[is SKOHOMUHM BPEMEHH, MEepel KaxIOoi JICKIUCH HEe0oO0XOAUMO
BHUMATEIBHO MPOYUTATh MAaTEPHANl MPEAbIAYIICH JICKIMH, BHECTH WCIPABICHUS, BBIJCIUTh BAXKHBIC AaCICKTHI
U3y4aecMOro Matepuaia

KoHcriekT moMoraer He TOJBbKO JIydllle yCBaWBAaTh Marepual Ha JIGKIMH, OH OKa3blBACTCS HE3aMEHHUM IpH
MOATOTOBKE 3k3aMeHy. ClieoBaTebHO, CTYACHTY B JAJbHEHIIIEM Ba)KHO yMETh O(OPMHUTH KOHCIEKT TaK, YTOOBI BAXKHBIE
MOMEHTBI KYJIbTYPOJOrHYEeCKOH Hen ObUIM BbIJCICHBI rpadHyeckd, a TIaBHYI0 MHPOPMALHIO CICAyeT BBIICISATH B
caMocCTosTeNbHbIe a03albl, GUKCUpPYs ee Oojiee KPYNMHbIMA OyKBAaMH WIJIM IIBETHBIMH Mapkepamu. KOHCHIEKT m0inKeH
MMETh TIOJIS IJIS 3aMETOK. DTO MOTYT OBITh OMOIMOTpaduuecKkre CChUTKH 1, HAKOHEII, COOCTBEHHBIC KOMMEHTAPHH.

MeToauveckue yKa3aHus M0 MOAT0OTOBKe K YCTHOMY ONPoOCy

CaMocrosTenpHas paboTa CTYACHTOB BKJIIOYACT MOATOTOBKY K YCTHOMY OMpPOCY HAa CEMHHAPCKHUX 3aHATHAX. g sToro
CTYICHT U3y4aeT JICKIINH, OCHOBHYIO U IOTIOJIHUTEIBHYIO JIUTEPaTypy, IIyoauKammy, nHhopmarmo n3 HTepHeT-pecypcoB.

Tema ¥ BOIPOCHI K CEMHHAPCKUM 3aHATHAM, BOIIPOCH! I CAMOKOHTPOJIA CoAepikaTcs B paboueil yueOHOM mporpaMMe u
OBOISATCS 10 CTYINCHTOB 3apaHee. D(PQPEKTHBHOCTH MOATOTOBKH CTYICHTOB K YCTHOMY OIPOCY 3aBHCHT OT KadecTBa
03HAKOMJICHHUS C PEKOMEHIOBAHHOH uTepaTypoit. s MOATOTOBKM K YCTHOMY OIIPOCY, OJIUI-OIPOCY CTYACHTY HEOOXOIMMO
03HAKOMHUTBCS C MAaTEPHAIOM, IMOCBSIICHHBIM TEME CCMHHApa, B YYCOHHKE WIH APYrod pPEKOMEHIOBAaHHOW IUTEpaType,
3aMUCSIX C JICKIIMOHHOTO 3aHITHS, OOpAaTHTh BHHUMAHUC Ha YCBOCHHUC OCHOBHBIX IMOHATHH TUCIMIUIMHBI, BBISBUTH HESICHBIC
BOTIPOCHI ¥ TOJ00paTh JAOMOTHHUTEIBHYIO JIUTEPATYPY [UIS MX OCBCIICHHS, COCTABUTHh TE3UCHI BHICTYIUICHUS IO OTICIBHBIM
MpOOJIEMHBIM aclieKTaM. B cpeiHeM, TOATOTOBKA K YCTHOMY OIIPOCY 110 OJTHOMY CEMHUHAPCKOMY 3aHSATHIO 3aHMMaeT OT 2 10 4
YacoB B 3aBHCUMOCTH OT CJIOHOCTH TEMBI H 0COOCHHOCTEH OpTaHU3aIlH CTYJICHTOM CBOCH CAaMOCTOSTEILHON paOOTHI.

MeToanyeckue yKa3aHusl 0 MOAT0OTOBKe K 3aHATHSIM CEMUHAPCKOI0 THNA

3ansarus cemuHapckoro tuma (3CT) sBISIOTCS OAHUM U3 OCHOBHBIX 3BEHBCB MpOIECCAa U3YUCHHS TUCIMILIHHEL
Henp 3aHATHI 3aKmrodacTCsl B YSICHECHHWM M YCBOCHHHM CTYICHTAMHU Ba)KHCHIIMX MPABOBBIX KATErOPHHA W TOHSATHH,
BBIPAOOTAHHBIX FOPHUCIPYACHIIMCH W MMCIOMIUX MPUHIMITAATEHOC METOOJOTHYCCKOE M MPAKTHYCCKOS 3HAYCHUE IS
BCEro KOMIUIEKCA MPABOBBIX HaYK.

B xonme 3CT cTyneHT 3akperuisieT W yriyOunsieT 3HaHusl, MONTyYeHHbIE Ha JICKIMAX U B XOJIE CaMOCTOSITENILHOM
MOJATOTOBKH, MPUOOpPETAaeT HABBIKM HAYYHOTO MBIIUICHHUS, 00pabOTKM 0OImel W CHerualibHOM MHQpOpMAIMU O TpaBe,
yMEHHE T10CJIeI0BATENIbHO, YETKO M apIYMEHTHPOBAHO U3JIaraTh CBOM MBICIIH, OTCTaUBATH COOCTBEHHBIC MO3UIHH.

IMnaner 3CT, wux TemaTHka, pEKOMEHIyemas JuTeparypa, Lelb U 3aJadyd €€ HU3Y4YCHHUs] COOOLIAITCS
MpernoaBaTeIeM Ha BBOJHBIX 3aHATHSX WU B METOJMYCCKUX YKA3aHUSAX IO JTAHHOU TUCIHUIUIAHE.

[pexae yeM NPUCTYIHUTh K U3YYCHHUIO TEMBI, HEOOXOIMMO MPOCMOTPETh OCHOBHBIC BOIPOCHI IJIAHA CEMHUHApA.
Haumnas momrotoBky k 3CT, crymeHTam HE0OXOAMMO, MPEKIEC BCEro, MOCMOTPETh KOHCIICKTBI JICKIUH, pPa3Jeiibl
Y4EeOHHUKOB M YY€OHBIX TOCOOUHL, YTOOBI MOIYyYUTH 00IIIee MPEACTABICHUE O MECTE M 3HAUCHUHU TEMBI B U3y4acMOM Kypce.
3areM cienyeT mopaboTaTh C JONOJHHUTENBHOW JIMTEPATYpOH, CHEIaTh KOHCHCKTHl CEMUHAPCKUX 3aHATHHA I10
PEKOMEHI0OBAHHBIM UCTOYHHKAM.

Ha 3CT kaxaplii €ro y4acTHHK JOJDKEH OBITh TOTOBBIM K BBICTYIJICHHIO O BCEM IIOCTABJICHHBIM B IUIAHE
BOIIPOCAaM, HPOSBIATh MAKCHMAJIbHYIO AKTHBHOCTh NIPU UX PACCMOTPEHHHU. BBICTYIICHHE HOHKHO CTPOUTHCS CBOOOJIHO,
yOeMTEIbHO U apryMeHTHpOBaHO. [IpernojaBaTens CleAUT, YTOOBI BBHICTYIJICHHE HE CBOJHMJIOCH K PEMNPOIYKTHBHOMY
YPOBHIO (IIPOCTOMY BOCIIPOM3BEACHUIO TEKCTa), HE JOIYCKAETCsS M MPOCTOE YTCHHWE KOHCIEKTa, TeM OoJiee ydeOHUKA.
Heo0xoaumMo, 4T0OBI BBEICTYIAIOLIMIA MPOSBISII COOCTBEHHOE OTHOIICHUE K TOMY, O YeM OH FOBOPHUT, BBICKAa3bIBal CBOC
JMYHOE MHEHHE, MOHUMAaHKEe, 00OCHOBBIBAI €0 M MOT CJIICJIaTh MPaBUIIBHBIC BHIBOJBI H3 CKa3aHHOTO. [Ipu 3TOM CTyaeHT
MOJKET O0paIiaThCs K 3aMUCsAM KOHCICKTa M JICKIUH, HEMOCPEICTBCHHO K MEPBOMCTOYHUKAM, HCIIOJIB30BATh 3HAHUC
y4eOHOI U JONOIHUTEIILHOW JIUTEPATY P, PAKThI U HAOITIOICHUS COBPEMEHHOM KU3HU U T. 1.

Bokpyr Takoro BEICTYIUICHHS MOTYT Pa3rOpeThCs CIIOPBI, TUCKYCCHH, K YYACTUIO B KOTOPBIX JTOJDKECH CTPEMUTHCS
kaxpiit. [IpernogaBarenb, B CBOIO O4epeib, OyJeT BHUMATEIbHO M KPUTHYECKH CIyIIaTh, [IOJMEYaTh OCOOCHHOE B
CYXICHHUSX CTYACHTOB, YJIaBJIMBATh HEJOCTATKH U OIIMOKH, KOPPEKTUPOBATH MX 3HAHHUS, U, B CIydae HEOOXOAMMOCTH
pa3peluTh CIIOPHYIO CUTYALIHUIO.

3CT sBaseTcs BaxHeler GopMoii yCBOCHUS 3HAHUH.
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Brnanenue NOHSATHHHBIM ammapaToM — HEOOXOAWMOE YCIOBHE YCBOCHHS MpeaMeTa. B yCBOGHHMHM WX BeChbMa
3¢ (exKTUBHO MPOBEACHNE MUCHMEHHBIX M YCTHBIX MOHATHWHBIX KOHTPOJBHBIX PaboT, TEPMHUHOIOTHYECKUX IHKTAHTOB,
TecToB. Kpome Toro, HCIONMB3yIOTCS pa3INdHbIe BUABI YCTHOTO OMPOCa: IKCIPECC-OIPOC, OMPOC-MHBEPCHSI.

MeTtoanyecKue yKa3aHUs N0 OPTaHU3AIUU CAMOCTOATEIbHOM PadoThl CTY/IEHTa

JIst vHAMBUAYyaTM3aiid 00pa30BaTEIbHOTO TpoIecca caMOoCTOsATeNbHYI0 padoty (CP) MokHO pa3nenuTs Ha 0a30BYIO
1 JIOTIOTHUTEIBHYIO.

Bbazosas CP obecrnieunBaeT MOATOTOBKY CTYACHTA K TEKYIIUM ayJAUTOPHBIM 3aHATHSIM ¥ KOHTPOJIBHBIM MEPOTPHUSITUSIM
JUTS BCEX MUCLUILIMH y4eOHOTro TuiaHa. Pe3ynbraTel 3TOH MOATOTOBKH MPOSBISIOTCS B AKTUBHOCTH CTY/ICHTA HA 3aHATHAX U B
Ka4yeCTBE BBIMOJHCHHBIX KOHTPOJIBHBIX PabOT, TECTOBBIX 3aJ]aHHM, CIICIAHHBIX TOKJIAJ0B U IPYTHX GOPM TEKYIIEro KOHTPOJIS.
BbazoBas CP moxer Bkimo4ath cienyromme (GopMbel padoT: HM3yYeHHUE JICKIMOHHOTO MaTepHaia, MpeayCMaTpUBAIOIINE
MPOpabOTKy KOHCIEKTa JICKIUI U y4eOHOU TUTepaTyphl; MOUCK (TI0A00p) U 0030p JTUTEPATyphl U SJICKTPOHHBIX UCTOYHUKOB
HH(POPMAIIUH 110 HHIUBUIYaTbHO 33JaHHOU TIpo0IeMe Kypca; BBIIOJIHCHUE JJOMAIITHETO 3aIaHusl WK JOMAIITHEH KOHTPOJIBHON
paboThI, BRIJAaBACMBIX Ha MPAKTUYECKUX 3aHATHAX; HU3ydEHHE MaTepHaja, BEIHECEHHOTO Ha CAMOCTOSTEIHHOE H3YUCHHE,
MMOJTOTOBKAa K MPAaKTUIECKUM 3aHATHSAM; TOATOTOBKA K KOHTPOJIBHOW paboTe WM KOJJIOKBHYMY; TOATOTOBKA K 3a4eTy,
aTTeCcTalMsIM; HarMcaHnue pedepara (d3cce) 1Mo 3aJaHHoH mpoobieme.

Homomaurensuas CP HampaBieHa Ha yriayOJieHHME W 3aKpeIUieHHe 3HAHUM CTYJICHTa, Pa3BUTHE AaHAIUTHICCKHX
HaBBIKOB TI0 TmpoOiieMatnke y4deOHOW aucrumuinHbl. K He# OTHOCATCS: MOATOTOBKAa K 3K3aMEHY; BEIIOJIHEHHE KypCOBOH
paboOThl WJIM TPOCKTA; HMCCICIOBATENbCKAas padoTa W ydacTHE B HAYYHBIX CTYACHYCCKHX KOH(EPCHIHUAX, CEMUHApaxX u
OJIMMIIMAJIAX; aHAJIM3 HAayYHOW MyOJIMKAIlMK IO 3apaHee OIpPEICIICHHON MPErnoaaBaTelieM TEME; aHaju3 CTATHCTUYCCKUX U
(aKTUUCCKUX MaTepHajoB IO 3aJaHHOH TeMe, NPOBEICHHE pPAaCYeTOB, COCTABICHHE CXEM M MOJCICH Ha OCHOBE
CTaTUCTHYECKUX MATEPHAJIOB U JIp.

B yueOHOM mporiecce BBIACISIOT JBa BHIIA CAMOCTOSITCIBHON paOOThI: ayIUTOpHAs W BHEAyIUTOpHAs. AyTUTOpHAs
CaMOCTOsATENIbHAS paboTa MO JUCIWIUIMHE BBIMOJNHSACTCS HA YYEOHBIX 3aHATHSAX I10J HEMOCPEICTBCHHBIM PYKOBOJICTBOM
IperofaBaTess v 1o ero 3anaHmsiM. OCHOBHBIMHE (pOpMaMU CaMOCTOSITENBHOM PabOTHI CTYICHTOB C yJaCTHEM IIpeTiofaBaTeseit
SIBIISIFOTCS: TEKYIIHEe KOHCYJIBTAIINH, KOJJIOKBHYM Kak (popMa KOHTPOJISI OCBOCHHUS TEOPETHIECKOTO COACPIKAHUS TUCIIAILINH;
MpHeM | pa300p JOMaIIHUX 3aJaHui (B 4achl MPAKTHYECKUX 3aHATHH); BBIMOJTHEHHE KYPCOBBIX paboT (MMPOEKTOB) B paMKax
JMUCIUTUTHH (PYKOBOJICTBO, KOHCYJIBTHPOBAHKME W 3allUTa KypPCOBBIX PabOT (B Yachl, MPEeIyCMOTPEHHbIE YIeOHBIM TIAHOM);
MIPOXOXKIeHNE U 0(OPMIIEHHE PE3yTbTATOB MPAKTHK (PYKOBOJCTBO M OIIEHKA YPOBHS c(hOpMUPOBAHHOCTH PO eCCHOHATBHBIX
YMEHHH W HaBBIKOB); BBIIIOJHEHHE BBHITYCKHON KBaTH(PHKAIMOHHOW paboTHI (PYyKOBOJACTBO, KOHCYJIBTHPOBAHHWE W 3aIWTa
BBIITYCKHBIX KBATU(PUKAIIMOHHBIX Pa0boT) U Jp.

BueaynuTopHass camMocTosTeNnbHas paboTa BBINONHSACTCS CTYACHTOM IO 3aJaHUIO0 TPEIOAaBaTeliss, HO 0e3 ero
HernocpeAcTBeHHOTo y4acTusa. OCHOBHBIMH ()OPMaMH CaMOCTOSTEIHHOW pabOThl CTYIEHTOB 0€3 ydacTHsl INMperojaBaTeyei
SIBIISAIOTCS: (pOPMUpPOBAaHNE W YCBOCHHE COJAEPKAHHMS KOHCIIEKTa JIGKIWH Ha 0a3e PEeKOMEHAOBAaHHOM JIEKTOPOM Y4eOHOMH
JIUTEPATYPHI, BKIIOYas HHOOpMAIIMOHHBIE 00pa30BaTeIbHBIE PECYPChl (JIEKTPOHHBIC YIeOHUKH, DJICKTPOHHBIE ONOIHOTEKN H
IIp.); HamMcanue pedeparToB, dCCe; MOATOTOBKA K MPAKTUYECKUM 3aHATHAM (IIOATOTOBKA COOOINEHWH, MOKJIAIO0B, 3aJlaHUM);
COCTaBJICHHE aHHOTHPOBAHHOTO CIHMCKA CTaTell W3 COOTBETCTBYIOUIMX JXYPHAJOB II0 OTPAcisAM 3HAHUH (IIeHarormdecKux,
MICUXOJIOTHYCCKUX, METOJUYECKUX U Jp.); YIIyOJICHHBIN aHAN3 HAyYHO-METOAMYCCKON JINTepaTyphl (IIOJArOTOBKA PEICH3HH,
aHHOTAIlMd HA CTaThlO, MMOCOOME W Jp.); BBINOJHCHHE 3aJaHWil MO cOOpPYy MaTepuaia BO BpeMsl NPAKTUKH; OBIIAICHUC
CTYJCHTAMH KOHKPETHBIX Y4YEOHBIX MOJYJICH, BBIHCCCHHBIX HA CaMOCTOSTEIBHOC HM3Y4YCHHE; MOAOOp MaTepuaia, KOTOPBIA
MOJKET OBITh HCIIOJIb30BAH JJIs HamucaHus peepaToB, KYPCOBBIX U KBaJTH(PHUKAIMOHHBIX PabOT; MOATOTOBKA MPE3CHTALUMN;
COCTaBJICHUE TJIOCCApUsi, KPOCCBOpJA 10 KOHKPETHOH TeMe; MOJArOTOBKA K 3aHSATHUSAM, MPOBOJUMBIM C HCIIOJIH30BAaHHEM
aKTHBHBIX (OpM 00y4eHHUs (KPYTIBIE CTOJBI, TUCIYTHI, IEJIOBBIE UTPHI); aHAIHN3 JACJIOBBIX CUTyalnid (MUHU-KeHcoB). [ paHUIIBI
MEXIy STHMH BUIaMHU pab0T OTHOCHUTENBHBL, @ CAMHU BHIBI CAMOCTOSATEIFHON pabOTHI IIepeceKaroTCsl.

MeTtoanyeckue yKa3aHus M0 MOJAT0TOBKe AOKJIaAa

JIns TOATOTOBKM [OKJIaJa 1O MPOOJIEMHBIM BOIPOCAM IUCIHMIDIMHEI «TeopeTndeckne OCHOBBI CO3IaHUS
HH(POPMAIMOHHOTO OOIIECTBa» CTYJCHTY HEOOXOIMMO BHIOpAaTh TEMy MOKIJIaJa, KOTOPBIC U3JI0KEHBI B paboyeil ydueOHOMU
porpamMMe JUCIUILTUHBI M JAHHBIX METOJTUYCCKUX YKA3aAHHSIX.

[Ipu moAroToBke AOKIana CTYICHTY HEOOXOIUMO YYHUTBIBATh, YTO JOKIAJ — 3TO BHJ HAYYHO-HCCIICIOBATEIIHLCKOM
paboThI, KOTJa CTaBHUTCS MPOOJieMa, MPUBOJISTCS Pa3HbIC TOYKH 3PCHHS, a TAKXKE BBIPa0AaTHIBACTCS apryMEHTHPOBAHHBIN
MOJIXO/ aBTOpa K ¢ pemeHuro. Jloknan odpopMiseTcsl B BUAC MPE3CHTAIMH, MPOJODKUTCILHOCTh BEICTYIUICHHS C TOKJIAIOM
(npe3eHTanueil) He npesbimaeT 10 MUHYT.

Pabota Hag moxnmamom (Mpe3eHTaIMe) OCYIIECTBISAETCS B HECKOJIBKO ITAIOB:

1. TTog6op ¥ u3y4eHne OCHOBHBIX UCTOYHHKOB.

2. CucreMarunsanus MaTepuana, ero 00o0IIeHue.

3. BeipaboTka CTpyKTYpHI JOKJIaA:

a) GopMyIIMpPOBKa TEMEI, €€ aKTyaJIbHOCTH;
0) o603HaYeHHE MPOOIIEMHBIX BOIIPOCOB, OCHOBHBIX ITOAXO0JI0B B HAYKe M HA TIPAKTHKE K UX PEIICHUIO;
B) TMIIOTE34;
T') pe3yJbTaThl, MOJy4YCHHBIC aBTOPOM, UX 00OCHOBaHUE.
4. IMoxroToBka gokiana (Mpe3CHTAINH).
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5. HO,HFOTOBK& K Hy6J'II/I‘IHOMy BBICTYIUICHHUIO C JOKJIaAJOM (Hp€3€HTaHHeﬁ), K OTB€TaM Ha BOIIPOCHI ay JUTOPHU.
MeTOlII/I‘-IeCKI/Ie YKa3zaHus Mo MOATOTOBKE U MPOBECACHUIO 3a1€eTa

OneHka WM 3a9€T BBICTABISIFOTCS 0€3 ompoca Mo pe3yibTaraM paboThl CTYIEHTa B TEUCHHE TpUMeECTpa (IJIst
oOydJaromumxcst Mo o4Ho¥ ¢opme). [Ipu Hecorymacuu CTylIeHTa ¢ OIEHKOW TOCIEIHHWIA BIpaBe CHaBaTh 3adeT Ha OOIIHX
OCHOBaHHUSX. 3a4eT MPOBOAMUTCS B YCTHOM opMe 1Mo OmieTam (2 Bompoca B OUJIETE) U CTYACHT UCIIBITBIBAET TPYAHOCTH TIPH
OTBETE Ha BOIPOCHI, MPENOAaBaTeIb MOXKET 33/1aBaTh JOTIOJHHUTENbHBIC BOMPOCH, aBATh 3aJla4d M IPUMEpHI (B Tpeenax
nporpammbl). Bompocsl k 3adetam (OpMyNUpYIOTCSI MpenoAaBaTeieM TOJIbKO Ha OCHOBAaHMM M B 00bEME HM3YyYEHHOTO
MPOrPaMMHOTO MaTepHualia. Y CTHBIC 3a4eThl MOTYT IPOBOJWTHCS B Pa3IMYHBIX (OpMax: B OJHOM CIy4ae MOXHO 3aJaTh
BOTIPOC CTYACHTY W JaTh €My BpeMs Ha MOJATOTOBKY oTBeTa (20 MHUH.), B APYTOM - MOXET OBITh NMPOBEICHO coOeceIoBaHUE
IO MPEUTO’KEHHOMY CTYJCHTY BOIIPOCY O€3 IOATOTOBKH K OTBETY.

s oOygaromuxcss 1O 3a04HOM (popMe MPOBOJUTCS B 3aJaHHBIN CPOK, COTNIACHO TrpaduKy yd4eOHOTro mporiecca Imo
ouneram.

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE U CHUIIJINHBI

JIns n3ydeHus JUCIUTUINHBI TPEOYETCS:

- JUIA TPOBEICHHS 3aHATHIA JICKIIMOHHOTO THIA: MYJIbTHMEIWHHBIA TPOCKTOpP, 3KpaH U HOYTOYK (oOecredeHue
MIPE3CHTAIIHH JICKIIH)

- A7 TpOBENEHUS 3aHATHA CEMHHApPCKOTO THIA: MYJIBTHMEAMHWHBIA IPOEKTOp, 3KpaH M HOYTOyK (obecredeHue
TIpe3eHTaIi pa3paboTOK CTYJACHTOB)

- U TIPOBENICHISI TPOMEKYTOTHOM aTTeCTalNU: ydueOHast aytuTopus, yueOHas MeOels.

10. OCOBEHHOCTH OCBOEHHUSA JUCHUIIJIMHBI JIMOAMHW C OI'PAHUYEHHBIMU
BO3MOKHOCTSAMMU 3I0POBbS

OOy4arouMcst ¢ OTPaHUYCHHBIMU BO3MOXKHOCTSIMU 3JI0POBbsI MIPEIOCTABIISIOTCS CIICIIUANBHBIC YICOHUKH, YIcOHBIC
MoCcoOMs U TUNAKTUYCCKUE MAaTCPUAIIBI, CIICIIHATIbHBIC TEXHHUYCCKUE CPEICTBA 00yUCHHS KOJUIEKTUBHOTO M HHIMBHY aTbHOTO
MOJIb30BAHMUS, YCIYTH ACCHCTEHTa (THIOTOPA), OKA3bIBAIOMIET0 00YYArOIIUMCS HEOOXOIUMYI0 TEXHUIECCKYIO MIOMOIIIb, a TAKKE
YCIYTH CypAONEPEBOTYUKOB M TU(IOCYPIOTICPEBOTYUKOB.

OcBoOeHHUE TUCHHIUIMHBI 00YYAIOMIMMUCS ¢ OTPAHUYCHHBIMU BO3MOXHOCTSMH 370POBbS MOXET OBITh OpPraHH30BaHO
COBMECTHO C IPYTUMHU OOYYAIOIIMMUCS, 2 TAKKE B OTACIBHBIX TPYIINaX.

OcBoeHHE JUCHUIUIUHBI 00YYaIOIUMHUCS C OFPAHUYEHHBIMH BO3MOXHOCTSIMH 310POBbsI OCYILECTBISIETCS C yYETOM
0COOEHHOCTEH MCUXO(PHU3NIECKOT0 PA3BUTHS, MHIUBHYAIbHBIX BO3MOKHOCTEH U COCTOSIHUSI 30POBbSL.

B umensix J[MOCTYNMHOCTH TMOJYYEHHs BBICIIEro 00pa3oBaHuss MO OOpa3oBaTelIbHOW MpOrpaMMe JHIAMH C
OrpaHUYCHHBIMH BO3MOKHOCTSIMH 3/I0POBBSI [IPU OCBOSHHUHU UCLUILIHHBI 00eCIeYHBACTCS:

1) mist IUIL € OTPaHUYSHHBIMU BO3MOXKHOCTSIMHU 3/I0POBBSI 110 3PSHUIO:

— IPUCYTCTBHE THIOTOPA, OKA3BIBAIOIININ CTYACHTY HEOOXOUMYIO TEXHIHYECKYIO MTOMOIIb C YY€TOM UHIUBUIYAIbHBIX
0COOCHHOCTEH (MIOMOraeT 3aHATh padouee MECTO, MEPEABUrAThCS, IPOYUTATh U OPOPMHUTH 3aJaHUE, B TOM YHUCIIC, 3alTUCHIBAS
IOJT TUKTOBKY),

— NMCHMEHHEBIC 3aJJaHMs, @ TAKIKE HHCTPYKIIMH O MOPSIKE UX BBIMOJHCHHUS OQOPMIISIOTCS YBEITUICHHBIM MIPU(TOM,

— CreUuaNbHble yYCOHUKH, y4eOHBIC MOCOOMS M TUNAKTUYCCKHC MaTepUalbl (MMCIOINUC KPYIHBIA MIPUPT HIH
ayauodaiiisl),

— MHAMBUIYAJIILHOE paBHOMEpPHOE ocBeleHrne He MeHee 300 irokce,

— 1Ipu HEOOXOAUMOCTH CTYJICHTY JIJIsl BBIIIOJIHEHHS 3a/1aHHs PEIOCTABISICTCS YBEIMYMBAIOIIEE YCTPOHCTRO;

2) JUIst JIUIL C OTPAHUYCHHBIMU BO3MOKHOCTSIMHU 3/I0POBBSI 110 CITyXY:

— MPUCYTCTBUE ACCHUCTEHTA, OKAa3bIBAIOIIMN CTYIEHTY HEOOXOIUMYI0 TEXHHYECKYI0 IOMOILIb C Y4eTOM
MHIMBHYAIbHBIX 0COOCHHOCTEH (IIOMOTaeT 3aHsATh pabouee MeCTo, MEPEABUraThCs, MPOUNTATh U OPOPMUTH 3aaHUE, B TOM
YHCIIEe, 3AMUCHIBAS 0/ AUKTOBKY),

— o0ecreunBaeTCsl HAJTMYUE 3BYKOYCIIIMBAIOIICH amnmaparypbl KOJICKTHBHOTO MOJB30BAHUS, IPU HEOOXOIUMOCTH
00yJaroneMycst MpeJ0CTaBIIACTCs 3BYKOYCHIIMBAIOIIAs allapaTypa HHIUBUIYATFHOIO OJIb30BaHUS;

— obecreynBaeTCs HaJICKAIIMMU 3BYKOBBIMY CPEJICTBAMU BOCIIPOU3BEACHUS HH()OPMAIIHH;

3) Aust UL ¢ OTPaHUYCHHBIMEI BO3MOXKHOCTSIME 3[I0OPOBbSI, IMCIOIIUX HAPYIICHUS OMMOPHO-JABUTATEIBHOTO allapaTa:

— IIMCHMEHHBIC 33/IaHUS BBITOJHSIIOTCS Ha KOMIBIOTEPE CO CHCIHATH3UPOBAHHBIM IIPOrPAMMHBIM 00CCIICUCHUEM HITH
HA/IMKTOBBIBAIOTCS THIOTOPY;

— 110 KEJIAHUIO CTYACHTA 33/IaHHsI MOT'YT BBIMIOJIHATHCS B YCTHOM (hopme.
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